DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS

2 NAVY ANNEX

WASHINGTON, DC 20380-1775 IN REPLY REFER TO:
CMC-MP
27 MAk 2002

WHITE LETTER NO. 05-02

From: Commandant of the Marine Corps
To: All General Officers

All Commanding Officers

All Officers in Charge

Subj: FIRST QUARTER FISCAL YEAR 2002 (FY02) FIRST-TERM POST-
BOOT CAMP NON-EAS ATTRITION REPORT

Encl: (1) First-Term Post-Bootcamp Non-EAS Attrition By MCC

1. Over the last two years, your efforts to reduce Non-EAS attrition have
been extremely successful. Your personal attention to this matter and the
leadership you display are the keys to winning this never-ending battle
against Non-EAS attrition. We must continue to refine the innovative methods
currently being used to reduce Non-EAS attrition. I commend you on a Jjob
well done and encourage you to remain vigilant with this leadership
challenge.

2. This report identifies the number of first-term Marines who have
successfully completed boot camp but have failed to complete their initial
obligation. The analysis is presented by MCCs within MCCDC, MARFORLANT, and
MARFORPAC, since these major commands account for over 90 percent of the
first-term force. Attrition categories are divided into four major groups.
Those categories include:

a. Misconduct

b. Phyical Disability

c. Unsatisfactory Performance

d. Convenience of the Government; accepting a commission, hardship,

parenthood, pregnancy, SecNav authority, Service transfer, sole survivor,
etc.

3. When comparing the data from previous White Letters to the data contained
herein, commanders may notice slight variations. Two factors contribute to
these variations. First, efforts to increase the accuracy of the data led to
refining the different categories for each different type of Non-EAS
attrition. Second, delays in reporting will cause updates to this data after
it has been previously published.

4. The next quarterly report will contain both the first and second quarter

data for FYO02.
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FIRST QUARTER FY02 FIRST-TERM POST-BOOT CAMP NON-EAS ATTRITION REPORT

UNIT NAME
MEPAC
MALS-11 MAG-11 3D MAW

COG

COoG

PHYDIS PHYDIS MISCON

MISCON  UNSAT PER UN.

2001Q1 2002Q1 2001Q1 2002Q1 2001 Q1

2002 Q1 2001 Q1 2!

SATPER TOTAL TOTAL
002 Q1 2001 Q1 2002 Q1

VMFAT-101 MAG-11 3D MAW

VMFA(AW}-121 MAG-11 3D MAW

VMFA(AW)-242 MAG-12 1ST MAW

VMFA-314 MAG-11 3D MAW

VMFA-323 MAG-11 30 MAW

VMFA(AW)}-225 MAG-11 3D MAW

VMGR-352 MAG-11 3D MAW

HQ MAG-12 1ST MAW

MCAS YUMA

MWSS-371 MWSG-37 3D MAW

CSSD-16 1ST FSSG

MALS-13 MAG-13 3D MAW

MACS-1 MACG-38 3D MAW

VMA-211 MAG-13 3D MAW,

VMA-214 MAG-13 3D MAW

VMA-311 MAG-13 3D MAW.

VMA-513 MAG-13 3D MAW

MALS-16 MAG-16 3D MAW

HMH-361 MAG-16 3D MAW

HMH-462 MAG-16 3D MAW

HMH-465 MAG-36 1ST MAW

HMH-466 MAG-16 3D MAW

HMM-161 MAG-16 3D MAW

HMM-166 MAG-16 3D MAW

HMM-166 MAG-16 3D MAW

MALS-36 MAG-36 1ST MAW

MALS-39 MAG-39 3D MAW

HMT-303 MAG-39 3D MAW

HMM-164 MAG-38 30 MAW

HMLA-169 MAG-39 30 MAW

HMLA-267 MAG-39 30 MAW,

HMLA-367 MAG-39 3D MAW

HMLA-369 MAG-39 3D MAW.

HMM-268 MAG-39 3D MAW

HMM-364 MAG-16 3D MAW

MACS-4 MACG-18 1ST MAW

MWCS-18 MACG-18 1ST MAW

MWCS-18 DET MACG-18 1ST MAW

MWSS-171 MWSG-17 1ST MAW

MWSS-172 MWSG-17 1ST MAW

HQ MWSG-17 1ST MAW

MWCS-38 MACG-38 3D MAW

MWSS-372 MWSG-37 3D MAW.

