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Hd, GME:  It's been a while, folks, and for that, I apologize.  A hectic schedule got the best of me, but I'm back in fashion this month with some update news for all of you.  You might note the new single column format.  I think it's much easier to put together, but let me know if you prefer the other format.

And we'd like to extend a welcome to Captain Greg Brown, the new fleet manager over at Marine Barracks, Washington DC, and Major Steve Svendsen, the new Logistics Officer at the 9th Marine Corps District.

Latest News:

Passenger Fleet:

Cargo Fleet: MCAS Yuma and MCRD PISC took that bold step and have ordered 18 electric vehicles (GEMs and Club Cars).  Great job everyone; this will go far towards cutting our total fuel usage as we continue to lead the military in cleaning the environment.

Heavy Fleet:

MHE Fleet:

Engineer Fleet:
Recap of Messages:

(electronically available upon request) 

311423Z Oct 00: FY01 P-19 CFR Rebuild

Funding Issues: (NEW section! Thanks for the suggestion!) 


PMC: 


Based on everyone's procurement priorities, we put in a request to internally move some funds between funding lines so that we can focus our efforts on buying what you need.  This is the third year that we have internally realigned our PMC funds, and it seems to be working well.  Thank you all for your input.


We've prepared the procurements for this year, and they're on their way.  As of now, we don't have any funds left for the year.  While that may sound odd, please remember that we have to place our orders early, and that some equipment (fire trucks or engineer equipment, for example) have long lead times before you get them.


VLP OPTARS: 


Your FY01 OPTAR will look just like your FY00 OPTAR.  Funds have remained constant from last year.  We haven't received the FY01 GSA price schedule, but are told that it will be the same as last year with NO increase.


We're changing the VLP OPTARS this year to make it easier for you all to see where your funds are going.  In past years, we grouped "clumps" of installations together on the same funding document.  We did this primarily as a way to reduce the tracking at our end.  This year (FY01) we'll assign each of you your own document number.  You'll use this document number for the entire year.  The PAA codes will distinguish month from month, e.g. January PAA 001, February PAA 002, etc.  This will give you better visibility of how much money you have left by eliminating the vagueness caused by sharing your document with other installations.


We'd like to thank everyone for the great job last year.  Despite the unscheduled fund reduction, everyone kept the books in balance and we did not have any auditory findings as of yet.  Let's keep this up during this year! 


We will get the funding messages and/or OPTARS out to you early November before the October bills are due.


Copy of monthly GSA bill vouchers for GME-VLP not received as of 31 October 2000:

Activity        Missing Bill:

Henderson Hall   Jul, Aug

MarCorResSptCtr. Jul, Aug

1MCD               Aug

4MCD               Aug

Send bills ASAP.  Thanks!

Upcoming Events & Reports 


Annual GME Inventory Report: You all should have recently received your annual GME inventory report, which was due back to us the end of October.  If you did not get it for some reason, CONTACT us ASAP so we can fax a copy.  This is the report where you'll validate your DPAS records.  We can't stress enough how very important this is - DPAS is the basic listing of all our assets.  And given the COTS FMS, it's important to have good data going in.  Please give this your utmost attention.


SF-82/FAST: It looks like there will be NO SF-82 report this year, or in the future.  The Department of Energy and GSA are replacing the existing SF-82 with a new online system called Fleet Automotive Statistical Tool (FAST).  As I mentioned in an e-mail to you all a couple weeks ago, you can get ready for the first FAST report by gathering your data just as you would for the SF-82.  It's almost exactly the same data.  The system's experiencing minor glitches, so the electronic report's due date is not firm as of yet, but we can anticipate it somewhere around mid-November to early December.  See more below in the GME AIS section.  In the meanwhile, we need you all to complete the paper forms (see below), and be prepared to send them (fax) to us by 1 December.

GME AIS:  We had to reject the proposal for the COTS Fleet Management System that we reviewed last month.  The system was good, but the implementation left the Marine Corps severely at risk.  We're working hard with SYSCOM to get another request for proposal out on the street, but let me assure you all that NOT A THING has changed: we have a great requirements document, and we will get a good system for all.


