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ATTACHMENT XIII

SMALL BUSINESS SUBCONTRACTING PLAN

1.0 Small Business Subcontracting Plan (L.11.2.2)tc "1.0 Small Business Subcontracting Plan (L.11.2.2)"
Date:  March 18, 2002tc "Date\:  March 18, 2002"
Contractor: Sodexho Management, Inc. tc "Contractor\: Sodexho Management, Inc. "
Address:  9801 Washingtonian Boulevard; Gaithersburg, MDtc "Address\:  9801 Washingtonian Boulevard; Gaithersburg, MD"
Solicitation Number: M00027-00-R-0002tc "Solicitation Number\: M00027-00-R-0002"
Contract Number: TBDtc "Contract Number\: TBD"
The following, together with any attachments, is hereby submitted as our Subcontracting Plan to satisfy the applicable requirements of Public Law 95-507 as implemented by OPFF Policy Letter 80-2.  

Sodexho Management, Inc. (Sodexho) is committed to providing Small Business, Small Disadvantaged Business, Women-Owned Small Business, and HUBZone Small Business 
(SB/SDB/WOSB/HUBZone) every possible opportunity to compete for planned procurement requirements within their capabilities.  Our plan, which follows, provides us the mechanism to achieve our goals and the appropriate documentation to demonstrate program compliance.

As we encourage participation by these groups, not only will we provide the subcontracting opportunities, we will also ensure that payments to our subcontractors are timely in accordance with the payment terms of the subcontracts. The terms will be structured so as not to place unreasonable burden on the subcontractor.

1.1 Extent of Participation with SB/SDB/WOSB/HUBZone Businessestc "1.1 Extent of Participation with SB/SDB/WOSB/HUBZone Businesses"
Sodexho has formulated realistic and challenging goals for our SB/SDB/WOSB/HUBZone participation plan.  We have already formed agreements with Superior Services, Inc. and NANA Services, LLC to perform work under this participation plan. 

(a) The following percentage goals (expressed in terms of a percentage of total subcontract and purchasing dollars) are applicable to the contract awarded under the solicitation cited.

(i) 
Small Businesses: 45.0% of total planned subcontract and purchasing dollars under this contract will go to subcontractors who are small businesses.

(ii) 
Small Disadvantaged Businesses: 7.1% of total planned subcontract and purchasing dollars under this contract will go to subcontractors who are small business 
concerns owned and controlled by socially and economically disadvantaged individuals.  This percentage is included in the percentage shown under 1.1(a)(i) above, as a subset.

(iii)
Women-Owned Small Businesses: 8.1% of total planned subcontract and purchasing dollars under this contract will go to subcontractors who are small businesses owned and controlled by women.  This percentage is included in the percentage shown under 1.1(a)(i) above, as a subset.

(iv)
HUBZone Small Businesses: 2.4% of total planned subcontract and purchasing dollars under this contract will go to subcontractors who are HUBZone small business companies. This percentage is included in the percentage shown under 1.1(a)(i) above as a subset.

(v)
JWOD-directed: 27.4% of total planned subcontract and purchasing dollars under this contract will go to JWOD subcontractors. This percentage is included in the percentage shown under 1.1(a)(i) above as a subset.

The following subcontract and purchasing dollar values are provided for all years.

(b) The total estimated dollar value of all subcontract dollars (to all types of businesses) under this contract is $279,654,396.

(c) The following dollar values correspond to the percentage goals shown in (a) above.

(i) 
Total contract dollars to be subcontracted to small businesses is $125,925,921.

(ii) 
Total contract dollars to be subcontracted to small disadvantaged businesses is $19,863,933.  This dollar amount is included in the amount shown under 1.1(c)(i) above as a subset.

(iii) 
Total contract dollars to be subcontracted to women-owned small businesses is $22,694,368.  This dollar amount is included in the amount shown under 1.1(c)(i) above as a subset.