MWSS-373 MWSG-37 3D MAW

MWSS-374 MWSG-37 3D MAW

HQ MWSG-37 3D MAW

MASS-2 MACG-18 1ST MAW

MASS-3 MACG-38 3D MAW

1ST STBTRY MACG-18 1ST MAW

HQ 3D LAADBN MACG-38 3D MAW

MACS-2 MACG-28 2D MAW

VMFP-3 MAG-11

MWHS-1 1ST MAW

MALS-12 MAG-12 18T MAW

MALS MALSE 1ST MAW KBAY

MWHS-3 3D MAW

MTACS-18 MACG-18 1ST MAW

MTACS-38 MACG-38 3D MAW

VMGR-152 MAG-36 1ST MAW

HMM-163 MAG-16 3D MAW

HMT-301 MALSE 1ST MAW KBAY

VMFA-212 MAG-12 1ST MAW

VMFA-232 MAG-11 3D MAW

MAWTS-1 3D MAW

HMM-262 MAG-36 1ST MAW

HMM-265 MAG-36 1ST MAW

MATCS-18

HMH-362 MALSE 1ST MAW KBAY

HMH-363 MALSE 15T MAW KBAY

HMH-366 MALSE 1ST MAW KBAY

HMH-463 MALSE 1ST MAW KBAY

VMU-1 MAG-13 3D MAW

MCAS MIRAMAR

MCAS CAMPEN

MCB KANEOHE BAY H!

MCAS IWAKUNI

MCAS FUTENMA

HQBN 1ST MARDIV

1ST RECON BN 1ST MARDIV

HQ 1ST MAR 1ST MARDIV
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COG COoG PHYDIS PHYDIS MISCON MISCON  UNSAT PER UNSATPER TOTAL  TOTAL
UNIT NAME 2001 Q1 2002Q1 2001 Q1 2002Q1 2001 Q1 2002 Q1 2001 Q1 2002 Q1 2001 Qt 2002 Q1

1/1 1ST MARDIV 0

1/4 1ST MARDIV

3/1 1ST MARDIV

HQ 5THMAR 1ST MARDIV

1/5 1ST MARDIV

2/5 1ST MARDIV

3/5 1ST MARDIV

HQ 7TH MAR 1ST MARDIV

1/7 1ST MARDIV

2/7 1ST MARDIV

HQ t1TH MAR 1ST MARDIV

1/11 1ST MARDIV

2/11 1ST MARDIV

5/11 1ST MARDIV

/11 1ST MARDIV

/12 3D MARDIV

ST CE BN 1ST MARDIV

1ST LARBN 1ST MARDIV

HQBN 3D MARDIV

3D RECON BN 3D MARDIV

HQ 3D MAR 3D MARDIV
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1/3 3D MARDIV

2/3 30 MARDIV

s
e

3/3 3D MARDIV

HQ 9TH MAR 3D MARDIV

3/7 1ST MARDIV

HQ 4TH MAR 3D MARDIV

2/1 1ST MARDIV

2/4 18T MARDIV

3/4 1ST MARDIV

HQ 12TH MAR 3D MARDIV

1/12 30 MARDIV

3D LAR BN 1ST MARDIV

HQ FMFPAC

Il MEF FORCES

HQ CO lit MEF FORCES

1ST MAW

CE 13TH MEU

CE 31ST MEU

CE 11TH MEU

MCB CAMP FUJI

MCB CAMBUT

CE 15TH MEU

| MEF HQ GROUP

I MEF HQ

9TH COMM BN { MEF

3D INTEL BN Il MEF

Il MEF HQ

7TH ENGRSPT BN 18T FSSG

1ST TANK BN 1ST MARDIV

1ST RADBN

7TH COMM BN il MEF
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CA BN 3D MARDIV

3D AA BN 1ST MARDIV

-

3D MED BN 3D FSSG 0
H&SBN 18T FSSG 7
CSSD-14 1ST FSSG 0
1ST SUPPLY BN 1ST FSSG 4
1ST MAINTENANCE BN 1ST FSSG 7
CSSG-1 18T FSSG 3
1ST FORCE RECON CO 1ST MARDIV 0
15T TRANS SUPPORT BN 15T FSSG 10

MSSG-11 18T FSSG

MSSG-13 18T FSSG

MSSG-15 18T FSSG

H&S BN 3D FSSG

3D SUPPLY BN 3D FSSG

3D MAINT BN 3D FSSG

3D SUPPORT BN 3D FSSG

MSSG-31 3D FSSG

CS8SD-36 3D FSSG

9TH ENGR SPT BN 3D FSSG
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SO MCB CAMPEN

