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Subject: Mission and Function Statements: HQMC Agencies

Purpose: Phase Three - HQMC SOP Preparation

AR - ADMINISTRATION AND RESOURCE MANAGEMENT DIVISION 
MISSION STATEMENT:  The Administration and Resource Management Division is responsible for the planning, directing, managing, supervising, and monitoring of widely diversified programs in support of Headquarters Marine Corps, Navy and Marine Corps commands in the Metropolitan Washington, DC, area, and the U.S. Marine Corps.

FUNCTIONS

Division Organization: Special Projects Coordinator/Administration Officer (AR-1)
The administration office provides routine administrative support to the Director AR and the division.  Serves as division training coordinator and special projects coordinator for major fund drives such as CFC, U.S. Savings Bonds, and Navy Relief campaigns.  Provides updates and changes to the major Government directories, i.e. Federal Directory, Federal Yellow Book, DoD Directory and others as required.  Provides payroll accounting and timekeeping for Division Branch Heads.  Also serves as division Security Manager.  

Office AR- The fiscal office AR-3 is the financial section that supports the Commandant of the Marine Corps and the Core Staff by preparing Budget submissions and monitoring the financial execution.  This section monitors the financial well being for the organization on behalf of the Director (AR).

Publishing and Logistics Management Branch (ARD)
To provide Publishing, Facilities, Graphics, and Reproduction support to Headquarters U.S. Marine Corps; and to plan, direct and coordinate the Marine Corps-wide Records, Reports, Directives, Forms, and Printing Management Programs.

Human Resources and Organizational Management Branch (ARH)
ARH Branch functions include position management, position classification, recruitment/special recruitment, labor relations, employee relations, training, organizational development and Equal Employment Opportunity services.

Information Systems Management Branch (ARI)

The ARI Branch provides robust data network, information systems, voice communication, and visual information support to all Headquarters Marine Corps and Manpower and Reserve Affairs Division personnel in direct support of their operational communications requirements.  This support includes but is not limited to: HQMC and M&RA Network Management, Communications Center, Voice Communications, User Support, Application Development, and Visual Information.  ARI also represents HQMC on numerous Joint-level Pentagon Area Network governance boards and working groups and Corps-wide steering/project management groups.

Security Programs and Information Management Branch (ARS)

The ARS Branch provides Information, Personnel, Physical and Communications Security services, in support of HQMC Staff Agencies.  These services also include security related training for all personnel, military and civilian at HQMC.  Additionally, ARS is responsible for the implementation and supervision of the Freedom of Information/Privacy Act programs USMC-wide.  Provides Passport and Visa support to all Marine Corps activities worldwide.  Facilitates the submission of Passports for Military and Civilian Personnel, to include family members. 

AVN - MARINE AVIATION

MISSION STATEMENT: The Department of Aviation assists and advises the Commandant of the Marine Corps on all matters relating to Marine Aviation. Support the Commandant of the Marine Corps in executing the Commandant's US Code 10 (Title 10) 
responsibilities (organize, equip, and train) and represent the operating forces on Aviation-specific issues within Joint, 
External, and Marine Corps processes. 

Aviation functions:
Plan, program and/or coordinate aviation-related Operating Force and Supporting Establishment:

- Weapons systems and support equipment.


- Organizational structure and manning.


- Command & control systems and ground support logistics.

Advise the Commandant of the Marine Corps on safety, policies, and Joint matters relating to aviation.

Serve as the Aviation Combat Element advocate for the Operating Forces.

Provide principle Marine Aviation staff interface with the Congressional staff, OSD, other services. 

Ensure that Marine Corps aviation operates in compliance with Federal and Naval Aviation directives and programs.

CHAPLAIN - Religion 

MISSION STATEMENT: The Chaplain, U.S. Marine Corps advises the Commandant and Headquarters staff agencies in matters and policies about providing religious ministry, pastoral care, the moral well-being, and the quality of life of Marine Corps personnel and their families.

FUNCTIONS
Advises the Commandant and others of the spiritual, moral, and ethical implications of Marine Corps policies and actions.

Serves as religious advisor to the Commandant, Headquarters staff agencies, and field activities, and represents the Commandant before the nation’s religious bodies.

Assists Headquarters staff agencies by sponsoring the formulation of landing force and chaplain field procedures and religious programs.

The Deputy Chaplain, USMC acts for and in the absence of The Chaplain, USMC and does other duties as directed related to the supervision and administration of the office of the Chaplain, USMC.

The RP of the Marine Corps is responsible for the management, distribution and programming of all RPs and Marine clerks throughout the Marine Corps. He is the senior enlisted advisor to the Chaplain, USMC, and provides expertise and advice in the professional development of enlisted personnel and junior chaplains, as well as advising the Chaplain, USMC on all present and future RP community matters and requirements in the Marine Corps.  

Develops plans and policies, determines requirements, and recommends the programming of resources and budgeting necessary to provide support and manage the provision of religious ministry in the Marine Corps.

Sponsors and manages Chaplains and Religious Program Specialists assigned to the Marine Corps.

Coordinates professional development for Chaplains, Religious Program Specialists, and others who provide religious ministry to Marine Corps personnel and their families.

Works with the Chief of Chaplains and others, as appropriate, in matters that relate to religious ministry, spiritual life, the moral well being, and quality of life of Marines Corps personnel and their families.  Also serves in an additional duty capacity to the Chief of Chaplains in matters pertaining to the Marine Corps.

Decides what facility requirements are needed, works with the proper staff agencies, and checks on the construction of chapels and religious facilities aboard Marine Corps installations.

Makes sure the proper regulations, directives, procedures, and policies involved in the management of religious offering funds aboard Marine Corps installations are complied with.

Serves as the inspector for the IGMC for subordinate major commands having chaplains and religious program personnel assigned; provides guidance for the evaluation of religious activities and the spiritual and moral well-being of Marine Corps personnel and their family members; and represents the Chief of Chaplain in evaluating the professional performance of chaplains assigned duty with Marine Corps.

Serves on the staff of the Navy Chief of Chaplains in an additional duty capacity.  Serves as Deputy to the Navy Chief of Chaplains (N-097) and represents the Navy Chief of Chaplains in USMC matters with the Commandant.

Team Leader of Marine Corps Family Team building (MCFTB) Charter Team.

Assists in the on-going development and standardization of training of Key Volunteers.

Chaplain REL HQBN

Functions as an advisor to the Commandant, staff and Fleet in matters and policies pertaining to religious ministry, pastoral care, the moral well-being, and quality of life to Navy/Marine Corps personnel and their families and officer and enlisted manning. 

REL is staff with an:

RDML/07, Chaplain of the Marine Corps

CAPT/06, Deputy Chaplain of the Marine Corps

CDR/05, Deputy Executive Assistant

MCPO/E-9, RP of the Marine Corps

CPO/E-7, Manpower Chief

SSgt/E-6, 0193

P02/E-5, RP administrative assistant

LCpl/E-3, 0151

REL is Major Claimancy 27 within Department of the Navy, which overseas all Marine Corps Religious Ministry Teams.  REL manages 828 active and reserve billets, 543 are active Chaplain and RP billets.  The Chaplain of the Marine Corps function as a subject matter expert on all matters related to religious ministries.  Our RP of the Marine Corps is the Senior Enlisted Advisor to all RPs assigned to Marine Corps Commands. 

C4

Mission: Director C4/Marine Corps CIO is responsible for planning, directing, coordinating, and overseeing C4 and IT capabilities that support the war fighting functions. The Department influences the combat development process by establishing policy and standards for developing the enterprise architecture. The intent is to achieve Joint and combined interoperability. 

C4 Functions (by Division)

Network, Plans and Policy Division (CP)

Directs and coordinates the information management activities for the Marine Corps through internal matrixes relationships and the Joint Staff. Provides policy and advice to ensure that information technology is acquired and information resources are efficiently managed. Develops, implements, and communicates the Marine Corps information strategies and plans that support major functions and processes. 
Networks (CPN)
Information Assurance (CPIA) 

Chief Information Officer (CIO) 

Resource and Operations Management Division (CR)

Provides staff assistance to the C4 Department in managing C4 personnel and structure; resource planning, programming and budgeting; and C4 occupational field and military occupational specialty specific training and education requirements.

POM and Budget (CRB) 

Occupational Field Management (CRP) 

Strategic Planning Division (CS)

Directs and coordinates staff activities on all matters relating to C4 systems. Acts as focal point for all aspects of joint matters. Manages, coordinates plans relating to tactical information systems, architecture and information systems standards.

