From: CMC WASHINGTON DC L LFS(n) 

Sent: Wednesday, March 20, 2002 1:18 PM

To: CMC WASHINGTON DC L LFS(n); CMC WASHINGTON DC ; COMMARFORRES; COMMARFORRES(n); CG MCB CAMP LEJEUNE NC; CG MCB CAMP LEJEUNE NC(n); CG MCB CAMP PENDLETON CA; CG MCRD WRR SAN DIEGO CA; CG MCRD WRR SAN DIEGO CA(n); CG MCAS MIRAMAR CA; CG MCAS MIRAMAR(n); CG MCAS CHERRY PT NC; CG

MCAS CHERRY PT(n); CG MAGTF TRNGCOM TWENTYNINE PALMS CA; CG MAGTF TRNGCOM(n); CG MCB HAWAII KANEOHE BAY HI; CG MCB HAWAII(n); CG MCB QUANTICO VA; CG MCB QUANTICO VA G4(n); CG MCB CAMP BUTLER JA; CG MCB CAMP BUTLER JP(n); CG MCRD ERR PARRIS ISLAND SC; CG MCRD ERR PARRIS ISLAND SC(n); CO MCLB BARSTOW CA; CO MCLB BARSTOW CA(n); MCAS BEAUFORT SC; MCAS BEAUFORT SC(n); MCAS IWAKUNI JA; MCAS IWAKUNI JP(n); MCAS YUMA AZ; MCAS YUMA AZ(n); BLOUNT IS CMD JACKSONVILLE FL; MCMWTC BRIDGEPORT CA; MCMWTC(n)

Cc: COMMARFORLANT(n); COMMARFORLANT; COMMARFORPAC; COMMARFORPAC G4(n);

CG MCRSC KANSAS CITY MO; CG MCRSC KANSAS CITY MO G4(n); CG MCRC QUANTICO VA; CG MCRC(n); COMCABWEST MIRAMAR CA; G-4 Admin Chf(n); CG TECOM QUANTICO VA; CG TECOM(n); COMMARCORLOGBASES ALBANY GA; COMMARCORLOGBASES ALBANY GA(n); COMCABEAST CHERRY PT NC; COMCABEAST(n); MARBKS WASHINGTON DC; MARBKS WASHINGTON DC(n); HQBN HQMC ARLINGTON VA; HQBN HQMC ARLINGTON VA(n); CO MCLB ALBANY GA; MCAS NEW RIVER NC; MCAS NEW RIVER NC(n); MCAS CAMP PENDLETON CA; MCAS CAMPEN(n); MARCORSUPACT KANSAS CITY MO; MARCORSUPACT KANSAS CITY MO(n); FIRST MCD GARDEN CITY LI NY; FIRST MCD

GARDEN CITY LI NY(n); FOURTH MCD NEW CUMBERLAND PA; FOURTH MCD NEW CUMBERLAND PA(n); SIXTH MCD PARRIS ISLAND SC; SIXTH MCD Parris Island SC(n); EIGHTH MCD NEW ORLEANS LA; EIGHTH MCD New Orleans LA(n); NINTH MCD KANSAS CITY MO; NINTH MCD Kansas City MO(n); TWELFTH MCD SAN DIEGO CA; TWELFTH MCD San Diego CA(n); EWTGLANT NORFLK VA(n); EWTGLANT NORFOLK

VA; EWTGPAC SAN DIEGO CA; MCAF KANEOHE BAY HI; MCAF KANEOHE BAY HI(n); MARCOREP FT LEONARD WOOD MO; MARCOREP FTLEOWOOD MO(n)

Subject: R 201312Z MAR 02 CMC WASHINGTON DC L LFS(n) 

Importance: Low

UNCLAS

MSGID/GENADMIN/CMC LFS//FOR: G-4/S-4/LOGO/SUPO/ARDC/MFR/PCO/PMIS//

SUBJ/GARRISON PROPERTY MANAGEMENT NOTE (GPMN) 02-02 (PERSONAL/PROPERTY AND EQUIPMENT ASSESSMENT REVIEW)//

POC/C. F. SMITH/CIV/CMC LFS-1/-/TEL: 225-7037/-//

RMKS/1.  PURPOSE.  TO ANNOUNCE THE VISIT OF PERSONAL PROPERTY AND EQUIPMENT ASSESSMENT REVIEW (PPEAR) TEAMS TO SELECTED INSTALLATIONS.

