I2020 Future Drivers  Ideas/Thoughts

1.     Program Mission

1.1 How would you characterize the overall mission of the Marine Corps within the future National Military Strategy? 

· 911 Force?

· OMFTS?

· Peacemaking versus Peacekeeping? Non-lethal?

· Littoral warfare?

· Homeland Defense?  Counter-terrorism?

· Urban Warfare?

· Relationships with other Armed Services?

· How will change in operational tempo affect each installation? 

· Other?

1.2 How would you describe the composition of Marine Corps Forces?

· End Strength?

· Structure? (Division, Wings,…)

· Active and Reserve interface?

· QDR?

2. 
Warfighting Philosophy:

Assumptions:

· Marines will focus on warfighting and not installation functions

· Cyberwarfare will be a major focus

2.1 Will warfighting equipment be prepositioned "in-theater" (i.e. tanks staged in Saudi Arabia for Middle East conflict, MPF(F),…) or stored stateside and moved forward (fast sea lift, strategic lift)?

2.2 What will the future battlefield be like? (less "ground" troops, more "video game-like" Marines directing movements and fighting from behind a computer screen)

2.3 Will the MAGTF continue to serve as the MC primary large unit structure?  Will more MC specialized units be required? (CBIRF, FAST,…)

3.
Political/Geopolitical:

Assumptions:

· Many small scale contingencies

· There will always be political pressures that may be at odds with the “right” decision/path

· Basic appropriations process will remain unchanged

3.1 What is our forward deployment as well as overseas basing requirement in 2020?

3.2 What if we lost the capability for pre-positioning troops and equipment in our allied countries? (where would we go, how would we pay for support, would it change force structure…)

4.
Encroachment:

4.1 What are the major encroachment factors that will affect Marine Corps bases and training areas? (i.e. economic development, environmental impacts, noise, free flight,,…) Will these factors affect basing of future weapons’ systems? (AAAV, JSF,….)
4.2 How will we counter these encroachment issues?
4.3 How should we prevent further encroachment?
5.
 Technology and Weaponry:

Assumptions:

· IT capability will dramatically increase.  There will be near total reliance on IT – is a potential Achilles heel

5.1 What are some of the new weaponry to be introduced in the future?

5.2 How is technology envisioned to change the battlefield?  (more emphasis or "high tech" weaponry versus the infantry?)

5.3 How will technology advances affect Installations utilities? 

5.4 How will technology reshape training requirements?  (virtual vs. physical, cyberwarfare vs infantry,…?)  

6.
Jointness:

Assumptions:

· Increased pressure to joint base

6.1 How will joint basing/training affect Installations and ranges? (will this affect the location of current bases?, will we see other services on our bases?ie Beaufort/Kaneohe Bay?…) 
7.
Recruiting / Future Marine:

Assumptions:

· The expectations of young adults will change 

· End strength will be maintained

7.1 What are future challenges in recruiting Marines? (how does this impact retention/reenlistment, compensation/promotion, education/training level, male/female ratios, grade structure, competition with private sector,…)  

7.2 Will Installation requirements change to better support the future Marine?

8.
Base Support:

Assumptions:

· Mission of installations will always be to train, sustain, and billet the operating forces

· USMC will focus on core competencies and outsource/privatize/eliminate the others

· Bases will reduce overhead functions

· There will be increased “corporate sponsorship” and PPV arrangements in the future

· We will be able to identify the true costs of all aspects of performing our installation management mission

· Increased partnerships with local communities in providing services

· Marine Corps leadership is serious about revolutionizing business approaches

8.1 What are facilities and manpower resources requirements in future base support?  

8.2 What changes in business strategy could improve installation management? (activity based costing, activity based management, regional delivery of services/contracting,…)
8.3 What major services (housing, MCCS, medical, dental,…) should be provided on base?  Are the provisions of these services grade dependent?  How should these services be provided? (in house Marine Corps vs. other (provided by commercial, other government, region, community…))

8.4 Are there functions that can be provided by base support versus operational units?  

8.5 Do you see additional facility infrastructure needs in the future? (C4, ILC related, network-centric, reachback capability,…)

9.
Training:

9.1 What are the future requirements for training? (air, amphibious landing, ground maneuver, impact range training and for virtual, classroom, fitness, urban training facilities,…)  

9.2 How will the Marine Corps training interact with/be impacted by other DOD agencies (for example: FBI, DEA, Border Patrol, State and Local Police)?  Will we use technologies from these agencies to increase our productivity or will they use ours? 

9.3 What proportion of future training should be accommodated by ranges versus simulation?

10. 
Conclusion

10.1 Do you have any additional thoughts you would like to share?

10.2 Can you suggest anyone else, academia, civilian, or private sectors that would be a knowledgeable contact for us?