FAST Reporting System:  This is the on-line report system we saw down in FedFleet that has replaced the paper SF-82 report.  We received our FAST training in late October, but the system is hard down and we had to suspend training until the folks get it all sorted out.  It looks like a router problem on the receiving end, not something we can control or fix.  But now is still a good time to read over the gouge, make the input, and complete the FAST report on-line, if you're able.  

If you're able to make the connection, please check out the FAST website at: http://fastweb.inel.gov/

At the bottom of the FAST home page, you will find four PDF documents. Each of you, along with any reporting assistants you might have, should download and print the three documents below: (you will NOT have to log in to down load the documents)


1.  FAST Guidelines for Entering Data


2.  FAST Worksheet Instructions


3.  FAST Worksheet


Use the worksheet to prepare your data for entering into the report - the worksheets are laid out exactly as the actual input screens.  


If you can't reach the site, please call or e-mail us, and we can fax the sheets to you.

Around the Motor Pool:

Executive Order 13149 Update: The attached listing contains the installation/agencies' estimated 20 percent fuel reduction figures, based on a FY-99 baseline.  Note: these are still draft estimates at this time, but they're getting in focus more each day and you should start figuring your installation or agency's strategy with these figures in mind.

GME SOP (MCO P11240.106B) update: We hit a minor snag in our efforts to update the GME SOP.  I had hoped to get you all a draft "106C" for review (thinking we'd put together some rather significant changes.)  Well… it seems we can't put a 106C out this soon after the 106B.  So, let me ask you all for your comments and recommendations and we'll draft up some message changes for your review and get the job done that way.  Message to follow, but please send us your input by the end of November, and we'll get working on them.

Questions from the field:


Who can Drive GME?: With A-76 looming large, we received the following question from the field: "If the Base contracts some temporary hires, such as a "Kelly Service" person (someone you hire for just one day or so - usually a day-to-day event), can that person legally operate GME?"


That's an excellent question!  We checked with Civil Law Review (HQMC JAM, Ms. Kim Hintz, DSN: 225-2510) and learned that because the Base temp hire contract is for official business aboard base, any person brought on to perform the task is in effect a base employee and can operate GME within the same licensing restrictions as any other base employees (i.e.: they must have the appropriate license to operate the equipment.)


Contractor use of GSA Equipment:  We also had a question about whether or not GSA would support contractor use of GME (should the contractor win the competition.)  Preliminary gouge from GSA is that a fixed-price contract with the GME provided as GFE on a reimbursable basis would work fine.  We're meeting with GSA in early November to discuss this and we'll keep you posted on what we learn.


Contractors and EO 13149: Should a contractor win the A-76, must they meet the 20% fuel reduction IAW EO 13149?


That depends on who provides the vehicles.  If we provide them as GFE, the vehicles are still federal property and part of the federal fleet, and must therefore participate in the 20 percent fuel reduction effort.  However, if the contractor provides them, they are not federal vehicles and don't have to meet the reduction goals. 

Look for next month’s Truckstop on 4 December 00.


The gang at LFS-2
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This page lists the total Leased and Procured fleet, broken down by installation or agency.

Column 1: Total OWNED assets, w/exempt vehicles removed

Column 2: LEASED (VLP) raw figures; total on hand w/o enacting exemptions.

Column 3: AFV exemptions.

Column 4: Light vehicle fleet (weighted) average MPG.

Column 5: Emergency/Law Enforcement exemptions, per EO.

Column 6: Total vehicles reportable for EO purposes; this column is the basis for the 20% fuel reductions

Column 7: Installation's percent of total EO vehicles.

Column 8: 

Installation fuel reduction target

 - based on percent of EO fleet.

Column 9: Possible savings achieved by 51% use of AFV (dedicated AFVs will increase this savings figure).

Column 10: Potential savings achieved by 3 mpg increase in fuel efficiency by FY05.


This Newsletter contains the latest information from the Garrison Mobile Equipment Section, (LFS-2), Headquarters, United States Marine Corps, and is intended for widest dissemination to GME Fleet users.
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		NOTES:
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		Column 1: Total OWNED assets, w/exempt vehicles removed
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		Column 9: Possible savings achieved by 51% use of AFV (dedicated AFVs will increase this savings figure).

		Column 10: Potential savings achieved by 3 mpg increase in fuel efficiency by FY05.