IT Architecture/Tactical Networks (CSA) 

Joint Programs (CSJ) 

Current Operations (CSO)

CL Office of Counsel for CMC 

MISSION STATEMENT: The mission of the Office of Counsel for the Commandant, including its field offices, is to provide comprehensive and timely legal advice and support to
the Commandant, Headquarters staff agencies, and Marine Corps operating and supporting establishments in the areas of business and commercial law including environmental law, land use, civilian personnel law, procurement and fiscal law, government ethics, and all other matters under the cognizance of the General Counsel of the Navy.

FUNCTION STATEMENT

The Office of Counsel for the Commandant is a component part of the Office of the General Counsel for the Department of the Navy. 

Consistent with Navy-wide policy control and coordination, the Office of Counsel is responsible for providing legal advice, services and representation, and giving necessary legal approvals, opinions, and interpretation to the Marine Corps in connection with all matters in the field of business and commercial law.  

The Office of Counsel is responsible for all legal matters relating to the acquisition, custody, management, transportation, taxation, and disposition of real and personal property, together with the procurement of services, including the fiscal, budgetary, and accounting aspects thereof.  

The Office of Counsel for the Commandant also is responsible for providing legal services in the areas of environmental, land use, civilian personnel law including discrimination and federal labor relations, Freedom of Information Act and Privacy Act and conflicts of interest.  These services are rendered directly to the Commandant, Marine Corps Headquarters Staff Offices and Marine Corps field activities worldwide.

The Counsel for the Commandant also performs additional duties as assigned by the Commandant.

DMCS - DIRECTOR MARINE CORPS STAFF 

MISSION STATEMENT: The Director, Marine Corps Staff is the Commandant's executive officer. He directs, coordinates, and supervises staff activities at HQMC; and performs such other duties as the Commandant may specifically direct.  He performs the duties of Assistant Commandant in the latter’s absence. 

FUNCTIONS

Direct liaison with CMC and ACMC staffs in the prosecution of headquarter actions.

Liaison with and support provided to USMC executive assistants during the conduct of daily operations. 

MCATS control point for SecDef, Chairman JCS, SecNav and CMC taskers.

Administrative support for executive functions.

FUNCTIONS (DMCS)

Administrative liaison with Joint Staff and other Services’ executive assistants. 

Coordinates Marine Corps Staff and provide administrative support for the executive suite.

Central publication point for General Officer/all flag notices and announcements. 

Maintain the Marine Mail account. 

ALMAR administrative review and release point.

Coordinates CMC daily Read Ahead information papers.

Coordinates the Action Officer Course.

Control/maintains access to the CMC Pentagon Conference Room/Smith Conference Room.

Coordinates and schedules General Officers to represent the Marine Corps at official functions when the CMC is not able to attend.   Coordinates and schedules General Officers to represent the Marine Corps at other official functions as directed.

Liaison with the Retired General Officer community providing information and announcements.

Release information to the masses “on behalf” of other departments. 

As directed by CMC/ACMC.

HS - The Medical Officer of the Marine Corps
Health Services 
MISSION STATEMENT: The Medical Officer, U.S. Marine Corps advises the Commandant and Headquarters staff agencies on all matters about medical services.


Functions

Serves as the functional expert in working with the appropriate Headquarters staff agencies to determine requirements for, and makes recommendations about, medical support to the Marine Corps.
Initiates action through proper Headquarters staff agencies to obtain medical personnel and material to meet the Marine Corps' needs.
Helps staff agencies in formulating landing force and field medical doctrines, procedures, and programs.
Maintains liaison between the Commandant and the Surgeon General of the Navy.
Serves as the medical inspector for the Inspector General of the Marine Corps (IGMC) for inspections of all major commands.

The Dental Officer, U.S. Marine Corps provides assistance and advice to the Commandant and his staff relative to professional, technical, administrative, and personnel matters relating to dental support throughout the Marine Corps. Policies and doctrine concerning FMF dental organization originate from this office.
HQBN

MISSION STATEMENT: Provide administrative support to the Marines and family members of HQBN in the most proficient and professional manner.  This support includes, but is not limited to: personnel issues such as assignment of Marines assigned to HQBN, receiving and processing permanent change of station and temporary additional duty orders, drafting official correspondence, awards management, flag raising program, managing DEERS/RAPIDS programs, unit diary, postal services, voting assistance, legal and career planning.

Installations and Logistics (I&L)

MISSION STATEMENT: The Installations and Logistics Department shapes logistics plans and policies to sustain excellence in warfighting.  The focus of effort is to increase Marine Air Ground Task Force lethality by providing superior support through modernizing logistics processes, implementing proven 

technology and best practices, developing standards of 

performance, and fully integrating the supporting establishment as the fifth element of the Marine Air 

Ground Task Force.

FUNCTIONS

Logistics Plans, Policies, and Strategic Mobility. This function includes formulating Marine Corps logistics plans, policies, and concepts, exercising staff supervision over joint and Marine Corps logistics matters, logistics occupation field sponsorship, logistics analysis, mobility, lift requirements, sustainability, productivity, materiel readiness, logistics information systems, security assurance, and coordinating the logistics aspects of pre-positioning programs.

Facilities and Services.  This function includes formulating program policy, providing technical guidance, overseeing management and disposal of real property assets and providing support services.  Specific functional responsibilities include:  base structure; acquisition, maintenance, and disposal of real property; compliance with environmental requirements; land use planning and management; management of natural resources and protection of endangered species; conservation of installation assets; management of the Food Services Program; Commissary oversight; and management of garrison mobile equipment and property programs.

Contracts. This function includes providing the right tools and guidance to our Marine Corps Field Contracting System so that they can fully support Marines.  LB will achieve their mission through the efforts of a highly skilled, multidiscipline, and professional workforce by providing expeditious regulatory expertise, interpretation, advice, and policies.  Advocating the USMC's position throughout Dodd by influencing contracting and acquisition policies to meet the needs of Marine Corps Operating Forces and Supporting Establishment.  Providing logical standardization, quality, and value-added oversight.   Evaluating, selecting, and implementing effective acquisition technology systems and tools that best support our customers.    Enhancing and developing our workforce through superior community management.  Establishing a training program that encompasses the ever-changing needs of our community with a focus on current and future technology requirements.

Business Enterprise. This function provides strategic direction for the USMC business enterprise.  Implements CMC’s direction to manage the business enterprise through the application of best business practices.  Specific functional responsibilities include:  spearheads USMC business transformation; develops and promulgates business plans and policies; manages implementation of USMC Business Plan strategies, goals, and actions; implements business reform initiatives; identifies and develops appropriate business tools and skill sets; provides business skills training; identifies and adopts best practices; and manages score carding efforts.  Supports planning, programming, and budgeting execution with cost and performance information and analysis; provides organizational leadership with opportunities to improve performance, reduce costs, and free up Marines working in commercial, non-core activities.  Manages USMC programs including activity-based cost-management; activity based information systems; benchmarking; beneficial suggestions; productivity enhancement funding; and competitive sourcing.

Logistics Support. This function includes satisfying a wide range of requirements throughout the planning, programming, budgeting and execution process personnel, administration, and information support processes.

IG - INSPECTOR GENERAL 

MISSION STATEMENT: As the eyes and ears of the Commandant, and the Secretary of the Navy, the Inspector General of the Marine Corps works in an independent capacity to inspect, assist and assess the overall readiness and wellness of the Marine Corps.  

FUNCTIONS

Conduct investigations into any Marine Corps matters as directed by SECNAV or CMC, or deemed appropriate by the Deputy Naval Inspector General for Marine Corps Matters.

Serve as the central coordinator for Marine Corps input to the Department of the Navy Semi-annual Report on Audit, Inspection, and Investigation Activities and for Semi-annual Follow-up Status Reports.  

Serve as the Program Manager for all DoD, Navy and Marine Corps “Hotline” complaints involving the Marine Corps.

Perform oversight of Intelligence and non-intelligence “Sensitive Activities“. 

Conduct or direct fraud, waste and mismanagement investigations.

Evaluate and inspect Command Inspections Programs and Unit Inspection Programs for compliance with applicable Marine Corps Orders. 

Identify systemic readiness problems, monitor readiness reporting, and conduct readiness assessments to validate preparedness status of Fleet Marine Forces.

Respond to Congressional and Special Interest inquiries concerning matters under the purview of IGMC.

Publish and maintain MCO 5040.6G (Marine Corps Inspections Order) and MCO 1700.23E (Request Mast).  

I - INTELLIGENCE DEPARTMENT

MISSION STATEMENT:  Serves as the Commandant's principal intelligence staff officer and is the functional manager for intelligence and cryptologic activities. As such, the Director acts as Service Intelligence Chief on joint intelligence matters, participates in the formulation of policy for electronic warfare, sponsors research, development and study projects on intelligence, cryptology, and ground electronic warfare.

FUNCTIONS 

Represents the Marine Corps within the national 

intelligence community on intelligence, counterintelligence, terrorism, classified information, security review, and cryptologic activities. 

