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SUBJ/INDIVIDUAL EQUIPMENT ISSUE GUIDANCE FOR PARTIAL MOBILIZATION
/IN SUPPORT OF OPERATION ENDURING FREEDOM//
REF/A/MSG/CMC WASHINGTON DC/281830ZSEP01//
REF/B/DOC/CMC/17FEB99//
REF/C/DOC/CMC LP-DT/19APR89//
REF/D/MSG/CMC WASHINGTON DC/101601ZOCT01//
REF/E/DOC/CMC LMM-2-DB/19JUN85//
REF/F/DOC/CMC LPP-2/21JUN99//
REF/G/DOC/CMC C 53/14JAN99//
REF/H/DOC/LMM-2/CCC/DB/27MAR84//
NARR/ REF A IS MARADMIN 465/01 ENTITLED CMC(P) GUIDANCE FOR PARTIAL 
MOBILIZATION.  REF B IS THE MARINE CORPS MOBILIZATION MANAGEMENT 
PLAN.  REF C IS MCO 4000.10F POLICY ON SELECTED TABLE OF AUTHORIZED
MATERIEL (TAM) TYPE 3 ITEMS.  REF D IS  P&R (RFO) MSG ENTITLED 
FISCAL AND ACCOUNTING GUIDANCE IN SUPPORT OF OPERATIONS NOBLE EAGLE 
AND ENDURING FREEDOM.  REF E IS THE UNIFORM MATERIEL MOVEMENT AND 
ISSUE PRIORITY SYSTEM (UMMIPS).  REF F IS MCO P4400.150E 
CONSUMER-LEVEL SUPPLY POLICY MANUAL.  REF G IS MCO 5311.1C TOTAL 
FORCE STRUCTURE PROCESS (TFSP).  REF H IS MCO 8300.1 MARINE CORPS 
SERIALIZED CONTROL OF SMALL ARMS SYSTEM.//
RMKS/1.  SITUATION.  PER REF A AND AS REQUIRED, CMC (PO/MP) WILL 
DIRECT THE MOBILIZATION/ACTIVATION OF UNITS/DETS AND INDIVIDUAL 
MEMBERS OF THE MARINE CORPS READY RESERVE.  REF B DICTATES 
RESPONSIBILITIES FOR PROVIDING INDIVIDUAL EQUIPMENT TO ACTIVATED 
RESERVISTS.  THIS MESSAGE WILL PROVIDE AMPLIFYING GUIDANCE FOR THESE
BASIC RESPONSIBILITIES, BUT DOES NOT PRECLUDE COMMANDS FROM MAKING 
DIRECT LIAISON FOR SUPPORT OUTSIDE THE SCOPE DESCRIBED HEREIN.  THE
FOLLOWING COMMAND RELATIONSHIPS AND DEFINITIONS ARE PROVIDED:
A.  SELECTED MARINE CORPS RESERVE (SMCR) UNITS AND INDIVIDUALS ARE 
ADMINISTRATIVELY PROCESSED FOR MOBILIZATION THROUGH COMMARFORRES.
B.  MEMBERS OF THE INDIVIDUAL READY RESERVE (IRR) AND RECALLED 
RETIRED MEMBERS OF THE REGULAR MARINE CORPS AND FLEET MARINE CORPS 
RESERVE (FMCR) ARE ADMINISTRATIVELY PREPARED FOR MOBILIZATION BY CG 
MCRSC, UNDER THE DIRECTION OF COMMARFORRES, AND WILL BE PROCESSED BY
COMMARCORBASESLANT, COMMARCORBASESPAC, OR CG MCB QUANTICO.  FOCUS 
OF EFFORT WILL BE TO USE THE CLOSEST MOBILIZATION PROCESSING CENTER 
(MPC), LOCATED AT MCB CAMP LEJEUNE, MCB CAMP PENDLETON, MCB QUANTICO,
MCAS CHERRY POINT, OR MCAS MIRAMAR. IRR PERSONNEL ARE SOURCED TO 
AUGMENT GAINING FORCE COMMANDER REQUIREMENTS IAW COMMARFORRES 
RECOMMENDATIONS AND AS DIRECTED BY CMC.  
