21 Mar 2003
Daily update of CMC "Read-Aheads" 

NOTE: Please refer to the end of the Read Ahead, paragraph   3 and 4, for two format changes. 

Read-aheads are due to DMCS (ATTN: Col T. Sims) 0800, the day prior to the event.

                                                Format Guidance

http://www.hqmc.usmc.mil/dmcs/dmcs.nsf/4a87ff3bf2c03cc38525646f0072ffa9/c9f7fb822c75f02185256cb7006a03c5/$FILE/CMC+Read-ahead+example.doc













Date
Subj: XXXXXXXXXXXXXXX

1. Purpose.  To provide information for CMC meeting with Mr. XXXX

2. Background. (Note: fit all info on one page.  If you can not include all info on one page, be brief and broad in approach on this one page and make reference to a tabbed info paper(s) for details.) 

- The Marine Corps active component authorized end-strength for FY03 is 175,000.  The reserve component authorized end-strength is 39,558. 

- Title X of the US Code authorizes the Secretary of Defense to exceed this level by three percent (5,250 active component Marines and 1,187 reserve component Marines).

- The Corps' current policy on stop loss will push end-strength above authorized levels.  The forecasted end-strength level for the active component is 191,000.  Selected Reserve component forecast is 45,000.

- The Corps expanded stop loss in order to stabilize units and increase our combat effectiveness.  Stop loss:

- Maintains unit cohesion, sustains experience levels, assists in meeting high demand for low-density skills, aids in meeting increased force protection requirements, reduces reliance on reserve augmentation.

- Initial cost estimates for the stop loss policy are $XXX in FY03.  

3.  Issues for CMC to raise with appropriate CMC responses/answers: (Note: should be at CMC’s level, not AO’s):

· The Corps intends to maintain its Stop Loss policy.

(responses/answers)

- The Corps requires an active component end-strength of 175,000 to satisfy current operational taskings. (responses/answers)

4. Issues Mr. XXX will raise with appropriate CMC responses/answers:
· Manpower costs are rising at an alarming rate.

(responses/answers)

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

Prepared by: LtCol XXX XXXX, XXX-XX, 703-XXX-XXXX.

