
CHARTER 
 
 

MARINE CORPS INSTALLATIONS ADVOCACY BOARD 
 
1.  Purpose:  This Charter establishes the Marine Corps 
Installations Advocacy Board (IAB) in accordance with the 
thirty-second Commandant's Guidance and direction. 
 
2.  Mission:  As the Installations Advocate, this Board enables 
the Deputy Commandant for Installations and Logistics (DC, I&L) 
to exercise centralized, consistent direction and oversight of 
installations.  The Board provides a forum for shaping 
infrastructure policy, assessing infrastructure readiness and 
consistency of services and support, and vetting issues, 
particularly those that cross functional and organizational 
lines of authority.  The mission of the Board is founded in 
these basic functions: 
 
    a.  Strategically Guide and Direct Installations.  The Board 
will establish a vision to assist the DC, I&L in formulating 
overall policy and approve long-term priorities and plans (e.g., 
Installations 2020 Plan). 
 
    b.  Characterize, Assess and Shape Installations.  As a 
corporate body, the Board will look across the Marine Corps base 
structure matching it to the installation vision.  The Board 
will review progress toward installation goals to ensure maximum 
support to MAGTF operations, improve readiness, increase 
retention, and maintain quality of life. 
 
    c.  Advocate Installation Requirements.  The Board will 
articulate issues and requirements to the Marine Requirements 
Oversight Council (MROC) as the single voice SE proponent.  
 
3.  Definition:  For Proponent purposes, the term 
"Installations" is used synonymously with "Bases and Stations", 
the platforms from which we launch and recover our operating 
forces.  Other traditional elements of the Supporting 
Establishment such as Marine Corps Security Forces, Marine 
Security Guard Battalions, Marine Corps University, etc., have 
other advocates. 
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4.  Membership:  Preferred membership will be at the general 
officer/SES level as follows: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5.  Roles and Responsibilities:  The business and functions of 
the IAB will be conducted as follows: 
 
    a.  The Chair will: 
 

§ Direct all IAB activities. 
§ Conduct semi-annual meetings, one of which will be 
held in conjunction with the annual DoD Installation 
Commanders’ Conference.  The chair can call other 
meetings as necessary. 

§ Establish working groups to recommend ways to meet 
specific facets of the IAB mission. 

§ Elevate IAB issues to the appropriate forums including 
the MROC. 

§ Invite other HQMC staff agency participation in an 
advisory capacity when deemed necessary.  Counsel for 
the Commandant will be invited to each meeting. 

 
    b.  The IAB members will: 
 

§ Bring concerns to the IAB for full and open 
discussion. 

§ Support the IAB and its working groups by providing 
     membership, as required, that will contribute to  
     developing positions, reviewing and recommending  
     alternatives.  

 

DC, I&L Chairman 

COMMARCORLOGBASES 

COMMARFORRES 

ADC, I&L (Facilities) 

DC M&RA COMMARCORBASESPAC 

COMMARCORBASESLANT 

USMC TRNG CMD (TBD) 
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§ Act as proponent for installation issues as members of 
other MAGTF proponency boards (ACE, GCE, CE, and 
CSSE), Boards of Directors (MCCS, DeCA), or 
HQMC/Defense Agency forums. 

 
    c.  The ADC, I&L (Facilities) will act as the Executive 
Secretary of the IAB and provide staff resources for its 
operation, including: 

 
§ Representing HQMC(I&L) on Regional Review Boards. 
§ Gathering and coordinating issues to go before the 

  Board. 
§ Scheduling and announcing meetings, developing 

  agendas, and preparing minutes of the meetings. 
§ Monitoring progress of working groups and following up  

  on actions resulting from the IAB meetings. 
§ Exchanging minutes and issues with other proponency 

  boards. 
 
 
ACMC Decision: 
 
Approved 4 April 2000     


