R 201252Z MAR 02
From: CMC WASHINGTON DC L LFS(n) 

Sent: Wednesday, March 20, 2002 1:10 PM

To: CMC WASHINGTON DC L LFS(n); CMC WASHINGTON DC ; COMMARFORRES; COMMARFORRES(n); CG MCRSC KANSAS CITY MO; CG MCRSC KANSAS CITY MO G4(n); CG MCB CAMP PENDLETON CA; CG MCB CAMPEN(n); CG MCB CAMP LEJEUNE NC; CG MCB CAMP LEJEUNE NC(n); CG MCRD WRR SAN DIEGO CA; CG MCRD WRR SAN DIEGO

CA(n); CG MCAS MIRAMAR CA; CG MCAS MIRAMAR(n); CG MCAS CHERRY PT NC; CG MCAS CHERRY PT(n); CG MAGTF TRNGCOM TWENTYNINE PALMS CA; CG MAGTF TRNGCOM(n); CG MCB HAWAII KANEOHE BAY HI; CG MCB HAWAII(n); CG MCB QUANTICO VA G4(n); CG MCB QUANTICO VA; CG MCB CAMP BUTLER JA; CG MCB CAMP BUTLER JP(n); CG MCRD ERR PARRIS ISLAND SC; CG MCRD ERR PARRIS ISLAND SC(n); MARBKS WASHINGTON DC; MARBKS WASHINGTON DC(n); HQBN HQMC ARLINGTON VA; HQBN HQMC ARLINGTON VA(n); CO MCLB BARSTOW CA; CO MCLB BARSTOW CA(n); CO MCLB ALBANY GA; MCAS BEAUFORT SC; MCAS BEAUFORT SC(n);

MCAS YUMA AZ; MCAS YUMA AZ(n); MCAS NEW RIVER NC; MCAS NEW RIVER NC(n); MCAS IWAKUNI JA; MCAS IWAKUNI JP(n); MARCORSUPACT KANSAS CITY MO; MARCORSUPACT KANSAS CITY MO(n); BLOUNT IS CMD JACKSONVILLE FL; FIRST MCD GARDEN CITY LI NY; FIRST MCD GARDEN CITY LI NY(n); FOURTH MCD NEW

CUMBERLAND PA; FOURTH MCD NEW CUMBERLAND PA(n); SIXTH MCD PARRIS ISLAND SC; SIXTH MCD Parris Island SC(n); NINTH MCD KANSAS CITY MO; NINTH MCD Kansas City MO(n); TWELFTH MCD SAN DIEGO CA; TWELFTH MCD San Diego CA(n); EWTGLANT NORFLK VA(n); EWTGLANT NORFOLK VA; EWTGPAC SAN DIEGO CA; MCAF KANEOHE BAY HI; MCAF KANEOHE BAY HI(n); MCMWTC BRIDGEPORT CA; MCMWTC(n); MARCOREP FT LEONARD WOOD MO; MARCOREP FTLEOWOOD MO(n); MCAS CAMPEN(n); MCAS CAMP PENDLETON CA; EIGHTH MCD NEW ORLEANS LA; EIGHTH MCD New Orleans LA(n)

Cc: COMMARFORLANT(n); COMMARFORPAC G4(n); COMMARFORLANT; COMMARFORPAC; CG MCRC QUANTICO VA; CG MCRC(n); COMCABWEST MIRAMAR CA; G-4 Admin Chf(n); COMCABWEST MIRAMAR CA; G-4 Admin Chf(n); COMMARCORLOGBASES ALBANY GA; COMMARCORLOGBASES ALBANY GA(n); COMCABEAST CHERRY PT NC;

COMCABEAST(n); CG TECOM QUANTICO VA; CG TECOM(n)

Subject: R 201252Z MAR 02 CMC WASHINGTON DC L LFS(n) GARRISON PROPERTYMANAGEMENT NOTE Importance: Low

UNCLAS

MSGID/GENADMIN/CMC LFS// FOR:  G-4/S-4/LOGO/SUPO/ARDC/MFR /PCO/PMIS//

SUBJ/GARRISON PROPERTY MANAGEMENT NOTE (GPMN) 01-02 (DPAS/TRAINING)//

REF/A/LTR/OASN(FMC) MEMO 17 MAY 20001/-//

REF/B/DOC/SECNAVINST 7320.10/-/1AUG2001//

NARR/REF A REPUBLISHED OASN(FM&C) GUIDANCE CONCERNING THE DON'S STANDARD PERSONAL PROPERTY ACCOUNTABILITY AND REPORTING SYSTEM.  REF B ESTABLISHED DON POLICIES AND PROCEDURES FOR PERSONAL PROPERTY MANAGEMENT.//

POC/C. F. SMITH/CIV/CMC LFS-1/-/TEL:(703) 695-7037/-//

RMKS/1.  PURPOSE.  TO IDENTIFY LEVELS OF RESPONSIBILITY FOR ENSURING REQUIRED PERSONAL PROPERTY MANAGEMENT/DPAS TRAINING IS CONDUCTED.