C.  INDIVIDUAL MOBILIZATION AUGMENTEES (IMA) ARE ADMINISTRATIVELY 
PREPARED FOR MOBILIZATION BY CG MCRSC, UNDER THE DIRECTION OF 
COMMARFORRES, AND WILL REPORT DIRECTLY TO THEIR GAINING FORCE 
COMMAND/OPERATIONAL 
SPONSOR, WITH THE RECOMMENDATION OF COMMARFORRES
AND AS DIRECTED BY CMC.  IMA'S ARE SOURCED TO FILL EXISTING TABLE OF
ORGANIZATION (T/O) BILLETS AT THE GAINING FORCE COMMAND.
D.  THE GAINING FORCE COMMAND (GFC) IS THE COMMAND THAT ACTIVATED 
PERSONNEL WILL ULTIMATELY BE ASSIGNED TO AND WORKING FOR ONCE ALL 
IN-PROCESSING IS COMPLETED.
E.  UNDER CERTAIN CIRCUMSTANCES, IMA'S MAY BE REQUESTED BY A GFC 
THAT DOES NOT STOCK MARINE INDIVIDUAL EQUIPMENT (FOR EXAMPLE A JOINT
COMMAND).  IN THESE CASES, THE IMA MAY BE DIRECTED TO A MPC TO 
ACTIVATE/MOBILIZE
AND DRAW EQUIPMENT.  IN THESE SITUATIONS, 
RESPONSIBILITIES THAT APPLY TO COMMARCORBASESLANT, COMMARCORBASESPAC,
AND CG MCB QUANTICO FOR IRR'S AND RECALLED RETIRED MEMBERS OF THE 
REGULAR MARINE CORPS AND FMCR ALSO APPLY TO IMA'S.
2.  MISSION.  AS REQUIRED, COMMARFORRES, COMMARCORBASESLANT, 
COMMARCORBASESPAC, CG MCB QUANTICO AND GAINING FORCE COMMANDERS WILL
PROVIDE INDIVIDUAL EQUIPMENT (TO INCLUDE 782 GEAR, NBC PERSONAL 
PROTECTIVE EQUIPMENT (PPE), TAM TYPE 3 (CONTIGENCY TRAINING EQUIPMENT
POOL (CTEP)) EQUIPMENT AND T/O WEAPON) TO ACTIVATED PERSONNEL, PER 
THIS MESSAGE. 
3.  EXECUTION
A.  COMMARFORRES.  PROVIDE 782 GEAR, NBC PPE (AS REQUIRED), TAM TYPE
3 EQUIPMENT (AS REQUIRED), AND T/O WEAPON TO MOBILIZED/ACTIVATED SMCR 
UNITS, DETS, AND/OR INDIVIDUALS PRIOR TO MOBILIZATION.  COMMARFORLANT 
TO PROVIDE TYPE 1 AND 2 SUPPORT BEYOND COMMARFORRES CAPABILITY.  
DEPENDING ON GFC, COMMARFORLANT OR COMMARFORPAC TO PROVIDE TYPE 3 
SUPPORT BEYOND COMMARFORRES CAPABILITY.
B.  COMMARCORBASESLANT, COMMARCORBASESPAC AND CG MCB QUANTICO.  
PROVIDE 782 GEAR, NBC PPE (AS REQUIRED), TAM TYPE 3 EQUIPMENT (AS 
REQUIRED), AND T/O WEAPON TO ACTIVATED IRR'S AND RECALLED RETIRED 
PERSONNEL PRIOR TO DIRECTING THEM TO THEIR GFC, PER REF B.    
C.  GAINING FORCE COMMANDERS (GFC).  PROVIDE 782 GEAR, NBC PPE (AS 
REQUIRED), TAM TYPE 3 EQUIPMENT (AS REQUIRED), AND T/O WEAPON TO 
ACTIVATED IMA'S UPON JOINING THEM TO YOUR COMMAND, PER REF B.  