Serves as the designated Special Security Officer (SSO) and

is responsible for SSO matters within the Marine Corps. 

Serves as a member of the National Foreign Intelligence

Board, National Foreign Intelligence Council, Military Intelligence Board, and other national intelligence community forums. 

Manages Marine Corps participation in the Defense Attaché

System. 

Supervises Marine Corps participation in the Department of 

the Navy cryptologic activities. 

Analyzes and disseminates pertinent finished intelligence
to the Commandant of the Marine Corps (CMC) and the Headquarters Marine Corps (HQMC) staff.
Discharges Marine Corps responsibilities for intelligence 

estimates, plans, reports, and studies. 

Reviews, analyzes, and coordinates joint papers that 

   pertain to Marine Corps intelligence matters. 

Recommends positions for approval and use by the CMC and

the HQMC staff. 

Develops plans, policies, operational concepts, doctrine,

and techniques in the field of intelligence, counterintelligence, and cryptologic/signals intelligence in coordination with staff agencies. 

Coordinates with the HQMC staff to develop plans and 

policies. 

Formulates and refines the Marine Corps Intelligence Career 

Development Program and Cryptologic Career Development Program in coordination with the HQMC staff. 

Sponsors intelligence and cryptologic military occupational 

specialties.  Coordinates with the HQMC staff to formulate manpower and training requirements for those military occupational specialties. HQMC advocate for Marine Corps Intelligence and Cryptologic Career Development. 

Reviews required operational capabilities for intelligence

collection and processing, to include reconnaissance and surveillance (less target acquisition) systems. 

Manages the Marine Corps Tactical Exploitation of National 

Capabilities Program (TENCAP). 

Develops and coordinates plans and policies concerning 
Marine Corps reconnaissance and surveillance matters.
JA - JUDGE ADVOCATE DIVISION 

MISSION STATEMENT: The Judge Advocate Division supports the Staff Judge Advocate to the Commandant of the Marine Corps (CMC) in performing duties as a special assistant and legal advisor to the CMC, the occupational field manager for the 44XX Military Occupational Specialty (MOS), and the provider of legal services to headquarters staff agencies on all legal matters with exception of business and commercial activities, and environmental and civilian personnel law, which fall under the cognizance of the Counsel for the CMC.

FUNCTIONS: Judge Advocate Division 

Judge Advocate Military Law Branch (JAM)


-Monitor and provide advice on all officer disciplinary cases in USMC


-Prepares documentation and provide advice on officer delays of promotion and removals from promotion lists


-Screens all officer promotion lists for adverse information


-Investigates and prepares replies to military justice-related special interest and congressional inquiries addressed to CMC


-Provides CMC advisory opinions to the Board for Correction of Naval Records on Marine petitions involving military law issues


-Provides CMC recommendations to the Naval Clemency and Parole Board on Marine petitioners convicted by court-martial


-Serve as USMC representative on the Joint Service Committee on Military Justice 


-Provide USMC representative on DoD Victim and Witness Assistance Council


-Process requests to CMC and SecNav from USMC commanders seeking special and general courts-martial convening authority


-Provide advice and research assistance to HQMC staff agencies and major command SJAs on military law-related matters.


-Provide legal review of policies, directives, and other memoranda concerning military law and related matters


-Monitors all high visibility investigations and adverse proceedings and provides legal advice on same


-Provide legal review of nonjudicial punishments appealed to CMC or ACMC


-Provide legal review of enlisted administrative discharge and reduction actions requiring CMC or SecNav action


-Serve as HQMC point of contact for external inquires or requests regarding military and civilian criminal matters


-Provide Article 34, UCMJ, and RCM 406, MCM, SJA advice to CMC when acting as general court-martial convening authority


-Reviews NCIS reports of investigation for matters of interest and concern to HQMC agencies

Judge Advocate International and Operational Law Branch (JAO)


- Provides legal advice and assistance on international and operational law matters in support of Headquarters, U.S. Marine Corps, Marine Corps operating forces, and Marine Corps installations.


- Coordinates international and operational law issues with the Services, the Joint Staff, and OSD.


- Member of DoD Law of War Working group per DoD Directive 5100.77.


- Establishes Marine Corps Policy on international and operational law.


- Provides Basic Operational Law Training (BOLT) for judge advocates, legal admin officers, and legal services specialists in the active and reserve forces.


- Provides support to HQMC Continuity of Operations (COOP) concept.


- Advises on the law of armed conflict (LOAC):  provides  staff support for LOAC issues; provides LOAC training to operators and judge advocates; reviews operational plans for LOAC compliance; and provides guidance on Code of Conduct.


- Advises on rules of engagement (ROE) and rules for the use of force (RUF).


- Advise on Civil Affairs, Civil Military Operations, and Information Operations.


- Advises on international, foreign and domestic laws.

- Reviews and advises on international agreements including Status of Forces Agreements (SOFA), Acquisition and Cross Servicing Agreements (ACSA), Personnel Exchange Agreements (PEP), and Unit Exchange Agreements.

- Advises on Treaty and Arms Control Issues.
- Advises on interagency Memorandums of Understanding and Agreement.

- Advises on Non-Lethal Weapons (NLW); Legal Advisor to Joint NLW Directorate.

- Advises on legal reviews of weapons, weapon systems, and munitions.

- Advises on Fiscal Law issues in a deployed environment.

- Advises on Foreign Military Sales and Security Assistance Issues.

- Advises on Intelligence Law issues.

- Advises on Command and Control issues affecting Marine forces’ assignment to combatant commands.

- Advises on Homeland Defense legal issues.

Judge Advocate Research and Policy (JAR)

- Conducting legal research and preparing legal comment and opinion on policy matters originating within or affecting the U.S. Marine Corps. 

- Coordinating with the Office of the Judge Advocate General of the Navy for Admin Law, Claims and Tort Litigation, and General Civil Litigation on issues that pertain to the Marine Corps. 

- Assisting the Staff Judge Advocate to the Commandant in the exercise of his responsibilities as the U.S. Marine Corps Designated Agency Ethics Official (DAEO). 

- Managing of the U.S. Marine Corps Ethics Program and maintaining liaison with the Department of the Navy and Department of Defense Standards of Conduct Offices.

- Providing advice on Fiscal Law, Legislation, and Litigation items under our cognizance, along with Military Personnel Law to include: Conscientious Objectors, Disability, Entitlements, Promotion Plans, Board Precepts, Special Selection Boards, and Separations/Retirement. 

- Advice and comment on Freedom of Information Act (FOIA) and Privacy Act (PA) requests with the coordination of ARAD. 

Judge Advocate Information Branch (JAI)

-Develop and maintain the SJA to CMC website.

-Develops and maintains databases for legal research and case management.

-Procures and updates legal reference materials for Marine Corps Law Libraries.

-Serves as a central point of contact relating to IT Hardware and Software specific to the Marine Corps Legal Community.

Judge Advocate Support Branch (JAS)

 -  Occupational field specialists for MOSs 4401/2.

 -  Plan, coordinate, and manage 4402 training programs to include continuing legal education.

 -  Plan, coordinate, and manage MOSs 9683-9688 training programs

 -  Coordinate and manage Law Education Programs and summer training

 - Plan, coordinate, and participate in SJA to CMC Article 6 visits.

Judge Advocate Legal Assistance (JAL)


-Advises the Director of the Judge Advocate Division on issues relating to the operation of the Marine Corps legal assistance program


-Responsible for writing, updating and interpreting the Marine Corps Order that deals with financial support of family members and the legal assistance program


-Serves as the Marine Corps liaison to the American Bar Association's Standing Committee on Legal Assistance for Military Personnel


-Manages a  joint USMC-BCIS program that expedites citizenship applications for Marines 


-Provides legal opinions to MR on applications for dependency benefits following foreign divorces


-Represents the Marine Corps to various state and Federal agencies and groups that influence the legal rights of Marines

  
-Furnishes retail legal advice and representation to members of the local military community in their personal legal affairs


-Supervises the administration of the local and worldwide Marine Corps tax programs


-Supports regional legal assistance offices, staff judge advocates, and staff, through regular substantive legal updates, VTCs, and site visits  

Judge Advocate Legal Administration (JA-2) 
- Oversees and directs all administrative services:  budget, records disposal, correspondence and files, TAD, supply and open purchases, and property maintenance.

- Interprets regulations and provides advice to HQMC and field offices pertaining to administrative discharges.

- Reviews and prepares the SJA to CMC comments on administrative separation proceedings for CMC or SECNAV approval.

- Purchases and distributes HQMC funded legal publications Marine Corps wide.

- Prepares, reviews, and tracks the civilian performance evaluations and award recommendations.

- Prepares, reviews, and tracks the military performance evaluations for enlisted and officer personnel in JAD.

- Occupational field sponsor and advocate for MOS 4430 community.

