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GENTEXT REMARKS/1.  PURPOSE.  HQMC WILL HOST THE FY-04 MATERIEL 

MANAGEMENT AND DISTRIBUTION CONFERENCE, FORMERLY KNOWN AS THE 

MAINTENANCE AND SUPPLY CONFERENCE, FROM 27-31 OCT 03.

2.  LOCATION.  THE CONFERENCE WILL BE HELD AT THE JAMES H GRAY SR. 

CIVIC CENTER, 100 WEST OGLETHORPE BLVD, ALBANY, GA, 912 430-5200.

3.  THIS YEAR’S CONFERENCE WILL BE A CONSOLIDATED MAINTENANCE, 

SUPPLY AND DISTRIBUTION CONFERENCE, BRIDGING THE CSS OCCFLDS ISSUES 

FROM END-TO-END.  THE VALUE OF THIS COMBINED INITIATIVE IS TO SHARE 

IDEAS AND RECOMMENDATIONS, IN ALIGNMENT WITH THE DC, I&L’S CAMPAIGN 

PLAN TO INCREASE OPERATIONAL AVAILABILITY AND READINESS.  THE 

DESIRED END STATE IS TO DEVELOP A FORCE OF LOGISTICIANS WHO WILL 

HAVE THE KNOWLEDGE, SKILLS AND TOOLS TO IMPROVE AND ENHANCE 

LOGISTICS PROCESSES ALONG THE ENTIRE SPECTRUM OF THE LOGISTICS 

CHAIN.

4.  WITHIN THIS YEAR’S CONFERENCE THERE WILL BE VARIOUS BREAKOUT 

SESSIONS TO DISCUSS AND RESOLVE IMPORTANT AND CRITICAL ISSUES OF 

CONCERN.

5.  BILLETTING.  A BLOCK OF ROOMS HAS BEEN RESERVED AT THE HOLIDAY 

INN, ALBANY MALL, 2701 DAWSON ROAD, ALBANY, GA, 229-883-8100, ROOM 

RATE $60.00, WINGATE INN, 2735 DAWSON ROAD, ALBANY, GA, 229-883-9800,

ROOM RATE $65.00.  

6.  UNIFORM FOR THE CONFERENCE WILL BE SERVICE “C” ON THE FIRST DAY 

AND APPROPRIATE CIVILIAN CASUAL ATTIRE THE REMAINDER OF THE 

CONFERENCE (COLLARED SHIRTS; NO JEANS OR TENNIS SHOES WILL BE 

PERMITTED).      

7.  CONFERENCE AGENDA AND BREAKOUT SESSIONS WILL BE DISSEMINATED VIA

SEPARATE CORRESPONDENCE.

8.  A CONFERENCE FEE OF TWENTY-FIVE DOLLARS WILL BE COLLECTED AT TIME OF REGISTRATION.

9.  IN AN EFFORT TO CONSERVE TAD AND O&M FUNDS, THE QUOTA ALLOCATIONS 

BELOW INCLUDE QUANTITIES FOR MAINTENANCE, SUPPLY, TRANSPORTATION AND DISTRIBUTION:

    COMMAND             QUANTITY

    HQMC                   15

    COMMARFORLANT          40

    COMMARFORPAC           60

    COMMARFORRES           10

    COMMARFOREUR            2

    COMMARCENT              2

    MCB CAMP PENDLETON      6

    MCB CAMP LEJEUNE        6

    MCB CAMP BUTLER         6

    MCB QUANTICO           10

    MCSSS                  10

    ESD                     2

    MCLCAT EAST             4

    MCLCAT WEST             4

    MCLCAT WEST PAC         4

    MCI                     2

    LOGCOM                 15

    SYSCOM                 15    

    MCCES                   5
10.  THIS MATERIEL MANAGEMENT AND DISTRIBUTION CONFERENCE IS 

TARGETED FOR OFFICERS, ENLISTED AND CIVILIAN PERSONNEL OPERATING 

WITHIN ACTIVITIES ASSOCIATED WITH MAINTENANCE MANAGEMENT, SUPPLY, 

TRANSPORTATION AND DISTRIBUTION.  AT EACH COMMAND’S DISCRETION, 

PLEASE ENSURE THAT AN APPROPRIATE AMOUNT OF PERSONNEL ARE IN 

ATTENDANCE FROM EACH OF THESE RESPECTIVE AREAS.  

11.  ADDRESSEES ARE INVITED TO SUBMIT PROPOSED AGENDA TOPICS.  

AGENDA TOPICS ARE REQUIRED TO BE OF CONCERN AND INTEREST TO THE 

MAJORITY OF CONFERENCE ATTENDEES, AS OPPOSED TO TOPICS OF AN 

ISOLATED NATURE.  BRIEFINGS AND UPDATES REGARDING ITEMS OF 

INTEREST WILL BE SCHEDULED FOR PRESENTATION.  E-MAIL IS THE 

PREFERRED METHOD TO FORWARD AGENDA TOPICS VIA THE APPROPRIATE CHAIN

OF COMMAND IN MICROSOFT WORD TO THE APPROPRIATE POC LISTED ABOVE NO

LATER THAN 5 SEP 03 IN THE FOLLOWING FORMAT:

     TOPIC:

     SUBMITTED BY:

     DISCUSSION:

     RECOMMENDATION:

     POINT OF CONTACT:

     BRIEFER:

12.  THIS CONFERENCE IS UNIT FUNDED.  REQUEST EACH COMMAND SUBMIT A 

LIST OF ATTENDEES (NAME, RANK, COMMAND, BILLET, DSN AND E-MAIL) VIA 

E-MAIL TO THE APPROPRIATE POC NO LATER THAN 19 SEP 03.  //
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