4.  ADMINISTRATION AND LOGISTICS.  INITIAL ISSUE, REQUISITIONING, 
FUNDING, AND ACCOUNTABILITY INSTRUCTIONS. 
A.  INITIAL ISSUE.  
(1) 782 GEAR.  ISSUE 782 GEAR TO ACTIVATED PERSONNEL PER ESTABLISHED
SOP, UNLESS OTHERWISE DIRECTED.  UNITS SUPPORTED BY CAMP LEJEUNE 
CONSOLIDATED ISSUE FACILITY (CIF) SHOULD UTILIZE THE CIF FOR 
OUTFITTING PERSONNEL.  THE CLNC CIF IS PREPARED TO PROVIDE 782 GEAR
TO ACTIVATED IRR'S AND RECALLED RETIRED MEMBERS OF THE REGULAR 
MARINE CORPS AND FMCR WHO WILL PROCESS VIA MCB CAMP LEJEUNE.  
(2) NBC PPE (WHEN REQUIRED).  UNITS SHOULD ISSUE NBC PPE UNDER THE 
SUPERVISION OF TRAINED NBC PERSONNEL TO ENSURE IT IS PROPERLY FITTED
PRIOR TO DEPLOYMENT.  
(3) TAM TYPE 3 EQUIPMENT (WHEN REQUIRED).  CTEP'S AT MCB CAMP 
LEJEUNE, MCB CAMP PENDLETON, MCB CAMP BUTLER, MCB HAWAII AND MCLB 
ALBANY (SPECIAL TRAINING ALLOWANCE POOL FOR COMMARFORRES) SHOULD BE 
UTILIZED TO DRAW BULK TYPE 3 EQUIPMENT FOR SUBSEQUENT ISSUE TO 
INDIVIDUALS.  DIRECT ISSUES TO INDIVIDUALS ARE DISCOURAGED.  
COMMARFORRES ONLY MAINTAINS A TRAINING ALLOWANCE (T/A) OF TAM TYPE 3
EQUIPMENT, AND THEREFORE ADDITIONAL SUPPORT MAY BE REQUIRED FROM 
COMMARFORS, PER REF C.
(4) T/O WEAPONS. ISSUE T/O WEAPONS TO ACTIVATED PERSONNEL UNLESS 
OTHERWISE DIRECTED.
B.  REQUISITIONING.  COMMARFORS AND CG MCB BASE QUANTICO SHOULD 
CONSOLIDATE SIGNIFICANT BULK REQUIREMENTS FOR 782 GEAR, NBC PPE, TAM
TYPE 3 EQUIPMENT, AND/OR T/O WEAPONS AND NOTIFY COMMARCORMATCOM 
(CODE M400), INFO COMMARCORLOGBASES (CODE 570) FOR PLANNING 
PURPOSES.  SPECIFIC COLD WEATHER TYPE 3 REQUIREMENTS HAVE BEEN 
REQUESTED VIA SEPCOR.  THE FOLLOWING INSTRUCTIONS PERTAIN TO 
REQUISITIONING ANY SHORTFALLS OF INDIVIDUAL EQUIPMENT:
(1) 782 GEAR AND NBC PPE.   SUBMIT FUNDED REQUISITIONS DIRECTLY TO 
THE APPROPRIATE SOURCE OF SUPPLY.   REQUISITIONS MUST CITE PROJECT 
CODE "9GF" (CC'S 57-59) PER REF D AND MUST COMPLY WITH ESTABLISHED 
PRIORITY DESIGNATORS PER REF E.  ALL MILSTRIP DOCUMENTS MUST HAVE A 
CORRESPONDING FIP IN SABRS THAT REFLECTS THE SPECIAL INTEREST CODE 
(SIC) CY0 (ZERO) TO BE ELIGIBLE FOR REIMBURSEMENT.  REFER TO PARA 
3E5 OF REF D FOR 0833 REIMBURSEMENT PROCEDURES OF ORGANIC O&M FUNDS 
(1106 O&MMC AND 1107 O&MMCR).  