2.  BACKGROUND.  AS REITERATED IN REF A, THE DEFENSE PROPERTY ACCOUNTABILITY SYSTEM (DPAS) IS THE DON'S STANDARD SYSTEM FOR PERSONAL PROPERTY ACCOUNTABILITY AND REPORTING.  UNDER REF B, PERSONAL PROPERTY MANAGERS (PPM) ARE RESPONSIBLE FOR ENSURING THAT ALL NEW USERS OF THE DON'S PERSONAL PROPERTY ACCOUNTABILITY SYSTEM (DPAS) HAVE BEEN SCHEDULED FOR TRAINING WITHIN 30 DAYS OF ASSUMING DUTIES AND OTHER USERS HAVE RECEIVED REFRESHER TRAINING AS NEEDED.

TO ASSIST COMMANDERS IN COMPLYING WITH THIS REQUIREMENT, TRAINING OPPORTUNITIES WERE ORIGINALLY PUBLISHED IN CMC 301302Z MAY 00 AND POSTED TO LFS WEB SITE, WWW.HQMC.USMC.MIL/LFSWEB.NSF, (UNDER THE LFS-1 WEB PAGE).

3.  DISCUSSION.

    A.  INSTALLATIONS HAVE PUT FORWARD ENORMOUS EFFORTS THROUGHOUT THE MARINE CORPS TO SUSTAIN THE SKILL OF DPAS USERS IN ORDER TO IMPROVE ACCOUNTABILITY OF GARRISON PERSONAL PROPERTY.  EVEN WITH ALL THIS FOCUS, A RECENT NAVAL AUDIT SERVICE (NAS) ANALYSIS OF SELECTED ACTIVITIES IDENTIFIED DEFICIENCIES IN THE AVAILABILITY OF TRAINED DPAS USERS.  THE ANALYSIS STATED THAT DPAS USER TRAINING

WEAKNESSES ARE PARTLY DUE TO CONSTANT ROTATION OF USERS AND FAILURE TO SCHEDULE NEW USERS FOR TRAINING.  THE AUDIT CONCLUDED THAT PROSPECTIVE DPAS USERS DID NOT ALWAYS RECEIVE TRAINING PRIOR TO OR AFTER ASSIGNMENT TO DPAS USER POSITIONS.

    B.  TRAINING OPPORTUNITIES.  THE DPAS PROGRAM MANAGEMENT OFFICE (PMO), OFFERS COMPREHENSIVE HANDS-ON TRAINING IN USING THE VARIED MENU MODULES OF DPAS.  TRAINING IS ACCESSIBLE THROUGH THE DPAS PMO, COLUMBUS OHIO TRAINING FACILITY (COLUMBUS-SITE) AND CAN BE PROVIDED

ON-SITE.  TRAINING AT THE COLUMBUS-SITE IS CONDUCTED WEEKLY. STUDENTS ATTENDING THIS TRAINING ARE RESPONSIBLE FOR TAD TRAVEL AND PER DIEM.  ON-SITE TRAINING CAN BE HELD AT A LOCATION DETERMINED BY THE REQUESTING COMMAND.  THE USE OF ON-SITE TRAINING REQUIRES THE REQUESTING ACTIVITY TO FUND THE DPAS INSTRUCTORS (NORMALLY 2) TAD EXPENSES (TRAVEL AND PER DIEM).  DETAIL INFORMATION CONCERNING, COURSE OFFERINGS, TRAINING SCHEDULES, REGISTRATION AND POINTS OF

CONTACT, ARE LOCATED ON THE DPAS CLASSROOM TRAINING SCHEDULE INFORMATION WEB PAGE.  THIS WEB PAGE CAN BE ACCESSED THROUGH THE ABOVE NOTED LFS WEB SITE.  (FROM THE LFS WEB SITE, SELECT LFS-1, AND AT THE LFS-1 WEB PAGE, SELECT "OTHER LINKS").

4.  ACTION.

    A.  HQMC(LFS).  MONITOR TRAINING COMPLIANCY FOR DPAS USERS IN THE BILLETS OF PERSONAL PROPERTY MANAGERS (PPM), DEPUTY/ASSISTANT PPMS AND PLANT PROPERTY MANAGERS.

    B.  INSTALLATION COMMANDERS

        (1)  SUBMIT A BY NAME LIST OF PERSONNEL FILLING THE ABOVE BILLETS TO HQMC(LFS), WITH THE RESPECTIVE INDIVIDUALS DPAS TRAINING STATUS, DATE USER COMPLETED DPAS TRAINING OR DATE THE DPAS USER IS SCHEDULED TO ATTEND TRAINING.  DUE HQMC(LFS) BY 19 APR 02.

        (2)  ALL ON-BOARD, NON-TRAINED DPAS USERS SHALL BE TRAINED BY 31 JUL 2002.

        (3)  LOCAL POLICIES AND PROCEDURES SHALL BE ESTABLISHED TO MONITOR AND ENSURE THAT DPAS USER TRAINING IS SCHEDULED PER REF B AND IS COMPLETED WITHIN 120 DAYS OF ASSUMING DPAS USER DUTIES.  IN ADDITION, THESE INSTRUCTIONS SHALL INCLUDE THE REQUIREMENT TO MAINTAIN AUDITABLE DOCUMENTATION OF TRAINING COMPLETION (I.E., DPAS

CERTIFICATE OF COMPLETION OR COMMANDER'S LETTER OF VERIFICATION).//

