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1. As stated in references (a) and (b), leadership is our most effective
weapon to combat non-EAS attrition without compromising our values and
standards. My intent is to focus on ways to reduce non-EAS attrition through
foundational tenets of leadership by seeking solutions and options that provide
our Marines the framework for success.

2. The data in paragraph 6 below summarizes fourth quarter, FY00 data at the
lowest level possible and includes rollups for FY99 and FY00. This data is
current as of 30 September 2000. FY99 data has been updated throughout FY00 as
late or erroneous unit diary entries have been reconciled within MCTFS. FYO00
data will be updated in FYO00 totals for the first quarter, FY0l report. As
stated in references (c) through (f), commanders are encouraged to review this
report, compare themselves to like units in the same deployment cycle, and make
every effort to carry out my Commandant’s Guidance through sharing of
successful initiatives used in other commands. The reduction in non-EAS
attrition in FY99 has continued as we have experienced a slight reduction in
non-EAS discharges during FYO00.

3. This report is broken down by MCCs within MCCDC, MARFORLANT, and MARFORPAC
only, since these major commands account for over 90 percent of the first-term
force.

4. Attrition categories are divided into four major groups, three of which a
commander, using General Lejeune-style leadership and force of personality, can
have a positive influence over. These three categories include:

a. Misconduct (alcohol, civilian offense, deserter, drugs, general/special
courts-martial, homosexual act/admission, minor disciplinary infractions,
pattern of misconduct, serious offenses, sexual perversion, unauthorized
absence, or other misconduct).



Subj: FOURTH QUARTER, FYO0O FIRST-TERM POST-BOOTCAMP NON-EAS ATTRITION

REPORT
UNIT NAME MISCONDUCT PHYSICAL UNSAT PER OTHER LOSSES TOTALS
QTR4 FYDO FY99 QTR4 FYOO FY99 QTR4 FY00 FY99 QTR4 FYOO FY99 QTR4 FY00 FY99

