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1. Over the last few years I have communicated to you the
importance I attach to the understanding and adoption of the
tenets of total quality leadership by our senior leaders. Using
the top down approach, we have accomplished the initial education
of our general officers by sending them through the Senior
Leaders Seminar (SLS).

2. I now want to focus our effort on ensuring all colonels and
lieutenant colonels have the opportunity to attend SLS,
particularly those in command or officer-in-charge positions.
The first, and most critical, step in getting TQL established
throughout the Corps is getting everyone on board with the
philosophy, principles, and implementation of this dynamic
process. I want all colonels and lieutenant colonels now in a
command billet to attend SLS as soon as your schedule permits.
For those who have been selected for command and have not
attended, make every effort to attend before taking command.

3. The attributes of TQL embody principles and practices that
will complement and enhance the traditional leadership skills we
embrace and practice as Marines. It emphasized the importance of
looking at our organizations as a system and making them work
more effectively and efficiently. The SLS has been developed to
help you understand and apply the "systems" approach to process
identification, analysis and the successful implementation of the
quality process. It is those leaders who are in command who can
make time available for all of our Marines, Sailors, and

civilians to become educated in, and apply the practice of,
quality.

4. I believe that we must expand our "Core Values" to include
this systems approach to quality improvement. We cannot uphold
the dignity of individual Marines, Sailors and civilians when
the system in which they work does not encourage them to do their
best, yet holds them accountable for circumstances over which
they have no control. We must stop asking our people for
immediate "results" or "fixes" to problems resulting from
systems failure. We must start looking for the root causes of
problems, focus on the "total" system, and using a systematic
approach, solve them. Your attendance at the SLS will provide
you the necessary background to understand this systems theory.
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5. The SLS is only a beginning to our education in the
philosophy and tenants of the quality movement. There will be
much more education, study, and planning required by all of us at
every level before we can truly implement this quality approach
into our ranks. This is not unlike our efforts to instill our
warfighting philosophy into every aspect of our Corps. It takes
commitment at all levels of leadership. I continue to strongly
urge your full support in keeping the momentum moving forward on

this process.
C. E. MUNDY, JR. j)\