(A) COMMARCORBASESLANT, COMMARCORBASESPAC, AND CG MCB QUANTICO ARE 
CURRENTLY AUTHORIZED TO LOCALLY ESTABLISH NON-FMF ALLOWANCE LISTS 
FOR TYPE 1 AND 2 ITEMS, PER REF F.  HOWEVER, REF F IS CURRENTLY 
BEING REVISED TO DELETE THIS AUTHORIZATION, REQUIRING SUPPORTING 
ESTABLISHMENTS TO SUBMIT T/O&E CHANGE REQUESTS TO MCCDC (TFSD) 
(TYPE 1 ITEMS) AND TO THEIR COMMARFOR OR MSC (TYPE 2 ITEMS) TO 
ESTABLISH/INCREASE ALLOWANCES.  TO AVOID CONFUSION BETWEEN EXISTING
PUBLISHED POLICY AND APPROVED REF F CHANGES WHICH HAVE NOT YET BEEN 
PUBLISHED, SUPPORTING ESTABLISHMENTS ARE HEREBY GRANTED A 12 MONTH 
WAIVER ON THE REQUIREMENT TO SUBMIT T/O&E CHANGE REQUESTS IN ORDER 
TO REQUISITION 782 GEAR AND NBC PPE REQUIRED TO OUTFIT ACTIVATED 
PERSONNEL.    
(B) COMMARFORS GFC'S HAVE NON-CHARGEABLE T/O LINE NUMBERS FOR IMA'S 
(CONTINGENCY BILLETS CODED WITH AN "A" OR A "C" IN THE "STA" COLUMN 
OF T/O) AND THEREFORE ARE AUTHORIZED TO REQUISITION, STOCK, AND 
ISSUE INDIVIDUAL EQUIPMENT FOR THESE INDIVIDUALS.  
(2) TAM TYPE 3 EQUIPMENT.  COMMARFORS WILL SUPERVISE THE REPLENISH-
MENT OF CTEP STOCK, PER REF C.
(3) T/O WEAPONS.  SUBMIT REQUISITIONS DIRECTLY TO SOURCE OF SUPPLY.
AS WEAPONS ARE SAC 3 ITEMS, LOCAL O&M FUNDING IS NOT REQUIRED.  
(A) COMMARCORBASESLANT, COMMARCORBASESPAC AND CG MCB QUANTICO SHOULD
CHECK FOR ANY EXCESSES WITHIN THE LOCAL MEF AND/OR SUBORDINATE 
COMMANDS AND USE REDISTRIBUTIONS OF T/O WEAPONS, WHENEVER POSSIBLE. 
IF DEFICIENCIES CANNOT BE FILLED VIA REDISTRIBUTION, COMMARCORBASES-
LANT, COMMARCORBASESPAC, AND CG MCB QUANTICO ARE AUTHORIZED TO 
SUBMIT T/O WEAPONS REQUISITIONS FOR QUANTITIES ABOVE EXISTING 
ALLOWANCES, BUT MUST DO SO OFFLINE TO COMMARCORMATCOM (CODE 576-1), 
OTHERWISE REQUISITIONS WILL BE REJECTED WITHOUT ACTION.  FOR 
ASSISTANCE OR ADDITIONAL INFORMATION, PLEASE CONTACT THE 
COMMARCORLOGBASES POC LISTED IN PARAGRAPH 5K OF THIS MESSAGE.  
CONTINGENCY ALLOWANCE INCREASE REQUESTS FOR ACTIVATION/MOBILIZATION 
SHOULD BE FORWARDED TO MCCDC (TFSD) FOR APPROVAL PER REF G, CITING 
THIS MESSAGE AS JUSTIFICATION.
(B) COMMARFORS GFC'S ARE AUTHORIZED TO REQUISITION, STOCK, AND ISSUE 
T/O WEAPONS FOR ACTIVATED IMA'S, PER PARAGRAPH 4.B(1)(B) ABOVE.