- Advise DSJA / SJA on enlisted personnel matters - training and assignment.

- Oversees and edits the weekly CMC update and monthly JA newsletters to the field.

M&RA - MANPOWER AND RESERVE AFFAIRS FUNCTIONS 

MISSION STATEMENT: The Mission of Manpower and Reserve Affairs is to provide commanders with the right Marines, in a timely manner, utilizing a disciplined process that incorporates effective quality of life programs and services for all who serve.
FUNCTIONS

Provides policy oversight and guidance to Headquarters staff offices and field activities and develops policy statements, Marine Corps Orders (MCO), and other guidance relative to civilian human resources
Responsible for civilian employee leadership development and training policies, career and leadership development.

Centrally manages the leadership development of civilians to include the competitive selection process, financial support and program guidance to participants and Marine Corps Commands.

The Personal and Family Readiness Division is responsible for providing oversight, and ensuring the financial viability, of the Marine Corps Community Services (MCCS) system to include all exchange, Morale, Welfare, and Recreation (MWR), and family readiness programs; sponsoring and prescribing MCCS policies and guidelines for execution and management of MCCS Programs within the Marine Corps via the Major Commanders; serving as the principal internal and external point of contact on all MCCS program and funding authorization policy matters; and providing military personnel support functions including casualty affairs, personal claims, voting, and postal affairs; and provide other common support services.

Manages the administration, retention, distribution, appointment, evaluation, awarding, promotion, retirement, discharge, separation, and service records of commissioned officers, warrant officers, and enlisted personnel of the Marine Corps and Marine Corps Reserves.
Responsible for formulating Marine Corps force manpower plans and mobilization plans
Determines total manpower needs; preparing plans, policies, programs, and instructions on manpower matters to implement the Commandant's policies and decisions.
Determines the allocation, distribution and use of all Marine Corps manpower, military and civilian. Prepares manpower budget estimates and justification.
Maintaining liaison with external agencies in manpower matters; and administering and coordinating the overall Marine Corps productivity improvement and total quality leadership efforts
Plan, develop, control, integrate, and enhance manpower information systems for both garrison and expeditionary environments
Responsible for budgeting and allocating Operation and Maintenance (O&M) appropriated funds based on validated, prioritized, and integrated requirements; obligating funds; preparing TAD orders; monitoring budget execution; maintaining financial records; reconciling fund accounts; and assisting program sponsors.
Marine Corps Quality of Life (QOL) advocate

Manager of the Marine Corps Human Resources Development Process

Develop and disseminate Marine Corps Reserve personnel policies

Reserve manpower planning programming and budgeting

Reserve career management

Coordinate and implement the Marine For Life Program

Develop and coordinate resource requirements for the Marine Corps Reserve

Coordinate Legislative Affairs for the Marine Corps Reserve

Serve as Headquarters Marine Corps liaison to OSD (RA) and ASN (RA)

Serve as Headquarters Marine Corps liaison to Reserve Force Policy Branch (MCRPB)

Tasks

We are responsible for Marine Corps military personnel, regular and reserve, and all civilian personnel employed by the Marine Corps or by Marine Corps non-appropriated fund activities.

We serve as liaison/advisor on manpower policy, recruitment and retention ensuring equal opportunity issues exist for all Marines, active, reserve and civilian.

We are the point of contact in matters involving manpower for external agencies; and we also perform other duties as the Commandant may direct.

Advise the Commandant on all matters pertaining to the Marine Corps Reserve.

MCNCRC

Mission Statement:(The consolidation of functions within the National Capital Region)

To facilitate regionalization/consolidation by instituting a National Capital Region Base Operating Support (BOS) structure in the NCR.

To provide AT/FP for the Marine Corps in the NCR. 

To plan/coordinate emergency response within the NCR.

Functions/Key Points

TMO - The consolidation of the passenger ticketing function at the Navy Annex to Henderson Hall TMO.

Disbursing - The consolidation of Disbursing from Henderson Hall to MCB, Quantico.

Motor Transportation - The consolidation of the fleet manager at Henderson Hall to MCB, Quantico.

AR Passports/Visas - Realignment of one enlisted billet.

ConAd - The consolidation of administration from Henderson Hall to MCB, Quantico.

Supply - The consolidation of supply from AR Division to Henderson Hall.

Information Management Systems - The consolidation of Information Management Systems from AR and Henderson Hall to MCB, Quantico.

Combat Visual Information Center (CVIC) - The consolidation of AR CVIC to MCB, Quantico.

   Facilities Management - The consolidation of Facilities Management from M&RA and AR to MCB, Quantico.

Regionalization/Consolidation and Structure Benefits 

Enhance C4 throughout MCNCR.Redundancies between AR Division, Henderson Hall, and Marine Corps Base, Quantico will be eliminated.

Supports Management HQ reductions by realigning personnel and eliminating billets.

Personnel become specialized.

IT services

Regional Emergency Preparedness Benefits
Develop/implement MCNCR AT/FP security measures. 

Plan/coordinate for traditional emergency responses. 

   - Natural and manmade disasters.

   - Coordinate incident responses.


   - Military District of Washington; Naval District of Washington; 11th Air Wing; and 89th Air Wing Federal, state, and local governments.
MCCDC

MISSION STATEMENT:  The mission of the Marine Corps Combat Development Command (MCCDC) is to Develop Marine Corps war fighting concepts and to determine associated required capabilities in the areas of doctrine, organization, training and education, equipment, and support facilities to enable the Marine Corps to field combat-ready forces; and to participate in and support other major processes of the Combat Development System.

FUNCTIONS

Designated as the Command Element Advocate, provide broad-based experience and direct representation for the Marine Air-Ground Task Force (MAGTF) Command Element (CE).  Support the development of Command Element capabilities through the execution of MCO 3900.15A, Expeditionary Force

Development System (EFDS) and by membership on the Marine Requirements Oversight Council (MROC).  Serve as chair of the Command Element Advocacy Board (CEAB) and provide a venue to collect input, develop consensus, and make decisions on Command Element advocacy and integration issues.
Develop concepts, coordinate assessments and experimentation, and integrate implementation of DOTMLPF solutions in order to provide Marine Corps capabilities to Joint Force and Coalition Commanders across the full range of military operations. 

Perform actions associated with the integration of MAGTF war fighting functions across the DOTMLPF spectrum to produce fully integrated capabilities for the Operating Forces.

Lead the Marine Corps Command and Control (C2) development process by integrating future and evolving C2 concepts with identified requirements and supporting programs to synchronize Marine Corps C2 initiatives and shape Naval and Joint C2 initiatives.

Integrate Marine Corps Concept Development and Experimentation (CDE) into Joint Concept Development and Experimentation (JCDE) to provide Marine Corps capabilities to future Joint force commanders.  Coordinate the Marine Corps role in Joint concept development, experimentation and assessments and related modeling and simulation.  Coordinate Marine Corps staffing, development and implementation of Joint DOTMLPF initiatives originated by the Joint Staff and Joint Forces Command

Support materiel requirements development for the MAGTF Command Element, Ground Combat Element (GCE), Aviation Combat Element (ACE), Combat Service Support Element (CSSE), and the Supporting Establishment.  Manage Marine Corps participation in the Requirements Generation System, to include the processes associated with requirement definition, requirement document development, and staffing.

Lead the Marine Corps war fighting concepts development process and develop strategies, plans, and near-term requirements documents to guide the continued transformation of the Marine Corps.

Provide the cognizant agency for the Marine Corps on all matters pertaining to studies and operations analysis.  Provide study and analytical support to the Marine Corps expeditionary force development process, assist the Operating Forces and other Marine Corps agencies with operations analysis support, and conduct a continuing program of studies and analyses to assist the Marine Corps in making combat development and war fighting capability decisions.

Integrate manpower and equipment required by the Marine Corps to enhance the fundamentals of Expeditionary Maneuver Warfare and to fulfill the Commandant of the Marine Corps Title 10 responsibilities to organize, train, and equip the Marine Corps.  Determine Total Force manpower (active duty and Reserve Marines, sailors and civilians) and equipment requirements, allocate resources to meet stated requirements, and provide a singular framework for integrating force structure decisions.

Coordinate the development, publication, and maintenance of Marine Corps Service doctrine; coordinate Service input to the development, publication, and maintenance of Joint, multinational, multi-service, and naval doctrine; and participate in matters of doctrinal standardization, terminology, and related force development processes. 
ORGANIZATIONS

Office of the Commanding General



Expeditionary Force Development Center



Administration Division



Information Systems Support Division  



Operations Division 



C2 Integration Division 



Joint Concept Development & Experimentation Divisions 



Materiel Requirements Division



Futures War fighting Division



Studies and Analysis Division



Total Force Structure Division



Doctrine Division 



Marine Corps Base, Quantico, Virginia




Training and Education Command, Quantico, Virginia



Marine Corps War fighting Laboratory, Quantico

OLA - OFFICE OF LEGISLATURE AFFAIRS 

MISSION STATEMENT: To support the Commandant of the Marine Corps in obtaining current and future requirements by providing the link between the Marine Corps and Members of the U.S. Congress.

