Daily update of CMC "Read-Aheads" as of 17 Feb 04
Daily Read-Aheads are due to DMCS (ATTN: Col T. Sims)

 0800, the day prior to the event

*Changes are posted in RED.   

EVENT/ DATE                     
           RESPONSIBLE   DEPARTMENT
 
 
Wednesday, 18 Feb


CMC delivers address



CSG: Event – Defense Writers Group

CMC attends VTC



PP&O/SPD: Topic - West Coast Gray Beards VTC

CMC attends SvcChfs/Vice Mtg


Topic: TBD - SvcChfs/Vice Weekly Mtg

CMC attends lecture
CSG: Event – Address Brigade of Midshipmen (Forrestal Lecture @ USNA)

Thursday, 19 Feb

CMC O/C w/BGen Neller
PP&O: Topic – Confirmation Brief USMC-SOCOM Warfighter Conf 

CMC meets w/BGen Neller
PP&O: Topic – Reviews Ops SIPR Home Page

CMC O/C w/VADM Cebrowski
MCCDC: Topic – Strategic Appraisal: Transformation Road Map

CMC meets w/Art Brill
I&L: Interview: Seapower Magazine; Bio

CMC attends brief
M&RA: End Strength Follow-on Mtg

CMC O/C w/Agnes Vahramian/Peter Herrly
PA: Topic – Present Video of USMC - OIF

Friday, 20 Feb

CMC addresses White House Fellows                 CSG: Event – Class of 2003- 2004 White House Fellows

CMC attends Pre-Brief
PP&O: Topic – OIF III Rotation Way Ahead Brief

CMC attends SecDef Mtg
PP&O: Topic - OIF III Rotation Way Ahead Brief

Saturday, 21 – 28 Feb

CMC travels to EUCOM & CENTCOM
DMCS, PP&O, Intel, CMC Aides et all: Execute Travel

EVENT/ DATE                     
           RESPONSIBLE   DEPARTMENT 

Monday, 1 Mar

CMC delivers address
CSG: Event - CAPSTONE 2004-2

CMC O/C w/MG Yiftach Ron-Tai, 

PP&O: Topic – Interests, concerns, issues; Bio Commander Israeli Defense Forces                                                                                                    Ground Forces Command

CMC attends O/C w/SecNav/CNO
OLA: Event - C/O Sen Stevens; interests, concerns, issues; bio

CMC attends O/C w/SecNav/CNO
OLA: Event – C/O Sen Cochran; interests, concerns, issues; bio

CMC attends O/C w/SecNav/CNO
OLA: Event – C/O Sen Inouye; interests, concerns, issues, bio

CMC hosts dinner @ Quarters
Protocol & OLA: hosted Dinner for Congressional Guests; Protocol has lead; OLA assist with Bios
Tuesday, 2 Mar

CMC O/C w/SecNav/CNO
OLA: Event – O/C with Chairman Young; bios, interests, concerns, bios

CMC O/C w/SecNav/CNO
OLA: Event – O/C Congressman Murtha; bios, interests, concerns, bios

CMC O/C w/SecNav/CNO


OLA: Event – O/C with Chairman Lewis; bios, interests, concerns, issues

Wednesday - Thursday, 3 – 4 Mar

CMC attends conference, CLNC
MCCDC: Event – SOCOM Warfighter Conf

Friday, 5 Mar

CMC delivers address
CSG: Event – 4th FSSG Commanders Conference

CMC C/O SecDef w/CNO,


MCCDC: Topic: New Naval Concept               DepSEcDef, JCS Rep


Saturday, 6 Mar

CMC attends Dinner 



Protocol: Event – Gridiron Club Spring Dinner

EVENT/ DATE                     
           RESPONSIBLE   DEPARTMENT 

Monday, 8 Mar

CMC travels to Maxwell AFB
MCCDC & CSG: Topic - Conduct opening session of Joint Flag Officer Warfighting Course; MCCDC has lead

CMC travels to CLNC
MCCDC: Event – Attend MSTP Exercise After Action Review
 (MAGTF staff Trng Program)

Tuesday, 9 Mar

CMC attends Meeting
M&RA: Topic – End Strenght Follow-On Mtg

CMC personal Congressional Prep Time
P&R: Session - Personal Congressional Prep Time

Wednesday, 10 Mar

CMC attends Posture Hearing
P&R: SAC(D) Posture Hearing

CMC attends Weekly SvcChfs Mgt
Meeting - Weekly SvcChfs Mgt: Topic -TBD

CMC attends awards banquet (T)
Protocol: Event  - MCROA Awards Banquet 

Thursday, 11 Mar 

CMC hosts Breakfast
Protocol: Event – Congressional Breakfast @ Quarters

CMC delivers address
CSG: Event – Address MIT Security Studies Program

Friday, 12 Mar

CMC attends meeting
P&R: Meeting – SLRG, Topic TBD 

Saturday, 13 Mar

CMC attends awards program
CGS and Protocol: Topic: Military GOH at MCUF Semper Fidelis Award Dinner (Hon Colin Powell honoree) Protocol has lead

Monday, 15 Mar

CMC Congressional Testimony Prep
P&R and I&L: Session - Congressional Testimony Prep: I&L lead