(iv) 
Total contract dollars to be subcontracted to HUBZone small businesses is $6,847,124.  This dollar amount is included in the amount shown under 1.1(c)(i) above as a subset.

(v)
Total contract dollars to be subcontracted to JWOD-directed concerns is $76,520,495. This dollar amount is included in the amount shown under 1.1(c)(i) above as a subset.

Acting in good faith, Sodexho will rely on written representations by our SB/SDB/WOSB/HUBZone subcontractors unless we have reason to believe otherwise, in which case we will take necessary steps to ascertain size status and/or ownership status. Superior Services, Inc. is a Òqualified HUBZone small business concern.Ó Their certification letter is included for your review. 

Figure 1.1-1 represents the completed calculation of the mandatory 30% small business requirement from Section C1.5.2 of the RFP. Figure 1.1-2 shows that SodexhoÕs subcontracting plan is compliant with the mandatory 30% for profit small business requirement.

1.2  Principle Supplies/Services Subcontracted to SB/SDB/WOSB/HUBZone ​Businessestc "1.2  Principle Supplies/Services Subcontracted to SB/SDB/WOSB/HUBZone ​Businesses"
Sodexho has carefully selected a variety of areas to be subcontracted to small businesses, ranging in complexity to allow small businesses of varying types the opportunity to compete and deliver.

(d) The principal products and/or services to be subcontracted under this contract, and the distribution among SB/SDB/WOSB/HUBZone businesses are displayed in Figure 1.2-1.

(e) The following method was used in developing subcontract goals.

Our subcontracting goals represent insight and judgment based on SodexhoÕs 70 years of food service experience combined with extensive research in the West Coast region.  ​Subcontracting opportunities identified by Sodexho are continuously assessed for SB/SDB/WOSB/HUBZone participation.  Our corporate policy is to actively work to first place requirements with 
SB/SDB/WOSB/HUBZone businesses to the maximum extent possible.  In keeping with this standard practice, Sodexho first considered the amount of work to be performed in executing the USMC West Coast Region Contract.  Second, we considered the opportunities to subcontract additional work with local SB/SDB/WOSB/HUBZone businesses.  To provide cost-effective services, Sodexho balances services that are self-performed with those that can be efficiently subcontracted, as determined through a Òmake-buyÓ analysis.  Whenever the choice is to go outside, we focus on local firms, then widen our source list as needed, continuing to seek SB/SDB/WOSB/HUBZone businesses whenever practicable.  Previous make-buy analyses on similar contracts and programs have yielded the typical subcontracted supplies/services previously identified in Figure 1.2-1.  Also based on previous experience, we determined that the majority of the items and services on our list for subcontracting can be provided effectively and economically by SB/SDB/WOSB/HUBZone businesses.  A local survey confirmed that there are numerous SBs, as well as some SDBs and WOSBs, who provide the supplies and services Sodexho plans to subcontract.  Figure 1.2-1 reflects the results of this survey.

Our efforts to identify new potential sources for the supplies and services we intend to purchase included the following:


Advertising for subcontractors in the local papers 


Announcing SB/SDB/WOSB/HUBZone subcontract opportunities on Sodexho Procurements/Subcontracts Home Page


Hosting an Open House attended by subcontractors 


Reviewing sources accessed through the Small Business AdministrationÕs Procurement Automated Source System (PASS)


Reviewing SodexhoÕs pre-qualified listing of sources in the West Coast

Upon thorough review of potential subcontractors or suppliers identified through our extensive research effort, Sodexho developed a listing of firms in the four small business categories who will be contacted to compete for the supplies and services we plan to subcontract. As part of our continuing effort to identify capable SB/SDB/WOSB/HUBZone subcontractors for supplies and services, we are continuing our discussions with local vendors.