Functions: Duties and Responsibilities 

Responsible for receiving, controlling, tracking, coordinating, processing, mailing and/or delivering all Congressional inquiries for the Marine Corps, to include preparing replies to Congress for the signature of the Secretary of the Navy, Commandant, Assistant Commandant, and the Legislative Assistant to the Commandant.  Ensure coordination of HQMC responses to other questions or requests for information from Congress.

Track and analyze legislation for Marine Corps impact.

Prepare proposed legislative strategy and legislative engagement plan for the Commandant.

Submit to Congress witness statements, questions for the record, and any other correspondence regarding hearings. 

Review strategic policy documents such as DoN Posture Statement, Concepts and Issues, etc. for Congressional interest.

Inputs, tracks, and approves responses to the Inquiry Response System.

Provide support for Legislative attendance at annual Marine Corps exercises, ceremonies and events.

Work as conduit between HQMC, DoN, OSD, and Congress.

Provide logistical and personnel support for Congressional Travel in CONUS and abroad.

Provide logistical, personnel, and sponsorship support for Marine Corps Legislative Fellows.

Prepare Marine and Civilian witnesses for Congressional Testimony.

Develop and Coordinate relationships between Marine Corps officials and Members of Congress and their staffs.  

Responsible for arranging, coordinating and conducting CMC and other General Officer Hill calls. 

Responsible for notifying Senate and House offices of any significant events that affect any of their constituency.       

Coordinate General Officer nominations with the GOMO.  Track and report other Marine Corps nominations that come before the Senate for confirmation.

Provide assistance to the Senate and House Sergeants at Arms for delegations to events such as Bill signings and funerals of former members of the Senate.     
PA - PUBLIC AFFAIRS 

MISSION STATEMENT: To tell the Marine Corps story.  We proactively communicate with imagination and innovation;

Integrate our communication assets; and maintain the highest standards of integrity and professional excellence.

FUNCTIONS

Media

Community Relations

Marine Corps News

Marine Corps Band

PP&O - PLANS, POLICIES AND OPERATIONS 

MISSION STATEMENT: The Plans, Policies and Operations Department serves as a critical interface between the Marine Corps and the joint and combined activities of the JCS and the unified combatant commanders, in addition to various allied and other foreign defense agencies. 

FUNCTIONS 

The department coordinates the development and execution of service plans and policies related to the structure, deployment, and employment of Marine Corps forces in general and is the commandant's principal staff agency for the advancement and articulation of a wide spectrum of concepts, plans, and policies.  

The Deputy Commandant and his staff direct and oversee the execution and/or implementation of those policies and operational issues to include:  Marine Air-Ground Task Force (MAGTF) matters; combat readiness; security/homeland defense/anti-terrorism matters; amphibious and pre-positioning programs; structure/organization of the command element (CE) and ground combat element (GCE), combat requirements of the FMF, special operations/military operations other than war (MOOTW), counter-narcotics efforts, and certain base and station initiatives.

PP&O Organizations                            

Operations Division

Ground Combat Element Branch

Current Operations Branch

Readiness Branch

Expeditionary Policies/Special Operations Branch

Plans Division

Joint Staff Branch 

Unified Command And International Issues 

National Plans Branch 

Information Operations And Space Integration Branch

Strategy, Policy And Plans Branch

Joint Strategic And Space Branch

Security Division

Homeland Security Branch

Law Enforcement Branch

Critical Infrastructure Protection Branch

Strategic Initiatives Group

Joint Non-Lethal Weapons Directorate
PL MISSION STATEMENT
PL

The Director assists DC, PP&O to coordinate and supervise staff activities on joint policy, plans, and memoranda; current and future strategy; politico-military matters; military assistance activities; information operations and space integration matters; and policy for joint commands established by the President. The Director performs the duties of Marine Corps Deputy Operations Deputy (DepOpsDep)  in the absence of the ADC, PP&O.

PL FUNCTIONS
·Develop recommendations on strategic & politico-military matters. 
·Help to prepare & review joint/combined war plans, joint/combined strategic studies, & related staff efforts concerning current and future military strategy, joint/combined/service policy, & joint/combined/service doctrine.
·Participates in the review & analysis of programs & program change requests prepared by the services & DoD agencies reporting through the JCS. 
·Coordinates the review & preparation of USMC input to other   services and joint plans for civil defense. 
·Coordinates the formulation & review of USMC positions on doctrine developed by other military services & joint/combined organizations. 
·Coordinates the review of North Atlantic Treaty Organization (NATO) doctrine & provides USMC representation at appropriate NATO working conferences. 

PLU MISSION
To provide the Commandant of the Marine Corps; Deputy Commandant for Plans, Policies, and Operations; and the Director of Strategy and Plans  with the staff assistance necessary to develop Marine Corps positions on political-military affairs and policy issues, regional and country plans, peacetime engagement activities, and security assistance/technology transfer matters.

PLU TASKS
Formulate and coordinate the service policy on political-military and international relations. 
Participate in the preparation and review of plans and studies on specific countries and/or region. 
Review Joint Staff/Unified Commander regional policy, strategy, and theater security cooperation/engagement plans. 
Support all foreign travel by senior Marine Corps leadership.
Provide USMC interface with other services, the Joint Staff, Office of the Secretary of Defense, Department of State, U.S. country teams, foreign embassies and foreign militaries. 
Provide oversight authority for implementing Marine Corps policy in security assistance, technology transfer and disclosure issues. 

Coordinate and facilitate Marine Corps Security Assistance/Foreign Military Sales with Department of the Navy, Marine Corps Systems Command, Training and Education Command, Marine Component Commands and Unified Commands. 
Manage the Marine Corps International Affairs Officer Program. 
Sponsor the Personnel Exchange Program with foreign militaries and Marine Officer attendance at foreign educational institutions, and oversee the attendance of foreign military officers at Marine Corps schools

PLU -1 Deals specifically with the Northeast  Asia and  PACOM regions. Its main functions consist of: 

  
 ·Japan political-military issues

   
 ·Special Action Committee in Okinawa (SACO)

   
 ·Futenma Implementation Group (FIG)

  
 ·Japan defense cooperation, access, and 



  prepositioning agreements

   
 ·NE Asia region pol-mil issues

    
  Review of NE regional strategy and policy 

  NE Asia region def coop, access & prepositioning 

agreements 
  
 ·ROK Marine Corps Staff Talks

PLU-1 specializes in the following areas: 
·Japan
·Okinawa
·Korean Peninsula
     To contact PLU-1 e-mail LtCol Duke or call Comm: (703)   

     692-4346 DSN:222-4346

PLU-2 deals specifically with Asia-Pacific and PACOM regions. Its main functions consist of: 

·Regional political military issues 

·Review of regional strategy and policy 

·Regional defense cooperation, access & prepositioning agreements 

·ASEAN, ARF, and ANZUS 

PLU-2 specializes in the following areas:

Australia, French Possessions, Micronesia, Solomon Islands, 

China, Taiwan, Russia(Far East), Vietnam, Bangladesh, 

India, Mongolia, Bhutan, Indonesia, Nauru, Thailand, 

Brunei, Kiribati, Nepal, Tonga, Burma, New Zealand, Fiji,

Sri Lanka, Mauritius, Cambodia, Singapore, Palau, Samoa,

Laos, Papau New Guinea, New Guinea, Tuvala, Comoros,

Vanuatu, Madagascar ,Cook Islands, Maldives and the                         Philippines.

To contact PLU-2 e-mail Major Zientek or call Comm (703)692-4364 DSN:222-4364

PLU-3 deals specifically with Middle East, Horn of Africa, Central Asia and CENTCOM regions.  Its main functions consist of:

·Regional political military issues

·Review of regional strategy and policy

·Regional UN observer, peacekeeping, and 

 sanctions issues

·Regional defense cooperation, access, and 

 prepositioning agreements

·Gulf Cooperation Council (GCC) issues

·Theater Engagement Plan Coordination

PLU-3 specializes in the following areas: 

Afghanistan, Iraq, Pakistan, Tajikistan, Bahrain, 

Jordan, Qatar, Turkmenistan, Djibouti, Kazakhstan,                    

Saudi Arabia, UAE, Egypt, Kenya, Sychelles, Uzbekistan,

Eritrea, Kuwait, Somalia, Yemen, Ethiopia, Kyrgyzstan,

Sudan, Iran, and Oman.

