Topic:  Distribution and Distribution Capacity Management

Issues:  Metrics Analysis

· Logistics Enterprise Integration Performance Based Metrics

Current Initiatives (HQMC)

LPC-3 is conducting an analysis of known metrics utilized by all TMOs to determine the correct metrics that directly support the LogConOps and are distribution focused.

Current Initiatives (MEF)

Considerations:

TMO process in Okinawa best illustrates the tactical environment process.

Fully leverage the AMS receiving tool so that it interfaces/communicates with other systems.  Information captured should be sent through GTN.

Fully leverage CMOS capability throughout the process (currently no supply system interface) to eliminate duplicated effort.  PPP capability is resident in CMOS, but section currently uses an internal system. 

Metrics:  Receiving

# of shipments/processing time = avg processing time

· Processing time is time from receipt by TMO to ultimate consignee.

· The measurement is captured in AMS for receiving.

# of TDRs/# of shipments =  percentage of damaged shipments (captured in AMS)

· TransDiscrepancyRpt (TDRs) are correlated to MILSTAMP 

· Monetary recoupment if commercial carrier

Metrics:  Shipping

# of shipments/processing time = avg processing time

· Processing time is from time received by PPP to time delivered to carrier

· Measurement captured in CMOS for shipping.  

· PPP co-located with TMO is intuitive process improvement.

· Data entry utilizing CMOS prior to PPP effort minimizes data entry effort and improves shipping process.  

# of shipments< 150lbs/total number of shipments = % of WWX (contract) shipments

· AMC contracted commercial carrier service to expedite small cargo shipment

· Carrier pick-up for direct delivery to consignee.