(f) Indirect and overhead costs (check below):


_____  Have been included in the goals specified in 1.1(a), 1.1(b) and 1.1(c).


_____  Have not been included in the goals specified in 1.1(a), 1.1(b) and 1.1(c).

(g) If Òhave beenÓ is checked, explain the method used in determining the proportionate share of indirect and overhead cost to be allocated as subcontracts to SB/SDB/WOSB/HUBZone ​businesses.

N/A

1.3  Extent of Commitment to use SB/SDB/WOSB/HUBZone Businessestc "1.3  Extent of Commitment to use SB/SDB/WOSB/HUBZone Businesses"
Sodexho has been, and will continue to be, committed to the utilization of SB/SDB/WOSB/HUBZone businesses.  We have developed aggressive goals for SB/SDB/WOSB/HUBZone subcontracting as discussed in 1.1(a), and we intend to meet and exceed our goals.  Our procurement and subcontracting procedures require our Contract Administrator and Purchasing Specialists to openly advertise for requested services and to maintain a list of pre-qualified vendors and subcontractors.  Since the majority of the items and services can be provided by SB/SDB/WOSB/HUBZone firms, we will initially allocate and set aside all requirements for purchasing and subcontracting services for one of the four categories.  While meeting our goals, we will effectively and efficiently subcontract to qualified SB/SDB/WOSB/HUBZone subcontractors, holding them to the high standards the USMC expects from Sodexho. 

2.0 Subcontracting Program Administrationtc "2.0 Subcontracting Program Administration"
The following individual will administer SodexhoÕs subcontracting program for this contract:

This individualÕs specific duties, as they relate to SodexhoÕs subcontracting program, are as follows:

General overall responsibility for the program, the development, preparation and execution of individual subcontracting plans, and for monitoring performance relative to contractual subcontracting requirements contained in this plan, including, but not limited to:

(a) 
Developing and maintaining bidders lists of SB/SDB/WOSB/HUBZone businesses from all possible sources.

(b) 
Ensuring that procurement packages are structured to permit SB/SDB/WOSB/HUBZone businesses to participate to the maximum extent possible.

(c) 
Assuring inclusion of SB/SDB/WOSB/HUBZone businesses in all solicitations for products or services which they are capable of providing.

(d) 
Reviewing solicitations to remove statements, clauses, etc., which may tend to restrict or prohibit SB, SDB, WOSB, or HUBZone participation.

(e)
 Ensuring periodic rotation of potential subcontractors on bidders lists.

(f) 
Ensuring that the bid proposal review board documents its reasons for not selecting low bids submitted by SB, SDB, WOSB, or HUBZone businesses.

(g) 
Ensuring the establishment and maintenance of records of solicitations and subcontract award activity.

(h) 
Attending or arranging for attendance of company counselors at Business Opportunity Workshops, Minority Business Enterprise Seminars, Trade Fairs, etc.

(i) 
Conducting or arranging for conduct of motivational training for purchasing personnel pursuant to the intent of Policy Letter 95-507.

(j) 
Monitoring attainment of proposed goals.

(k) 
Preparing and submitting required periodic subcontracting reports.

(l) 
Coordinating SodexhoÕs activities during the conduct of compliance reviews by Federal ​agencies.

(m)  
 Coordinating the conduct of SodexhoÕs activities involving its SB/SDB/WOSB/HUBZone Subcontracting Program.

SodexhoÕs Program Administrator has responsibility for assuring set-asides for SB/SDB/WOSB/HUBZone businesses are used on the contract, providing administrative oversight of local/regional announcements advertising subcontract opportunities, and coordinating with SodexhoÕs corporate office to maintain the pre-qualified subcontractors database and advertise subcontract opportunities on SodexhoÕs Web site Procurements/Subcontracts Home Page.