2.  BACKGROUND.  THE ASN(FMC) MANDATED THE DEFENSE PROPERTY

ACCOUNTABILITY SYSTEM (DPAS) AS THE MIGRATORY PERSONAL PROPERTY SYSTEM FOR THE DON.  THE IMPLEMENTATION OF DPAS AT MARINE CORPS INSTALLATIONS WAS COMPLETED IN MAR 00.  TO DETERMINE IF IMPLEMENTATION OBJECTIVES HAD BEEN MET, SEVERAL INSTALLATIONS WERE RANDOMLY SELECTED FOR POST IMPLEMENTATION REVIEW (PIR) VISITS DURING THE PERIOD OF JUL 2001 THROUGH SEP 2001.  PIR TEAMS WERE DISPATCHED TO ASCERTAIN IF PROPERTY ACCOUNTABILITY ACTIVITIES WERE BEING

CONDUCTED IAW DON POLICY AND PROCEDURES WITH RESPECT TO THE

UTILIZATION OF DPAS.  UPON COMPLETION OF THE PIR, THE TEAM GAVE THE COMMAND AN OUT-BRIEF, WHICH ADDRESSED COMPLIANT AND NON-COMPLIANT PROPERTY ACCOUNTABILITY MANAGEMENT OPERATIONS.  LETTERS WERE SUBSEQUENTLY SENT TO EACH INSTALLATION REQUIRING THAT HQMC (LFS) BE ADVISED BY 15 FEB 2002, OF CORRECTIVE ACTION TAKEN TO RESOLVE PROPERTY ACCOUNTABILITY DEFICIENCIES IDENTIFIED IN THE PIR.  THIS

ACTION HAS NOT BEEN COMPLETED BY SOME COMMANDS.

3.  DISCUSSION.  THE DON IS PROGRESSIVELY MOVING FORWARD WITH ITS COMMITMENT TO COMPLY WITH THE DOD'S GOAL OF ACHIEVING AN UNQUALIFIED OPINION OF ITS FINANCIAL STATEMENTS.  IN ORDER TO REMAIN IN STEP WITH DON FINANCIAL AND PROPERTY ACCOUNTABILITY INITIATIVES AND ASSESS THE STATUS OF PERSONAL PROPERTY ACCOUNTABILITY WITHIN THE

MARINE CORPS, KPMG HAS BEEN CONTRACTED TO CONDUCT PPEAR VISITS AT SELECTED NAVY/MARINE CORPS INSTALLATIONS.  PPEAR TEAMS WILL EXAM CORRECTIVE ACTIONS TAKEN TO RESOLVE DEFICIENCIES PREVIOUSLY IDENTIFIED BY PIR VISITS; PERFORM EXISTENCE AND COMPLETENESS TESTS; AND ASCERTAIN THE ACCURACY AND RELIABILITY OF THE DATA RECORDED IN

DPAS.  ADDITIONALLY, THROUGH STATISTICAL SAMPLING MODELS, KPMG WILL DETERMINE THE CURRENT STATUS OF PERSONAL PROPERTY ACCOUNTABILITY AND MAKE REALISTIC FORECASTS REGARDING COMPLIANCY WITH DON PERSONAL PROPERTY POLICY AND PROCEDURES (SECNAVINST 7320.10), MARINE CORPS-WIDE.

4.  ACTION

    A.  PPEARS WILL BE CONDUCTED AT THE BELOW INSTALLATIONS DURINGTHE INDICATED WEEK:

        APR  8  MAGTF TRNGCOM TWENTYNINE PALMS

                MCAS YUMA

                MCB CAMP PENDLETON

        APR 15  MCAS MIRAMAR

                BLOUNT ISLAND COMMAND

                MCRD WRR SAN DIEGO

        APR 29  MCB HAWAII

        MAY  6  MCAS IWAKUNI

                MCMWTC BRIDGEPORT

        MAY 13  MCB CAMP BUTLER

                MCLB BARSTOW

        JUN  3  MCB QUANTICO

                MCAS BEAUFORT

                MCB CAMP LEJEUNE

        JUN 10  MARFORRES

                MCRD ERR PARRIS ISLAND

                MCAS CHERRY PT

    B.  REQUEST COMMAND'S PROVIDE POINT OF CONTACT (POC) FOR COORDINATION OF PPEAR TEAM VISITS, TO HQMC(LFS) IN THE FOLLOWING FORMAT; FULL NAME, PHONE NBR (DSN AND COMM), BILLET AND EMAIL ADDRESS, BY 1 APR 02.

    C.  FOR MCB CAMP BUTLER.  REQUEST ASSISTANCE AND POC FOR OBTAINING AREA CLEARANCE TO JAPAN BASED ACTIVITIES, FOR TWO CONTRACT PERSONNEL, BY 1 APR 02.//

