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The Universal Need Statement (UNS) Process

Purpose:

To provide the Officers and SNCO's attending the Ordnance Conference with an orientation to the Universal Need Statement (UNS) process.

Background

· The UNS process was established as a replacement for the previous Fleet Operational Need Statement (FONS) process and development path. 

· The UNS process was established via MARADMIN 557/00 on 15 November 2000. A Naval MDS was released on 111605Z January 02 outlining the urgent UNS requirement process.

· The most significant difference between the UNS and the FONS is that the Lead Advocate is now the sole decision maker, whereas previously CG MCCDC approved the entry of all FONS into the Combat Development Process (CDP).

· Capabilities Assessments Branch (CAB) manages activities associated with the UNS process, and chairs the DOTMLPF Working Group (DWG) which develops proposed Courses of Action (COA) for selection by the Lead Advocate.

The Process

· Originator.  Any agency or Command may initiate an UNS hence the Universality of the UNS vice the Fleet centric nature of the old FONS.  All UNS’s must be signed by a General Officer within the chain of command, and endorsed by the MARFOR’S if coming from the fleet. 

· Front End Assessment.  After the UNS is received and posted on the Combat Development Tracking System (CDTS), CAB performs a front end assessment to determine whether or not existing programs or initiatives may potentially satisfy the stated need.  Additionally, the UNS is assessed in light of current requirements in order to aid the Advocates (PP&O, CD, I&L, or Aviation) in their decision to proceed or to return the UNS to the originator.

· Advocate Review. The UNS is then forwarded to all Advocates for review and a lead is assigned.  The Lead Advocate runs the UNS through a series of OAG and/or Advocate board reviews to determine the desirability and level of support for the issue.  If approved, the UNS is returned to CAB for further processing.  

· Analysis to MAA and future plans.  After the go ahead is given by the lead advocate, Studies & Analysis Division analyzes the UNS against the appropriate Mission Area Analysis (MAA) and plans documents. The Marine Corps Warfighting Lab and MARCORSYSCOM also provide input at this time.
· DOTMLPF Categorization. At this point CAB sends out the UNS for an initial DOTMLPF categorization and forwards the UNS to the appropriate POC’s (Doctrine Division, TFSD, T&E Com, Equipment Requirements, and I&L) for more detailed analysis of all DOTMLPF implications associated with the UNS.  The results of this analysis are posted to CDTS in preparation for the next step, which is the convening of the DOTMLPF Working Group (DWG). 

· COA development. The primary mission of the DWG is to develop COA’s in consideration of all previous analysis conducted in the previous steps outlined above.  The DWG is composed of 17 members and Chaired by CAB:

· DC, CD

· DC, Aviation

· DC, PP&O

· DC, I&L (CSSE and SE reps)

· DC, M&RA

· CG, TE Com

· Doctrine Division

· Total Force Structure Division

· Studies and Analysis Division

· Materiel Requirements Div (Aviation too)

· Director, Intelligence

· Director, C4

· Director, Marine Corps Warfighting Lab

· Amphibious Requirements

· MARCORSYSCOM 

· The DWG meets monthly to discuss and develop material as well as non-material COA’s, which will be forwarded to the Lead Advocate for selection.

· COA Selection. The Lead Advocate proposes COA topics, which DWG members discuss, modify, and vote on the best one for implementation.


· Solution Planning Directive (SPD) published.  CG MCCDC authors and signs a SPD, which will direct the required activities within the CDP. 
Recommendations:

1. None.  For informational purposes only
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