(C) COMMARCORSYSCOM MUST CAPTURE COSTS OF ADDITIONAL PROCUREMENT OF 
WEAPONS AND RELATED EQUIPMENT WITH SIC CY0 AND FORWARD REQUEST FOR 
REIMBURSEMENT TO CMC (P-R, RFO).  
C.  FUNDING REQUIREMENTS.
(1) EXPENDITURES WILL BE FORWARDED TO RESPECTIVE COMMARFOR FOR 
CONSOLIDATION.   
(2) COMMARFORS AND CG MCCDC MUST VALIDATE AND REPORT EXPENDITURES TO
CMC (P-R, RFO) FOR REIMBURSEMENT PER REF D.    
D.  ACCOUNTABILITY.  SUPPLY ACCOUNTABILITY IS CRITICAL, ESPECIALLY 
WHEN ISSUES ARE MADE PRIOR TO THE INDIVIDUAL REPORTING TO THE GFC.
DEMOBILIZATION ORDERS WILL REQUIRE APPLICABLE ACTIVATED PERSONNEL TO
OUT-PROCESS THROUGH THE SAME BASE OR STATION THAT THEY IN-PROCESSED 
THROUGH OR WILL INCLUDE PROCEDURES FOR TURN IN OF 782 GEAR, NBC PPE,
TAM TYPE 3 EQUIPMENT, AND T/O WEAPONS UPON MISSION COMPLETION.  
DURING ISSUE, ALL INDIVIDUALS MUST BE INSTRUCTED TO RETURN INDIVIDUAL
EQUIPMENT TO THE SAME LOCATION, UNLESS FORMALLY DIRECTED TO OTHERWISE
IN THEIR DEMOBILIZATION ORDERS.  GFC'S MUST COORDINATE WITH 
COMMARFORRES, COMMARCORBASESLANT, COMMARCORBASESPAC, CG MCB QUANTICO
AND LOCAL SUPPORT ACTIVITIES (I.E. CIF, CTEP, ETC.) TO ESTABLISH 
DETAILED TURN-IN PROCEDURES DURING DEMOBILIZATION TO ENSURE THE 
COMPLETE RETURN OF 782 GEAR, NBC PPE, AND TAM TYPE 3 EQUIPMENT, AND
T/O WEAPONS THAT WERE DRAWN PRIOR TO REPORTING TO THE GFC.  GFC IS 
RESPONSIBLE FOR ANY LOST OR DAMAGED GEAR.  THE FOLLOWING INSTRUCTIONS
PERTAIN TO ACCOUNTABILITY OF SPECIFIC ITEMS OF INDIVIDUAL EQUIPMENT:
(1) 782 GEAR, NBC PPE, AND TAM TYPE 3 EQUIPMENT.  
(A) SMCR UNITS, DETS, AND INDIVIDUALS AND PERSONNEL 
EQUIPPED VIA COMMARCORBASESLANT, COMMARCORBASESPAC, OR CG MCB 
QUANTICO SHALL MAINTAIN CUSTODY OF THIS EQUIPMENT UPON ASSIGNMENT TO
A GFC (I.E. THE EQUIPMENT WILL NOT BE FORMALLY TRANSFERRED TO THE 
GFC). 
(B) PERSONNEL REPORTING DIRECTLY TO A GFC WILL DRAW AND TURN IN 
EQUIPMENT FROM/TO THAT GFC.  
(2) T/O WEAPONS.  
(A) SMCR UNITS WILL MAINTAIN ACCOUNTABILITY OF THEIR T/O WEAPONS WHEN
MOBILIZING AS A UNIT.  