To contact PLU-3 e-mail LtCol Jammal or call Comm:(703) 692-4345 DSN:222-4345 

PLU-4 deals specifically with Americas, Insular Caribbean, SOUTHCOM, and JFCOM regions.  Its main functions consist of: 

·Regional political military issues 

·Regional combined planning/coalition defense 

·Review of regional policy and strategy

·Canada-US bilateral consultations

·Canada-US permanent Joint Board on Defense 

 (PBJD)

·Inter-American Defense Board (IADB)

·Joint-Mexican-US Defense Board

·Organization Of American States (OAS)

·Argentina-US bilateral security consultations

·Brazil-US bilateral security consultations

·Chile-US bilateral security consultations

·Inter-American Naval Conference

·Marine Corps Manager, Latin American Cooperation 

 Fund

·Billet Sponsor, LATAM PEP Program

·Inter-American Defense College

PLU-4 specializes in the following areas:

Argentina, Caribbean Islands, French Guinea, Nicaragua, 

Bahamas, Chile, Guatemala, Panama, Barbados, Colombia,

Guyana, Paraguay, Bermuda, Cuba, Grenada, Peru, Bolivia,

Dominican Republic, Haiti, Suriname, Brazil, Ecuador,

Honduras, and Uruguay.  

To contact PLU-4 e-mail LtCol Ramos or call Comm: (703) 692-4344 DSN: 222-4344 

PLU-5 deals specifically with NATO, Western Europe, Africa and EUCOM regions.  Its main functions consist of:

·Regional political military issues

·Review of regional policy and strategy

·Regional combined planning/coalition defense

·NATO

·NATO Defense Planning Questionnaire/Force 

 Proposals

·European Marine Corps regional guidance

·Tri-Marine (USMC/UKRM/RNLMC) Staff Talks

·Conventional Forces in Europe (CFE) Treaty

·Norway-US bilateral Study group

·NATO Defense College

·COMSTRIFORSOUTH amphibious study group 

 (Alligator Conference)

·French Army-USMC Staff Talks 

·Africa Crisis Response Initiative (ACRI)

·African Center for Strategic Studies

PLU 5 specializes in the following areas:

  Andorra, Gibraltar, Malta, Sweden, Austria, Germany, Belgium, Monaco, Switzerland, Iceland, Norway, The Netherlands, Denmark, Ireland, Portugal, The Vatican, Finland, Italy, San Marino, United Kingdom, France, Luxemburg, Spain, Algeria, Congo(DROC**),Malawi, Sierra Leone, Angola, Cote d’lvoire, Mali, South Africa, Benin, Equatorial Guinea, Mauritania, Swaziland, Botswana, Gabon, Morocco, Tanzania, Burkina-Faso, Gambia, Mozambique, Tunisia, Ghana, Namibia, Burundi, Togo, Cameroon, Guinea, Niger, Uganda, Cape Verde, Guinea-Bissau, Nigeria, Western Sahara, CAR*,Lesotho, Rwanda, Zambia, Chad, Liberia, Senegal, Zimbabwe, Congo, and Libya.  

(*Central African Republic  **Democratic Republic of Congo)

To contact PLU-5 email LtCol Booth or call Comm:  (703) 692-4367 DSN: 222-4367 

PLU-6 deals specifically with the Former Soviet Union, Eastern & Central Europe, 

and Israel Regions. Its functions consist of:

     ·Regional political military issue

·Regional combined planning/coalition defense

·Joint Contact Team Program 

·Traditional CinC Activities (global issues)

·Regional input to various negotiation regimes

·USMC - Israeli Ground Forces Staff Talk

·Russia - US Staff Talks

     ·Review of regional policy and strategy

PLU-6 specializes in the following areas:

Albania, Cyprus, Israel, Russia, Armenia, Czech Republic, 

Latvia, Serbia, Azerbaijan, Estonia, Lebanon, Slovakia,

Belarus, FYROM*, Lithuania, Slovenia, Bosnia-Herceq, 

Georgia, Moldova, Syria, Bulgaria, Greece, Poland,

Turkey, Croatia, Hungary, Romania, and Ukraine.

(*Former Yugoslav Republic of Macedonia)

To contact PLU-6 e-mail Maj  Williams or call Comm:  (703) 692-4368 DSN: 222-4368

PLU-61 is the Joint Contact Team Coordinator.  Its main functions consist of: 

·USEUCOM Peacetime Engagement Program 

·Bilateral MIL to MIL Contact

·Infrastructure-Building Information Exchange

·Joint Military Liaison Team Coordination

PLU-61 specializes in the following areas: 

Albania, Belarus, Croatia, Estonia, Georgia, Hungary, 

Lithuania, Macedonia, Moldova, Romania, Slovenia, and

Slovakia.

To contact PLU-61 e-mail Maj Williams or call Comm:  (703) 692-4368 DSN: 222-4368

PLU-7 is the Security and Foreign Military Sales Section.  Its main functions consist of:

·Security Assistance Training    

 Program

·Security Assistance Billet Sponsor

To contact PLU-7 e-mail LtCol Biondich or call Comm: (703) 692-4341 DSN: 222-4341

PLU-71 is the Security Assistance and Foreign Military Sales Section.  Its main functions consist of:

·Security Assistance Material Program 

·National Disclosure Policy Cases

·Technology Transfers 

·Export Licensing

·Presidential Drawdowns 

·Security Assistant Request

·Global Exchange of Military Information (GEMI) 

·Transparency in Armaments

·Congressional Report on Military Training(CRMT) 

·JAVITS Report

 

To contact PLU-71 e-mail Mrs. Bradshaw or call Comm: (703) 692-

4342 DSN:222-4342

PLU-72 deals specifically with the Middle East, Horn of Africa, Central Asia and CENTCOM regions.  Its main functions consist of:

·Security Assistance Budget 

·Foreign Military Sales Administration

·Information Program 

·Defense Security Assistant Management Systems (DSAMS)

·Execution of Funds 

·Foreign Military Financing

To contact PLU-72 e-mail Mrs. Thompson or call Comm: (703) 692-4343 DSN: 222-4343 

PLU-8 is the International Affairs Officer Program Coordinator.  Its main functions consist of:

·Foreign Area Officer/Regional Affairs Officer 

 Programs

·Personnel Exchange Program (PEP)

·Sponsor for USMC students at Foreign

 Intermediate and Top-Level Schools  

 (Foreign ILS/TLS)

·Sponsor for USMC United Nations Observers

·Sponsor for Olmsted Scholar Program

To contact PLU-8 e-mail LtCol May or call Comm: (703) 692-4365

DSN: 222-4365

PLN MISSION

To provide the Director with the staff assistance necessary to develop & coordinate appropriate USMC positions related to joint strategy, policy, doctrine, procedures, & the Joint Strategy Planning System; the functions of the Armed Services & the JCS; joint, national, nuclear, biological, & chemical issues, & the development & review of all operations plans, concept plans, & functional plans, as tasked in the Joint Strategic Capabilities Plan.

PLN FUNCTIONS 

Provides or coordinates Marine Corps participation in the Joint Strategic Planning System (JSPS), including the preparation and review of the following documents: 

  (1)  Joint Vision 20xx 
  (2)  Joint Strategy Review (JSR)   

  (3)  Strategic 
  (4)  Joint Capabilities Plan (JSCP) 
  (5)  Joint Planning Document (JPD) 
Provides or coordinates Marine Corps participation in the preparation of the National Security Strategy (NSS), the National Military Strategy (NMS), the Chairman's Program Recommendation (CPR), and the Chairman's Program Assessment(CPA). 

Prepares recommendations on the formulation of national security policy as may be developed by, or referred to the JCS. 

Participates in the annual review of the SecDef's Defense Planning Guidance (DPG), including coordination with OSD on the formulation of the strategy portion of the DPG. 
Analyzes papers of the JCS, DoD, other military services, and other Government agencies which related to the interest of the Marine corps, and concern the Commandant as a member of the JCS, regarding: 
   (1) National Strategy 
   (2) National Security Council matters 
   (3) Functions of the Armed Forces and the JCS 
   (4) Organizational structure of commands established by the President   
   (5) Joint and combined command relationships 
   (6) Special Plans 
Coordinates Marine Corps participation in the review and revision of the Unified Command Plan (UCP). 
Coordinates Marine Corps participation in the review and revision of SecDef's Forces For Memorandum reflecting the assignment of forces for unified commands. 
Prepares Marine Corps positions on development of U.S. policy with respect to arms control negotiations and related treaty reviews, implementation and compliance issues. 
Represents the Marine Corps on the Red Planning Board to develop the Red Integrated Strategic Offensive Plan (RIOSP). 
Represents the Marine Corps in the development of the Single  Integrated Operational Plan (SIOP). 