HMT-204 MAG-26 2D MAW 1 9 8 0 0 2 0 0 3 0 2 3 1 11 16
HMLA-167 MAG-26 2D MAW 1 3 4 1 1 2 0 0 0 1 2 0 3 6 6
MALS-29 MAG-29 2D MAW 0 11 6 0 5 7 0 0 0 0 2 2 0 18 15
HMH-464 MAG-29 2D MAW 0 0 4 1 4 1 0 0 0 1 6 0 2 10 5
HMLA-269 MAG-29 2D MAW 0 0 3 1 1 0 0 0 0 1 1 1 2 2 4
HMM-162 MAG-29 2D MAW 2 4 1 0 0 1 1 1 0 0 0 0 3 5 2
HMM-263 MAG-29 2D MAW 0 0 2 0 0 0 0 0 0 0 0 0 0 0 2
HMM-365 MAG-29 2D MAW 0 2 3 1 1 2 0 0 0 ¢} 1 0 1 4 5
HMT-302 MAG-29 2D MAW 3 18 9 0 2 3 0 0 0 3 10 1 6 30 13
MALS-31 MAG-31 2D MAW 2 19 10 1 9 8 0 1 4 0 8 5 3 37 27
VMFA (AW)-224 MAG-31 2D MA 0 5 0 0 0 0 0 0 1 0 0 0 0 5 1
VMFA (AW)-332 MAG-31 2D MA 0 1 2 0 0 2 0 0 0 0 0 0 0 1 4
VMFA (AW)-533 MAG-31 2D MA 0 4 1 0 0 0 0 1 1 0 0 0 0 5 2
VMFA-115 MAG-31 2D MAW 0 3 1 0 0 2 0 0 0 0 0 2 0 3 5
VMFA-122 MAG-31 2D MAW 0 2 5 2 3 0 0 0 0 0 1 0 2 6 5
VMFA-251 MAG-31 2D MAW 0 2 1 0 0 1 0 0 0 0 0 0 0 2 2
VMFA-312 MAG-31 2D MAW 0 1 1 1 1 0 0 1 0 0 0 0 1 3 1
VMAT-203 MAG-32 2D MAW 0 2 0 0 2 0 0 0 0 0 5 0 0 9 0
MACS-2 MACG-28 2D MAW 3 10 7 0 4 4 1 2 0 0 5 6 4 21 17
MASS-1 MACG-28 2D MAW 2 5 3 0 2 4 0 2 0 0 0 2 2 9 9
2D LADD BN MACG-28 2D MAW 0 2 15 1 4 7 0 1 0 0 2 2 1 9 24
MTACS-28 MACG-28 2D MAW 1 8 2 0 1 1 0 0 0 0 0 3 1 9 6
MWCS-28 MACG-28 2D MAW 0 6 7 0 3 4 0 0 1 0 1 3 0 10 15
MWSG-27 2D MAW 0 0 1 0 0 0 0 0 0 .0 0 2 o] 0 3
MWSS-271 MWSG-27 2D MAW 2 14 10 0 6 2 0 0 0 3 5 6 5 25 18
MWSS-272 MWSG-27 2D MAW 3 13 13 0 3 13 0 0 0 1 9 6 4 25 32
MWSS-273 MWSG-27 2D MAW 5 11 14 2 12 12 0 0 0 0 5 4 7 28 30
MWSS-274 MWSG-27 2D MAW 0 15 15 0 2 4 0 1 0 1 5 13 1 23 32
H&S BN 2D FSSG 6 88 38 2 42 20 0 2 1 3 35 23 11 167 82
CSsD-21 2D FSSG 1 5 10 0 0 4 0 0 1 0 2 ] 1 7 15
CSsD-23 2D FSSG 0 0 2 0 4 0 0 1 0 0 0 0 0 5 2
2D MARINT BN 2D FSSG 4 6 10 1 1 11 1 1 0 1 1 4 7 9 25
2D MED BN 2D FSSG 1 4 1 0 0 0 0 0 0 0 0 1 1 4 2
2D SUP BN 2D FSSG 11 12 12 3 3 10 0 0 2 1 1 10 15 16 34
2D TRANSSUP BN 2D FSSG 11 21 10 3 4 10 0 0 1 4 5 3 18 30 24
8TH ES BN 2D FSSG 3 5 23 2 3 11 0 0 0 0 1 16 5 9 50
8TH MT BN 2D FSSG 0 0 15 0 0 3 0 0 0 0 1 5 0 1 23
HQ FMFLANT 0 3 0 1 2 0 0 0 0. 0 0 0 1 5 0
II MEF HQ 1 4 0 0 1 0 0 0 0 0 0 0 1 5 0
II MEF HQ GROUP 1 4 0 0 1 0 0 0 0 0 0 0 1 5 0
II MEF HQ GROUP 3 5 7 0 2 0 0 0 1 0 2 4 3 9 12
CE 22D MEU 0 0 0 0 0 0 0 0 0 0 0 0 o] 0 0
CE 24TH MEU 0 ] 0 0 0 0 0 0 0 0 0 0 0 0 0
CE 26TH MEU 0 o] 0 0 0 0 0 0 0 0 0 o] o] 0 0
CBIRF ] 0 7 0 0 3 0 0 0 0 4 1 0 4 11
MAR SPT BN NAV SEC GROUP 2 4 5 2 5 9 1 3 0 1 3 3 6 15 17
MARBKS GITMO 0 1 6 1 3 7 0 0 0 1 1 5 2 5 18
MARBKS 8TH & I WASHDC 3 14 21 1 11 18 0 1 1 1 5 16 5 31 56
MC ELM EWTGLANT 4 5 4 1 6 1 0 0 0 1 2 2 6 13 7
HMX-1 0 2 2 0 0 2 0 1 0 0 0 3 0 3 7
DFAS KANSAS CITY 0 2 2 1 1 0 0 0 1 0 0 1 1 3 4
2D RADBN II MEF 1 9 [3 0 4 6 0 0 5 0 1 3 1 14 20
2D INTEL BN II MEF 0 2 1 1 2 0 0 0 0 0 0 0 1 4 1
8TH COMM BN II MEF 3 12 22 1 5 7 0 0 0 1 3 9 5 20 38
MCSF BATTALION 9 26 15 6 39 52 0 5 0 3 21 17 18 91 84
MCB CAMLEJ 15 84 80 1 6 8 1 11 2 3 8 44 20 109 134
SOI MCB CAMLEJ 21 105 94 3 15 10 0 0 0 48 224 193 72 344 297
MCSSS MCB CAMLEJ 2 13 14 1 5 6 0 0 0 10 35 19 i3 53 39
FORMAL SCOLS MCB CAMLEJ 3 18 14 0 6 4 0 1 3 13 27 11 16 52 32
MCAS CHERRY PT 2 15 24 0 0 1 0 0 1 1 3 1 3 18 27
MCAF BEAUFORT 0 2 8 1 7 5 0 0 0 1 1 2 2 10 15
MCAF NEW RIVER 5 10 4 o] o] 2 0 0 0 2 4 4 7 14 10

SUBTOTALS 228 1028 991 67 382 510 8 58 48 134 618 594 437 2086 2143

MARFORPAC
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UNIT NAME MISCONDUCT PHYSICAL UNSAT PER OTHER LOSSES TOTALS
QTR4 FYOO FY99 QTR4 FYOO FY99 QTR4 FYOO FY99 QTR4 FY00 FY99 QTR4 FY0O0 FY99

HMLA-267 MAG-39 3D MAW
HMLA-367 MAG-39 3D MAW
HMLA-369 MAG-39 3D MAW
HMM-164 MAG-39 3D MAW
HMM-268 MAG-39 3D MAW
HMM-164 MAG-39 3D MAW
HMT-303 MAG-39 3D MAW
MACS~1 MACG-38 3D MAW
MASS-3 MACG-38 3D MAW
MTACS-38 MACG-38 3D MAW
MWCS-38 MACG-38 3D MAW