CMC attends Meeting
SecNav Leadership Council: Topic - TBD

EVENT/ DATE                     
           RESPONSIBLE   DEPARTMENT
Tuesday, 16 Mar

CMC Congressional Testimony Prep
P&R and I&L: Session - Congressional Testimony Prep: I&L lead

CMC attends Celebration w/SMMC
Protocol: Event - MCI 84th Birthday Celebration Award Presentation

Wednesday, 17 Mar

CMC attends Posture Hearing
P&R: Session - HAC(D) Posture Hearing

CMC attends Hearing w/CNO/ASN I&E
P&R: Session - HAC(MILCON) fY05 Budget Request  Hearing

CMC attends Weekly SvcChfs Mgt
Meeting - Weekly SvcChfs Mgt: Topic –TBD

CMC attends Meeting
SecDef SvcChfs Mtg: Topic - TBD

CMC attends banquet
Protocol: 76th Annual Banquet Society of Friendly Sons of St. Patrick 

Thursday, 18 Mar

CMC O/C w/Jim Albaugh, Boeing CEO
AVN: Meeting – Boeing CEO; bio, interests, projects, issues, concerns 

CMC attends briefw/MajGen Jones
MCCDC: Topic - JPME Update Brief by BGen Catton

CMC attends 3 Star Meeting 
3 Star Meeting

CMC attends 3 Star Meeting w/spouses
3 Star Meeting with Spouses

CMC hosts dinner @ quarters
Protocol: Event – Dinner @ Quarters

Friday, 19 Mar

CMC address I Company
CSG: Event – Address I Company (Warrant Officers) 

CMC meets with Zorthian Group
PA: Event - Roundtable w/Group– Zorthian Group; topic; bios
 
 

Monday, 22 Mar

CMC attends brief w/SecNav/CNO
MCDC: Topic – 13th MEU Post-deployment Brief

CMC O/C w/CNO
CNO Office Call: Topic – TBD

CMC attends Big 12
Col Linnebur: Topic – TBD

CMC & Mrs Hagee Address Comdr’s Course
CSG: Event – Address Commander’s Course 

CMC attends Social
Protocol: Event - Informal Commander’s Course Social

EVENT/ DATE                     
           RESPONSIBLE   DEPARTMENT
Tuesday, 23 Mar

CMC delivers address
CSG: Event – Joint Mtg of Kiwanis & Rotary Clubs

CMC C/O Gen Wilson
Protocol: Event – Call on Gen and Mrs. Wilson

Wednesday, 24 Mar

CMC Hill Calls
OLA: Meetings – Hill Calls TBD

CMC delivers address w/SecNav/CNO
CSG: Event – Address Navy/MC Caucus

CMC attends Meeting
Meeting – Service Chiefs/Vices/Gen Jumper  attend Weekly Mtg – Topic - TBD


Thursday, 25 Mar

CMC attends Congressional Breakfast
Protocol: Event – Congressional Marines Breakfast

CMC attends Award Dinner
Protocol: Event – BENS Eisenhower Award Dinner Honoring Ross Perot

Friday, 26 Mar

CMC attends Gala
Protocol: Event – Guest of Honor @ MCLEFs 9th Annual Semper Fidelis Gala

See below “Read Ahead” format guidance
Daily Read-Aheads are due to DMCS (ATTN: Col T. Sims)

 0800, the day prior to the event
Date
Subj: XXXXXXXXXXXXXXX

1. Purpose.  To provide information for CMC meeting with Mr. XXXX

2. Executive Summary. Prepare one paragraph or several bullets that summarize the subject’s essential information. This write up should provide a quick glance of what CMC needs to review.

3. Background. (Note: fit all info on one page.  If you can not include all info on one page, be brief and broad in approach on this one page and make reference to a tabbed info paper(s) for details.) 

- The Marine Corps active component authorized end-strength for FY03 is 175,000.  The reserve component authorized end-strength is 39,558. 

- Title X of the US Code authorizes the Secretary of Defense to exceed this level by three percent (5,250 active component Marines and 1,187 reserve component Marines).

- The Corps' current policy on stop loss will push end-strength above authorized levels.  The forecasted end-strength level for the active component is 191,000.  Selected Reserve component forecast is 45,000.

- The Corps expanded stop loss in order to stabilize units and increase our combat effectiveness.  Stop loss:

- Maintains unit cohesion, sustains experience levels, assists in meeting high demand for low-density skills, aids in meeting increased force protection requirements, reduces reliance on reserve augmentation.

- Initial cost estimates for the stop loss policy are $XXX in FY03.  

4.  Issues for CMC to raise with appropriate CMC responses/answers: (Note: should be at CMC’s level, not AO’s):

· The Corps intends to maintain its Stop Loss policy.

(responses/answers)

· The Corps requires an active component end-strength of 175,000 to satisfy current operational taskings.

 (responses/answers)

5. Issues Mr. XXX will raise with appropriate CMC responses/answers:

· Manpower costs are rising at an alarming rate.

(responses/answers)

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

Prepared by: LtCol XXX XXXX, XXX-XX, 703-XXX-XXXX.