Manages the HQMC SIOP information security and access program. 
Coordinates HQMC staff actions in response to Service, military departments, JCS, and DoD plans/directives relating to matters on mobilization of the active and Reserve components. 
Prepares Marine Corps positions on the development of  counter proliferation policy, to include: Joint Doctrine, organization, training, and equipment issues related to NBC defense, active defense, and counterforce.   
Participates in the formulation and review of policy, doctrine, and procedures for "joint combined operations”. 
Participates in the consideration of requirements for Marine Corps forces. 
Analyzes papers for JCS, OSD, the other military services and other governmental agencies which relate to the interests of the Marine    Corps and concern the Commandant as a member of JCS regarding: 
  (1) Organizational structure of commands established by 
  (2) Joint continuity of operations matters. 
  (3) Command relationships.
Provides regional input to ensure coordination of policies on joint training, manning, specified commands and major joint agencies.
Monitors the organization and manning of Joint Task Force (JTF) staffs organized by the regional unified commands.
PLI MISSION

The Information Operations and Space Integration Branch (PLI), serves as the focal point for Marine Corps Information Operations (IO) and space matters, coordinates all internal external plans that affect MAGTF IO and space operations (except national reconnaissance plans), and provides representation for the Marine Corps in DOD S&T for a involving directed energy weapons.   Provides the Director, Strategy and Plans, with assistance to formulate, recommend, and coordinate staff actions on Marine Corps roles, plans, and direction in IO and space operations, and directed energy weapons development.

PLI FUNCTION 

Drafts and recommends Marine Corps positions to the Operations Deputy, Marine Corps Planner, the Marine Corps Deputy Operations Deputy, and the Commandant of the Marine Corps on Joint IO and space issues. 

Recommends Marine Corps positions to the Assistant Commandant of the Marine Corps (ACMC) regarding Joint Requirements Oversight Council (JROC) issues that deal with IO and space system requirements. 

Advises and assists the Marine Corps Combat Development Command (MCCDC) in the development of space concepts, education, training, doctrine, organization, equipment support, support facilities, and procedures. 
Advises the Commander, Naval Space Command on the best means to support Marine Corps operating forces. 

Coordinates, participates and represents, Marine Corps interests in the following Joint areas pertaining to IO, and space, and DE matters:
Joint/OSD force planning and structure studies.
Joint Warfare Capability Assessments (JWCA) on Information Superiority (IS). 
Represents the Marine Corps in OSD’s Joint  

technology office on DE matters.

  (4) Doctrine involving IO and Space Implementation.                                       
  (5) Provide inputs to the Department of Defense Electronic Warfare Plan. This plan is presented to Congress and depicts the funding and concepts of employment for Electronic Warfare (EW) systems and capabilities, that the Services have determined essential for effective operations.
  (6) Designated compartmented programs.
  (7) Conferences, wargames, and forums sponsored by the Joint Staff and Office of the Secretary of Defense, Services, and Agencies.
  (8)  Coordinates and integrates service IO and space planning conducted by HQMC departments, MCCDC, the Marine Corps Systems Command (MARCORSYSCOM), the Fleet Information Warfare Center and the Naval Space Command.
  (9) Integrates service IO and space planning with the C4I Department on matters concerning satellite communications, TENCAP support, Information Security, Computer Security, Electronic Warfare, and Signals Intelligence. 
Prepares the Marine Corps input for naval space operations concepts, plans, strategies and doctrine. 
Coordinates and integrates service space planning with the C4I Department on matters concerning satellite communications and TENCAP support. 
Coordinates the formal MAGTF Space Plans and Operations Oversight process. 
Coordinates and integrates service space planning with the C4I Department on matters concerning satellite communications and TENCAP support. 
 Acts as the external billet sponsor for USCINCSPACE and Naval Space Command, and the Military Occupational Specialty (MOS) sponsor for Information Operations Officer (MOS 9634) and Space Operations Officers (MOS 9666) on all internal and external T/Os. 
Represents the Commandant and DC, PP&O at military IO and space symposiums, space industry conferences, and other external forums. 
Coordinates Active duty and reserve space operations manpower plans.
Manages and administers quotas for Marine Corps participation at the Armed Forces Staff College courses (Joint IO Staff Officer Courses (JIOSC)), and NATO EW courses. Also validates course curriculum in Marine Cops C2W Course and modules of instruction presented at professional schools. 
Chairs the IO Working Group (IOWG) which is comprised of members   from all headquarters staff agencies, MCCDC, Marine Corps Systems Command, Marine Support Battalion and the Marine Forces. This Working Group was established to review current Marine Corps 10 policy, capabilities and limitations, and make recommendations to improve those capabilities through the Combat Development process. 

Coordinates Marine Corps participation in Joint and NATO EW  data base management and reprogramming capabilities.

PLJ MISSION

The Joint Staff Branch assists the DC, PP&O in promoting Marine Corps policies and interests within the Joint Staff, Department of Defense and the other Services. Assists the Commandant, Operations Deputy and Deputy Operations in preparing for Joint Chiefs of Staff meetings and other duties involving joint matters.

PLJ FUNCTIONS 

Serves as the initial and final point of contact for the completion of Joint Staff actions assigned to the Marine Corps. 
Provides early identification of joint matters affecting Marine Corps interest to appropriate Headquarters departments and commands. 
Maintains liaison with other planners on Joint Staff issues.
Coordinates processing of Joint Staff actions with HQMC agencies and provides the formal Marine Corps position on Joint Staff issues. 
Maintains liaison with the Special Assistant to CJCS for Joint Matters (SAJM) and coordinates Marine corps participation in meeting of the Joint Chiefs of Staff, Operations Deputies and Deputy Operations Deputies.

Coordinates with Plans Administration Section in the preparation of briefing books of the Joint Chiefs of Staff, Operations Deputies and Deputy Operations Deputies. 
Supervises and coordinates the Marine Corps liaison officers assigned to Joint Staff Crisis Action Teams.
P&R - PROGRAMS & RESOURCES DEPARTMENT 

MISSION STATEMENT: The Programs and Resources (P&R) Department is the principal staff agency responsible to the Commandant of the Marine Corps (CMC) for developing and defending Marine Corps financial requirements, policies, and programs. The Deputy Commandant (DC), P&R owns the Marine Corps resource allocation process and serves as the principal adviser to the Commandant on all financial matters. 

FUNCTIONS

The P&R Department directs and manages the Marine Corps Planning, Programming, Budgeting and Execution System (PPBES), including coordination and liaison with the Navy for all "Blue Dollar" funded Marine programs. The Department formulates the principles and policies that enable effective control and oversight of all Marine Corps financial operations to include budget execution, reporting on Marine Corps appropriations, and audit and review functions.

The Department is responsible for coordinating the development, documentation, and submission of the Marine Corps portion of the Department of the Navy (DoN) Program Objective Memorandum (POM), the Department of Defense (DoD) Program Review, and the Marine Corps budget submission. The Department monitors the congressional markup of the Marine Corps budget focusing on the appropriations committees. The Department provides budgetary guidance and appropriation ceilings to subordinate commands.

The DC, P&R is the principal spokesperson for CMC for all Marine Corps program and budget matters throughout the DoD and external agencies, and is designated as the Executive Agent for the Marine Requirements Oversight Council (MROC) and Co-chair of the Navy-Marine Corps Board (NMCB).

The Department provides direct support to the Assistant Commandant of the Marine Corps (ACMC) for his participation on the Joint Requirements Oversight Council (JROC), the Defense Management Council (DMC), and the DoN Audit Planning Group (APG), and acts as the focal point for all Headquarters Marine Corps (HQMC) inputs to each of these organizations.

P&R PRIMARY FUNCTIONS 

Serve as the principal adviser to CMC for all PPBES matters.  

Serve as the principal spokesperson for CMC for all Marine Corps program and budget matters throughout DoD and with external agencies. 

Serve as the focal point for Marine Corps resource allocation guidance and procedures, and financial policy development. 

Serve as Chairman of the Program Review Group (PRG) and as a member and Executive Secretary of the MROC.   Identify and present for MROC consideration critical issues facing the Marine Corps.  

Serve as the Marine Corps single point of contact for all Special Access Program (SAP) coordination. 

Manage and coordinate POM development, and budget formulation, justification, and execution.  

Manage and coordinate the submission of Marine Corps inputs to the Future Years Defense Program (FYDP) and supporting budgets to achieve priority capabilities within available resources. 

Initiate and defend CMC and DoN resources, policies, and positions in all PPBES forums. 

Serve as senior Marine Corps representative to the Defense Program Review Group (DPRG). 

Coordinate the Marine Corps staffing and review of the Defense Planning Guidance (DPG). 

Serve as focal point for all HQMC participation in the Secretary of Defense’s Senior Level Review Group (SLRG).

Manage and coordinate Marine Corps participation, and issue and position development, in the Navy’s Program Planning process. 