HQ 3D LAADBN MACG-38 3D M
HQ MWSG-37 3D MAW
MWSS-371 MWSG-37 3D MAW
MWSS~372 MWSG-37 3D MAW
MWSS-373 MWSG-37 3D MAW
MWSS-374 MWSG-37 3D MAW
MWHS-1 1ST MAW

HQ MAG-12 1ST MAW

MALS-12 MAG-12 1ST MAW
VMFA (AW) -242 MAG-12 1ST M
VMFA-212 MAG-12 1ST MAW
MALS-36 MAG-36 1ST MAW
HMH-465 MAG-36 1ST MAW
HMM-262 MAG-36 1ST MAW
HMM-265 MAG-36 1ST MAW
VMGR-152 MAG-36 1ST MAW
HMH-366 MALSE 1ST MAW KBA
HMH-463 MALSE 1ST MAW KBA
HMT-301 MALSE 1ST MAW KBA
HMH-362 MALSE 1ST MAW KBA
HMH-363 MALSE 1ST MAW KBA
MALS MALSE 1ST MAW KBAY
MACS-4 MACG-18 1ST MAW
MTACS-18 MACG-18 1ST MAW
MWCS-18 MACG-18 1ST MAW
1ST STBTRY MACG-18 1ST MA
MASS-2 MACG-18 1ST MAW

HQ MWSG-17 1ST MAW
MWSS-171 MWSG-17 1ST MAW
MWSS-172 MWSG-17 1ST MAW
H&SBN 1ST FSSG

MSSG-11 18T FSSG

MSSG-13 1ST FSSG

MSSG-15 1ST FSSG

CS8S8G-1 1ST FSSG

CSsD-14 1ST FSSG

CSsSD-16 1ST FSSG

3D FSSG

H&S BN 3D FSSG

MSSG-31 3D FSSG

CSSG-3

CSSD-36 3D FSSG
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3D MAINT BN 3D FSSG 1 14
3D MED BN 3D FSSG 7
3D SUPPORT BN 3D FSSG 16
9TH ENGR SPT BN 3D FSSG 1 1 1 13
3D SUPPLY BN 3D FSSG 4
HQ FMFPAC 5
I MEF HQ 4
III MEF HQ 12
CE 11TH MEU 1
CE 13TH MEU o]
CE 15TH MEU 1
CE 31ST MEU 0



Subj: FOURTH QUARTER, FY0OO0 FIRST-TERM POST-BOOTCAMP NON-EAS ATTRITION

REPORT
UNIT NAME MISCONDUCT PHYSICAL UNSAT PER OTHER LOSSES TOTALS
QTR4 FY00 FY99 QTR4 FYOO FYSS QTR4 FYOO FY99 QTR4 FYOO FY99 (QTR4 FY0O FY9S

CMC HOMC M&RA (HRD) 32 161 115 0 0 0 0 0 0 1 2 1 33 163 116
APPEL LV ACT WASHDC 125 602 903 0 0 0 0 0 0 0 0 0 125 602 903
OTHER 90 126 161l 24 47 43 1 2 3 12 28 116 127 202 323
HUMS STATUS 0 1 2 0 0 1 0 0 0 8 22 25 8 23 28

SUBTOTALS 247 888 1181 24 47 44 1 2 3 21 52 142 293 990 1370

TOTALS 813 3525 3592 180 995 1217 16 110 156 283 1339 1394 1292 5968 6359

7. The table below provides first-term, post-bootcamp, non-EAS attrition data
for the Marine Corps from FY94-00 within the attrition categories of this
report. This table reflects overall totals, not just the major commands
addressed above. As you will see, discharges for misconduct have steadily
increased over the years. That trend seems to be reversing, as we are
currently at a level below FY95's non-EAS attrition for misconduct.
Additionally, there is a slight decrease over the past couple of years in non-
EAS attrition for physical disabilities and unsatisfactory performance. This
information is forwarded to allow commanders the opportunity to see trends in
non-EAS data from a Marine Corps perspective.

FY94 FY95 FY96 FY97 FY98 FY99 FY00

MISCONDUCT:
Alcohol 231 152 195 169 94 102 73
Civilian Offense 6 4 5 4 2 2 0
Deserter 5 41 1 20 72 56 182
Drugs 983 1064 1340 1455 1333 1204 1332
GCM/SPCM (Serious Off) 661 1373 1341 1245 1438 1182 899
Homosexual Conduct 31 62 42 45 55 73 82
Minor Disc. Infrac. 325 216 198 240 183 172 114
Other Misconduct 566 314 262 296 337 310 332
Pattern Misconduct 533 381 370 439 409 475 499
Sexual Perversion 0 1 0 0 0 4 0
Unauthorized Absence 29 18 17 11 7 12 12
TOTAL MISCONDUCT: 3370 3626 3771 3924 3930 3592 3525
PHYS DISABILITY: 3135 2804 2142 2147 1652 1219 995
UNSAT PERF: 335 196 197 214 185 156 110

8. We have finished the first complete year of first-term post-bootcamp non-
EAS attrition reports. The results of your leadership and focus on retaining
Marines are encouraging. Continue to press for ways to keep your Marines

through their initial contracts and share these ideas with others throughout

the Corps.
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