(B) T/O WEAPONS FOR SMCR DETS AND INDIVIDUALS AND OTHER ACTIVATED 
PERSONNEL PROCESSED AND EQUIPPED VIA COMMARCORBASESLANT, COMMARCOR-
BASESPAC, OR CG MCB QUANTICO MUST BE FORMALLY TRANSFERRED TO THE GFC,
IN ORDER TO FACILITATE PRECISE ACCOUNTABILITY, ASSET VISIBILITY, AND 
EQUIPMENT MAINTENANCE.  FOR LOSING/GAINING ORGANIZATIONS WITH THE 
SAME SUPPLY DOMAIN, LOSING UNIT SHOULD INDUCT A Z2M SUPPLY TRANSFER 
AND GAINING UNIT SHOULD PROCESS THE CORRESPONDING RECEIPT TO LOAD 
THE WEAPON TO THEIR RECORDS.  FOR LOSING/GAINING ORGANIZATIONS WITH 
DIFFERENT SUPPLY DOMAINS, LOSING UNIT SHOULD INDUCT A D7P TRANSACTION
AND GAINING UNIT SHOULD INDUCT A D6A TRANSACTION FOLLOWED BY A DAD 
PURPOSE CODE TRANSFER TO LOAD THE WEAPON TO THEIR RECORDS.  THE D7P 
WITH D6A/DAD TRANSACTIONS MUST BE INDUCTED FOR TRANSFERS INVOLVING 
COMMARFORRES.   ALL SUPPLY TRANSACTIONS MUST REFERENCE THIS MESSAGE
FOR DOCUMENTATION PURPOSES.  CRANE REPORTING (PER REF H) MUST ALSO 
BE ACCOMPLISHED.  GFC MUST RETRANSFER ANY WEAPONS TO THE ORIGINAL 
OWNING UNIT UPON DEMOBILIZATION.
(C) PERSONNEL REPORTING DIRECTLY TO A GFC WILL DRAW AND TURN IN 
WEAPONS FROM/TO THAT GFC.  
5. COMMAND AND SIGNAL.  POINTS OF CONTACT
A.  CMC (LPC-3), FOR SUPPLY POLICY ISSUES - MR. TIMOTHY FLORIAN, DSN
225-8946 OR COML (703) 695-8946.
B.  CMC (P&R, RFL), FOR ACCOUNTING ISSUES - MR. MARC BRITO, DSN 224-
2640 OR COML (703) 614-9310.
C.  CMC (P&R, RFO), FOR O&MMC ISSUES - CAPT HANSBROUGH, DSN 222-4435
OR MS. MARY COONEY, DSN 223-9823.
D.  CMC (P&R, RFO), FOR FUTURE REQUIREMENTS/NWCF ISSUES - LTCOL 
PALERMO, DSN 222-5406 OR CAPT MILLER, DSN 222-5704. 
E.  CMC (PP&O, PLN), FOR MPLAN POLICY ISSUES - LTCOL GRUBBS, COML 
(703) 695-0128/0168.
F.  CMC (M&RA, MPP-60), FOR MOBILIZATION/DEMOBILIZATION POLICY/PRO-
CEDURES - MAJ WAUGH, DSN 278-9358 OR COML (703) 784-9358.
G.  CMC (M&RA, RAC), FOR RESERVE AFFAIRS COORDINATION - MAJ DAVIS OR
MAJ HYNES, DSN 278-9141/9142 OR COML (703) 784-9141/9142.
H.  COMMARFORRES (G-4), SUPPLY OFFICER - LTCOL HUETE, DSN 678-5467 
OR COML (504) 678-5467.
I.  COMMARCORMATCOM, FOR REPORTING SIGNIFICANT EQUIPMENT SHORTFALLS 
- MS. BONNIE BRANCH, DSN 567-6218. 
J.  COMMARCORLOGBASES (CSLE), BRANCH HEAD FOR 782 GEAR AND NBC PPE -
MS. BRENDA SHY, DSN 567-6606.
K.  COMMARCORLOGBASES (CBG), BRANCH HEAD FOR COMBAT GROUND WEAPONS -
MS. CARLA JOHNSON, DSN 567-6586.
L.  COMMARCORSYSCOM (CBG), PROGRAM MANAGER FOR INFANTRY WEAPONS - 
LTCOL DIEHL, DSN 278-2066.
M.  MCCDC (TFSD), FOR SAC 3 T/O WEAPONS ALLOWANCE CHANGES - MR. BOB
MERLE, DSN 278-6023.//
BT 