Serve as Co-chair of the NMCB and represent the Marine Corps on the Navy’s senior Board of Directors (BoD) group and the Chief of Naval Operations Executive Board (CEB).

Serve as a member of the Navy-Marine Corps “Big 10” and “Big 12” senior leadership groups.

Conduct independent assessments of advocate proposals and initiatives for POM development and selective resources analyses for the MROC.  

Coordinate analytical contractor support for HQMC (Washington, DC-based) advocates in support of their MROC and PPBES duties.

Provide affordability assessments in support of Marine Corps ACAT I and II acquisition programs. 

Improve PPBES development, productivity, and decision support to senior leadership. 

Prepare CMC and ACMC for congressional testimony on budget matters. Monitor their congressional markup of the Marine Corps budget and Navy budget items in support of the Marine Corps. Coordinate, review for consistency with the budget, and edit responses to all Marine Corps response to Questions for the Record (QFRs), Inserts for the Record (IFRs), and Congressional Data Requests (CDRs).  Publish supporting public releasable position documents to support budget submissions.

Provide direct support to the ACMC for his participation on the JROC, the MROC, and the APG; and act as the focal point for HQMC staff inputs to these organizations. 

Maintain liaison and coordination with the Defense Finance and Accounting Service and Marine Corps activities to ensure quality military and civilian pay service, as well as timely voucher payment and accounting support. 

Serve as Chairman of the Marine Corps Community Service (MCCS) Board of Directors. 

Coordinate and monitor implementation actions on all audits conducted by agencies external to the Marine Corps.

Provide oversight of the Marine Corps Internal Management Control, including preparation of CMC’s Annual certification to SECNAV.

Provide HQMC-level oversight of Marine Corps-wide compliance and reporting requirements of 31 USC 1517, (The Antideficiency Act). 

Exercise staff responsibility for the Marine Corps Non-appropriated Fund Audit Service (MCNAFAS), in its role of auditing nonappropriated funds (NAF) for fiscal soundness and economy and efficiency of NAF operations.

Serve as the Marine Corps liaison and policy office for Financial Institutions (Banks and Credit Unions) and the Department of the Treasury for Savings Bonds. 

Serve as Occupational Field Sponsor for the financial management (OccField 34) community.

Primary Functions 

Serve as the principal adviser to the Commandant of the Marine Corps for all Planning, Programming and Budgeting System (PPBS) matters. 

Serve as the principal spokesperson for the Commandant of the Marine Corps for all Marine Corps program and budget matters throughout DoD and with external agencies. 

Serve as the focal point for Marine Corps resource allocation guidance and procedures, and financial development policy. 

Serve as Chairman of the Program Review Group (PRG) and as a member and Executive Secretary of the Marine Corps Requirements Oversight Committee (MROC).   Identify and

present for MROC consideration critical issues facing the Marine Corps.  

Serve as the Marine Corps single point of contact for all Special Access Program (SAP) coordination. 

Manage and coordinate the Program Objective Memorandum (POM) development, and budget formulation, justification, and execution.  

Manage and coordinate the submission of Marine Corps inputs to the Future Years Defense Program (FYDP) and supporting budgets to achieve priority capabilities within available resources. 

Initiate and defend CMC and DoN resources, policies, and positions in all PPBS forums. 

Serve as senior Marine Corps representative to the Defense Program Review Group (DPRG). 

Coordinate the Marine Corps staffing and review of the Defense Planning Guidance (DPG). 

Serve as focal point for all HQMC participation in the Secretary of Defense’s Senior Level Review Group (SLRG).

Manage and coordinate Marine Corps participation, and issue and position development, in the Navy’s Program Planning process. 

Serve as Co-chair of the Navy-Marine Corps Board (NMCB) and represents the Marine Corps on the Navy’s senior Board of Directors group and the Chief of Naval Operations Executive Board (CEB).

Serve as a member of the Navy-Marine Corps “BIG 8” and “BIG 12” senior leadership groups. The “BIG 8” consists of: CMC, ACMC, CNO, VCNO and USMC and Navy PP&O and P&R three star flag officers. The composition of the “BIG 12” includes the “BIG 8” members and two counterpart three star flag officers from the USMC and Navy that share interests in topical issues.   

Conduct independent assessments of advocate proposals and initiatives for POM development and selective resources analyses for the MROC.  

Coordinate analytical contractor support of HQMC (Washington, DC-based) advocates in support of their MROC and PPBS duties.

Provide affordability assessments in support of Marine Corps ACAT I and II acquisition programs. 

Improve PPBS development, productivity, and decision support to senior leadership. 

Prepare the Commandant and Assistant Commandant of the Marine Corps for congressional testimony on budget matters. Monitor the congressional markup of the Marine Corps budget and Navy budget items in support of the Marine Corps. Coordinate, review for consistency with the budget, and edit responses to all Marine Corps response to Questions for the Record (QFRs), Inserts for the Record (IFRs), and Congressional Data Requests (CDRs).  Publish supporting public releasable position documents to support budget submissions.

Provide direct support to the Assistant Commandant of the Marine Corps for participation to the Joint Requirements Oversight Council (JROC), the MROC, and the Business Initiative Council (BIC); and act as the focal point for Headquarters Marine Corps staff inputs to these organizations. 

Maintain liaison and coordination with the Defense Finance and Accounting Service and Marine Corps activities to ensure quality military and civilian pay service, as well as timely voucher payment and accounting support. 

Serve as Chairman of the Marine Corps Community Service (MCCS) Board of Directors. 

Coordinate and monitor implementation actions on all audits conducted by agencies external to the Marine Corps. 

Exercise staff responsibility for the Marine Corps Non-appropriated Fund Audit Service (MCNAFAS). 

Review and audit non-appropriated funds to ensure fiscal soundness and the absence of fraud, waste, and abuse. 

Serve as principal spokesperson for the Commandant of the Marine Corps on all enterprise-wide business process improvements and efficiencies. 

Serve as Occupational Field Sponsor for the financial management (OccField 34) community.
RECRUITING COMMAND (MCRC)

MISSION STATEMENT: The Marine Corps Recruiting Command is responsible to the Commandant of the Marine Corps for the procurement of qualified individuals, in sufficient numbers to meet the established personnel strength levels, officer and enlisted, of the Marine Corps and Marine Corps Reserve.

SD - SAFETY DIVISION 

MISSION STATEMENT: Enhance Marine Corps readiness by educating and equipping Marines, Sailors and civilians to manage risks and reduce mishaps. 

FUNCTIONS

Aviation Branch

Aviation Orders, Policies and Programs

Aviation Mishap Endorsements 

Fixed Wing Aviation Analysis and Briefs

Rotary Wing Aviation Analysis and Briefs

Aviation Medical Services

Special Aviation Program Coordination (NATOPS, Awards, et cetera)

Ground Branch

- Ground Mishap Endorsements


- Ground Orders, Policies and Programs


- Motor Vehicle and Recreational Section

PMV, Motorcycles, ATVs, Off-road Vehicles, dependant and child safety


- Training and Awards

Occupational Branch

Occupational Health and Safety Orders, Policies, and Programs

- Industrial Hygiene 


- Systems Safety and Ergonomics


- Radiological Programs


- Preventative Medicine

Explosive Branch

- Life Cycle Management (in coordination with Systems Command)

Explosive Inspection Programs

Functions (SD)

Naval Safety Center Liaisons

- Statistical Analysis


- Aviation


- Accident Investigation


- Aircraft Analysis


- Maintenance Analysis


- Ordnance Analysis

Ground

- Artillery Analysis


- Explosive Safety


- Tactical Occupational Health


- Motor Vehicle Analysis


- Off-Duty Safety Analysis


- Tactical Operations Analysis


- Parachute Safety Analysis


- Amphibious Operations Analysis


- High Risk Training Analysis

Occupational

- OSHA Safety Analysis

SPD - Special Projects Directorate 

MISSION STATEMENT:  The Commandant of the Marine Corps’ Special Projects Directorate (SPD) is an immediate special staff element for the Commandant of the Marine Corps.  SPD handles all tasks assigned in direct support of the Commandant of the Marine Corps, the Assistant Commandant of the Marine Corps, and the Sergeant Major of the Marine Corps, and is responsible for all activities related to General Officers and SES Members.

FUNCTIONS  

Commandant’s lead agent for counterpart visits and visits by national and international top-level schools

Lead agent for Commandant of the Marine Corps-hosted symposiums, off-sites, and large-scaled events (including, but not limited to:  Brigadier General Select Orientation Conference, General Officer Symposium, Executive Off-Sites, and Marine Corps Birthday Events).  

Coordinator for official group movements and events involving General Officers and Senior Executive Service members.  

The SPD General Officer Desk provides support to the General Officer and Retired General Officer communities through one-on-one communication, the production of the General Officer and Retired General Officer Directories and the quarterly newsletter, The Marine Corps General.
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