3.0 Outreachtc "3.0 Outreach"
Sodexho is committed to the success of this program. We will make the following specific efforts to ensure SB/SDB/WOSB/HUBZone small businesses will have an equitable opportunity to compete for subcontracts:

(a) 
Outreach efforts will be made as follows:

(i) Contacts with minority and small business trade associations:


Minority Trade Associations/Unions


Small Business Development Council(s) (SBDC)


Advertisements in local newspapers announcing requests for bid for the specific type of work requested and including a preference for SB/SDB/WOSB/HUBZone firms


Electronic advertisements for SB procurement subcontracting opportunities on the Sodexho Web-site Procurement Home Page and on various local/regional SB electronic bulletin boards.

(ii) Contacts with business development organizations:


Local area Chambers of Commerce


Government Agency Coordination Offices (GACO)


Electronic Commerce Resource Centers (ECRC)


Small Business Administration (SBA)


GSA Marketing Representatives


DoD Deputies for Small Business


Small Business Specialists (SBS) Ñ (Replacement for SADBUs)

(iii) Attendance at small and minority business procurement conferences and trade fairs:

(iv) Sources will be requested from SBAÕs PASS system.  Other automated systems to be used include:


Internet Databases


Thomas Register


The Big Yellow


PRO-Net (SBA Database)


SCORE (Senior Corps of Retired Executives)


Sodexho Database of Pre-Qualified Subcontractors and Suppliers.

(b) 
The following internal efforts will be made to guide and encourage buyers:

(i) Workshops, seminars and training programs will be conducted.

(ii) Activities will be monitored to evaluate compliance with this subcontracting plan.

(c) 
SB/SDB/WOSB/HUBZone business source lists, guides and other data identifying SB/SDB/WOSB/HUBZone businesses will be maintained and utilized by Sodexho buyers in soliciting subcontracts.

4.0 Use of Small Business Clausestc "4.0 Use of Small Business Clauses"
Sodexho agrees that the clause entitled ÒUtilization of Small, Small Disadvantaged, Women-Owned Small Business, and HUBZone BusinessesÓ will be included in all subcontracts which offer further subcontracting opportunities, and all subcontractors, except small businesses who receive subcontracts in excess of $500,000, will be required to adopt and comply with a subcontracting plan similar to this one.  Such plans will be reviewed by comparing them with the provisions of Public Law 95-507, and assuring that all minimum requirements of an acceptable subcontracting plan have been satisfied.  The acceptability of percentage goals shall be determined on a case-by-case basis depending on the supplies/services involved, the availability of potential SB/SDB/WOSB/HUBZone subcontractors, and prior experience.  Once approved and implemented, plans will be monitored through the submission of periodic reports, and/or, as time and availability of funds permit, periodic visits to the subcontractorsÕ facilities to review applicable records and subcontracting program progress.

5.0 Studies/Surveys and Reportstc "5.0 Studies/Surveys and Reports"
Sodexho agrees that we will (i) cooperate in any studies or surveys as may be required, (ii) submit periodic reports in order to allow the Government to determine the extent of compliance by the offeror with the subcontracting plan, and (iii) submit Standard Form (SF) 294, Subcontracting Report for Individual Contracts, and (SF) 295, Summary Subcontract Report, in accordance with the instructions on the forms.

6.0 Recordstc "6.0 Records"
Sodexho will maintain the following types of records to insure demonstration of procedures adopted to comply with the requirements and goals in the plan, including establishing source lists, and a description of offerorÕs efforts to locate SB/SDB/WOSB/HUBZone small businesses and to award subcontracts to them:

(a)
All contracts with qualified firms, by qualifying segment, and the volume represented.

(b)
Source lists of qualified businesses, and dated list review and modification record.

(c)
Record of inquiry and discussion with qualified program plan SB/SDB/WOSB/HUBZone small businesses.

(d)
All subcontract bids with data regarding award, qualifying status, and award justification 
summary.

(e)
Record of Outreach efforts by the Program Administrator and other key management 
personnel.

(f)
Record of inquiry and discussion with qualified 8(a) and ANC 8(a) concerns.