WTBN MCB CAMPEN

AA SCOL MCB CAMPEN

FORMAL SCOLS CAMPEN

FORMAL SCOLS MCB CAMPEN
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MAGTFTC 29 PALMS

SU 13D MARDIV

MC ELM EWTGPAC
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UNIT NAME
MELANT. -

[ele]e}

PHYDIS PHYDIS MISCON

COG
2001 Q1 2002Q1 2001Q1 2002Q1 2001Q1

MISCON  UNSAT PER UNSATPER TOTAL

2002 Q1

2001 Q1

2002 Q1

2001 Q1

TOTAL
2002 Q1

MALS-14 MAG-14 2D MAW

MALS-26 MAG-26 2D MAW

HMT-204 MAG-26 2D MAW

MALS-29 MAG-29 2D MAW

MALS-31 MAG-31 2D MAW.

MACS-2 MACG-28 2D MAW

MWCS-28 MACG-28 2D MAW

MWSS-271 MWSG-27 2D MAW

MWSES-272 MWSG-27 2D MAW

MWSS-273 MWSG-27 2D MAW

MWSS-274 MWSG-27 2D MAW

MWSG-27 2D MAW

MASS-1 MACG-28 2D MAW

20 LAAD BN MACG-28 2D MAW

VMAQ-4 MAG-14 2D MAW

MWHS-2 2D MAW

VMO-1 MAG-29

MALS-32 MAG-32 2D MAW

VMFA-115 MAG-31 2D MAW

VMFA-122 MAG-31 2D MAW

MTACS-28 MACG-28 2D MAW

HMM-162 MAG-28 2D MAW

HMLA-167 MAG-26 2D MAW

HMT-302 MAG-29 2D MAW

VMAT-203 MAG-14 2D MAW

VMAT-203 MAG-32 20 MAW

VMA-223 MAG-14 2D MAW

VMFA(AW)-224 MAG-31 2D MAW

VMA-231 MAG-14 2D MAW

VMAQ-1 MAG-14 2D MAW

VMAQ-2 MAG-14 2D MAW

VMAQ-3 MAG-14 2D MAW

VMGRT-253 MAG-14 2D MAW

VMFA-251 MAG-31 2D MAW

VMGR-252 MAG-14 2D MAW

HMM-261 MAG-26 2D MAW

HMM-263 MAG-29 2D MAW

HMM-264 MAG-26 2D MAW.

HMM-266 MAG-26 2D MAW

HMLA-269 MAG-29 2D MAW

VMFA-312 MAG-31 2D MAW

VMFA(AW)-332 MAG-31 2D MAW

HMM-365 MAG-29 20 MAW

HMH-461 MAG-26 2D MAW

HMH-464 MAG-29 20 MAW

VMU-2 MAG-14 2D MAW

VMFA(AW)-533 MAG-31 2D MAW

VMA-542 MAG-14 2D MAW

MCAS CHERRY PT

MCAF NEW RIVER

MCAF BEAUFORT

HMX-1

MAR SPT BN NAV SEC GROUP

HQBN 2D MARDIV

2D RECON BN 2D MARDIV

20 AA BN 2D MARDIV

HQ 2D MAR 2D MARDIV

1/2 2D MARDIV

2/2 2D MARDIV

3/2 2D MARDIV

HQ 6TH MAR 2D MARDIV

1/6 2D MARDIV
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2/8 2D MARDIV

-
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3/6 2D MARDIV

2D LARBN 2D MARDIV

©0l=

HQ 8TH MAR 2D MARDIV

-
N

1/8 2D MARDIV

3/8 2D MARDIV

CO M3D BN 8TH MAR

HQ 10TH MAR 2D MARDIV

1/10 2D MARDIV

2/10 2D MARDIV

3/10 2D MARDIV

4/10 2D MARDIV

5/10 2D MARDIV
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2D CE BN 2D MARDIV

-

2/6 2D MARDIV

o= |@lov|o|wi=lomnvinviaInv|o|lov|olo|olo|nv|o|o|o|o|o|o|olN|eo|oinv|w]elo| s ool | |olo|o|siolo|o|o|o|a|ol-lo|lw|o|olo| s |o|o|o|n|n|n|olwin]a s s iw|v s |ololw

