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Subj: SEXUAL HARASSMENT AND FRATERNIZATION

1. The recently publicized incidents of sexual harassment and
sexual misconduct, as well as the disappointing results of the
1996 Marine Corps Equal Opportunity Survey and the 1995 DoD
Survey on Sexual Harassment, are painful reminders that we are
not doing all we can to eradicate this unprofessional and
unacceptable behavior from our ranks. Let me make this clear --
these actions are fundamentally inconsistent with our core values
and ethos.

2. We do not need any more indicators to tell us that now is the
time to take a hard look at our policies -- concentrating on how
we communicate and enforce them. Good leadership is the solution
to any problem. Review MCO 5300.10A (Sexual Harassment), MCO
P5354 .1C (Equal Opportunity Manual), and the Marine Corps Manual
(paragraph 1100) policy regarding fraternization and assess the
potential for problems in your command. In addition, assess how
you are communicating Marine Corps policies on sexual harassment
and fraternization down to the lowest level, to include your
annual sexual harassment training, and the effectiveness of such
communication.

3. Marines must not be hesitant to report incidents of sexual
harassment or discrimination of any kind. Commanders, you must
ensure your Marines understand their obligation to report
incidents, without fear of reprisal, and that you and your staff
and other people and services throughout the Marine Corps
community are available to assist.

4. These are leadership issues which require every commander's
attention. We must all ensure that our Marines are treated with
dignity and respect. As Commandant, my greatest responsibility
to the Nation is to make and provide Marines who will fight and
win with as few casualties as possible. If we treat our Marines
with respect and dignity, they will allow the Corps to fulfill
its mission.
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5. The welfare of our Marine family is a critical command
responsibility -- essential to maintaining the nation's premier
force in readiness to answer the call to arms. Your actions as
commanders regarding these issues -- and the confidence you

inspire in your Marines by those actions -- will make or break
our efforts.
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