HQ FMFLANT

MCSF BATTALION
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CE 22D MEU

CE 24TH MEU

CE 26TH MEU

2D INTEL BN il MEF

I MEF HQ
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UNIT NAME
CBIRF

COG

2001 Q11

COG

2002 Q1

PHYDIS PHYDIS MISCON

2001 Q1 2002 Q1

2001 Q1

MISCON  UNSAT PER UNSAT PER  TOTAL

2002 Q1

2001 Q1

2002 Q1

2001 Q1

TOTAL
2002 Q1

2ND LAI BN 2ND MARDIV

8THES BN 2D FSSG

8THES BN (-) 2D FSSG

2D TANK BN 2D MARDIV

2D RADBN Il MEF

8TH COMM BN it MEF

8TH MT BN 2D FSSG

8th MT BN 2D FSSG

H&S BN 2D FSSG

CO A 8TH MTBN
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2D SUP BN 2D FSSG

-
o

20 FSSGFWD

2D MAINT BN 2D FSSG

2D MAINT BN (-) 2D FSSG

BSSG-6

CSSD-21 2D FSSG

CSSD-23 2D FSSG

2D TRANSSUP BN 2D FSSG

LANDING SPT CO 2D TRANSSUP BN 2D FSS!

2D DENTAL BN 2D FSSG

2D MED BN 2D FSSG

SURGICAL CO A 2D MED BN 2D FSSG
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SOI MCB CAMLEJ
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DFAS KANSAS CITY

SU 1 HQ CO 6THMAR 2D MARDIV

SU 1 HQ CO 8THMAR 2D MARDIV

SU 1 HQ BTRY 1ST BN 10THMAR 2D MARDIV

MARBKS GITMO

MARBKS 8TH & | WASHDC

MC ELM EWTGLANT
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SUBTOTALS

UNIT NAME
MCCDC

~Nl=|=jo|olojo|a|o|s|a i |o|o|e|ois | o= ||| io|v|o] oo ool |o|o

<D

Nl=|o|lo|ojo|o|—-

-
(=]

%-AI\JOOOON\IAONOOOOOOOOONONONOONOOOOQO

©
~

N

o B AN 1=d E=d (=4 [=] [=]1e1] [ 8] [é)]

©

N
o
N

fo] [=) (=] (=] (=] [=] [=] [a) (o] [a] (o] [A] {o] [o] (=] (o] (o] (o] [=] [=] [=] [a] (=] Y=] (=} =] o] [=] {o] [+] (o] (o] (o] ol fo)

=
L=

»
@
w

COG

COG

MCAF QUANT

PHYDIS PHYDIS MISCON
2001 Q1 2002Q1 2001 Q1 2002Q1 2001 Q1

MISCON UNSAT PER UNSATPER TOTAL

2002 Q1

2001 Qt

2002 Q1

2001 Q1

TOTAL
2002 Q1

MATSG-23 NAS LEMOORE CA

MATSG NAS WHIDBEY ISLAND WA

NATC MATSG PENSACOLA

-

MATSG NAS CORPUS CHRISTI TX

MATSG MERIDIAN

MATSG-33 NAS OCEANA

MCWL QUANTICO

SPMAGTF(X) MCCDC QUANTICO
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MCCDC QUANT
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WEAPONS TRAINING BN

MCRD PISC
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MCMWTC BRIDGEPORT
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MAGTFTC 29 PALMS (SCOLS)
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MCLB BARSTOW

-

MCLB ALBANY

BLOUNT ISLAND

MARDET FT BLISS

MARDET NEWPORT

MARDET FT LEAVENWORTH KS
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HQBN HOMC
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MARDET FT MEADE

MSGBN QUANT

MARDET MONTERY

MARDET FT KNOX

MARDET ABERDEEN PROV GRND

MARDET FT LEONARDWOOD

MARDET REDSTONE ARSENAL

MARDET FT SILL

MARDET FT GORDON

MARDET FT HUACHUCA

MARDET SAN ANGELO

MARDET LACKLAND AFB

MARDET FT LEE

MARDET NMC INTEL TRNG CNTR

MARDET KEESLER AFB

MARDET USN SUPPLY SCOL

APPEL LV ACT WASHDC

CMC HQMC M&RA (HRD)

TRNG SPT CTR FT EUSTIS

NAMTRAGRU JACKSONVILLE FL

ACTIVE DUTY MARINES MARFORRES
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