From: CMC WASHINGTON DC L LFS(n) 

Sent: Thursday, March 21, 2002 3:06 PM

To: COMMARFORPAC; COMMARFORPAC G4(n); COMMARFORLANT(n); COMMARFORLANT; COMMARFORRES; COMMARFORRES(n); CG MCRC QUANTICO VA; CG MCRC(n); CG TECOM QUANTICO VA; CG TECOM(n); CG MCB QUANTICO VA; CG MCB QUANTICO VA G4(n); COMMARCORLOGBASES ALBANY GA; COMMARCORLOGBASES ALBANY GA(n); MARBKS WASHINGTON DC; MARBKS WASHINGTON DC(n); HQBN HQMC ARLINGTON VA; HQBN HQMC ARLINGTON VA(n); MARCORSUPACT KANSAS CITY MO; MARCORSUPACT KANSAS CITY MO(n); EWTGLANT NORFLK VA(n); EWTGLANT NORFOLK VA; EWTGPAC SAN DIEGO CA; MARCOREP FT LEONARD WOOD MO; MARCOREP FTLEOWOOD MO(n)

Cc: CG MCCDC QUANTICO VA; CG MCCDC(n); CG MCRSC KANSAS CITY MO; CG MCRSC KANSAS CITY MO G4(n); CG MCB CAMP PENDLETON CA; CG MCB CAMPEN(n); CG MCB CAMP LEJEUNE NC; CG MCB CAMP LEJEUNE NC(n); CG MCRD WRR SAN DIEGO CA; CG MCRD WRR SAN DIEGO CA(n); COMCABWEST MIRAMAR CA; G-4 Admin Chf(n);

COMCABEAST CHERRY PT NC; COMCABEAST(n); CG MAGTF TRNGCOM TWENTYNINE PALMS CA; CG MAGTF TRNGCOM(n); CG MCB HAWAII KANEOHE BAY HI; CG MCB HAWAII(n); CMC WASHINGTON DC L LFS(n); CMC WASHINGTON DC ; CG MCB CAMP BUTLER JA; CG MCB CAMP BUTLER JP(n); CG MCRD ERR PARRIS ISLAND SC; CG

MCRD ERR PARRIS ISLAND SC(n); CO MCLB ALBANY GA; CO MCLB BARSTOW CA; CO MCLB BARSTOW CA(n); MCAS BEAUFORT SC; MCAS BEAUFORT SC(n); MCAS YUMA AZ; MCAS YUMA AZ(n); MCAS NEW RIVER NC; MCAS NEW RIVER NC(n); MCAS CAMP PENDLETON CA; MCAS CAMPEN(n); MCAS IWAKUNI JA; MCAS IWAKUNI JP(n);

BLOUNT IS CMD JACKSONVILLE FL; FIRST MCD GARDEN CITY LI NY; FIRST MCD GARDEN CITY LI NY(n); FOURTH MCD NEW CUMBERLAND PA; FOURTH MCD NEW CUMBERLAND PA(n); SIXTH MCD PARRIS ISLAND SC; SIXTH MCD Parris Island SC(n); EIGHTH MCD NEW ORLEANS LA; EIGHTH MCD New Orleans LA(n); TWELFTH

MCD SAN DIEGO CA; TWELFTH MCD San Diego CA(n); MCAF KANEOHE BAY HI; MCAF KANEOHE BAY HI(n); MCMWTC BRIDGEPORT CA; MCMWTC(n)

Subject: R 211559Z MAR 02 CMC WASHINGTON DC L LFS(n) GARRISON PROPERTY

MANAGEMENT NOTE

Importance: Low

UNCLAS

MSGID/GENADMIN/CMC LFS//FOR:  G-4/S-4/LOGO/SUPO/ARDC/MFR/PCO/PMIS/C53//

SUBJ/GARRISON PROPERTY MANAGEMENT NOTE (GPMN) 03-02 (REMOVAL/OF NDE AND ADPE FORM DPAS)//

REF/A/MSG /CMC 021430Z OCT00/-//

REF/B/LTR/OASN (FMC) MEMO 17 MAY 2001/-//

REF/C/DOC/SFFAS NBR6 30 NOV 1995/-//

NARR/REF A IDENTIFIED THE AUTHORIZED PROPERTY ACCOUNTABILITY SYSTEMS

FOR NDE AND ADPE.  REF B REPUBLISHED OASN(FMC) GUIDANCE CONCERNING

THE DONS STANDARD PERSONAL PROPERTY ACCOUNTABILITY AND REPORTING

SYSTEM.  REF C IS THE STATEMENT OF FEDERAL FINANCIAL ACCOUNTING

STANDARDS NUMBER 6 (ACCOUNTING FOR PROPERTY, PLANT, AND EQUIPMENT.)//

POC/C. F. SMITH/CIV/CMC LFS-1/-/TEL:DSN 225-7037/-//

RMKS/1.  PURPOSE.  TO REPUBLISH INSTRUCTIONS CONCERNING THE

REMOVAL OF NATIONAL DEFENSE (ND) EQUIPMENT AND AUTOMATED DATA

PROCESSING EQUIPMENT (ADPE) FROM THE DEFENSE PROPERTY ACCOUNTABILITY

SYSTEM (DPAS).

2.  BACKGROUND.  AS IDENTIFIED IN REF A AND B, DPAS IS THE DON'S STANDARD SYSTEM FOR PERSONAL PROPERTY ACCOUNTABILITY AND REPORTING.  DPAS HAS BEEN IMPLEMENTED IN THE MARINE CORPS TO ACCOUNT FOR ALL GENERAL PERSONAL PROPERTY PLANT AND EQUIPMENT (PP&E), COMMONLY REFERRED TO AS GARRISON PROPERTY.  PER REF A, ASSETS IDENTIFIED AS ND PP&E, ND SUPPORT PP&E AND ADPE (AS DEFINED BY ULSS 003099-15 AND

SIMILAR DESIGNED ASSETS MANAGED BY MCCDC) MUST BE ACCOUNTED FOR IN THE ASSET TRACKING LOGISTICS AND SUPPLY SYSTEM (ATLASS).  IN ADDITION, REF A REQUIRED THE REMOVAL OF ND PP&E AND ADPE FROM DPAS BY NO LATER THAN OCT 2001 - THIS ACTION HAS NOT BEEN COMPLETED BY SOME COMMANDS.

3.  DISCUSSION.

    A.  A RECENT NAVAL AUDIT SERVICE (NAS) AUDIT OF SELECTED ACTIVITIES, IDENTIFIED INSTANCES WHERE ND PP&E WAS INCLUDED IN A LOCALLY PRODUCED DPAS ADHOC REPORT FOR CAPITALIZED GENERAL PP&E.  THE ANALYSIS FURTHER STATED THAT THE INDICATED REPORT CONTAINED THE ACQUISITION COSTS FOR ND PP&E AND APPEARED TO BE GROUPING ALL LISTED ASSETS AS CAPITALIZED GENERAL PP&E.  DPAS PROVIDES USERS THE

CAPABILITY TO BUILD CUSTOM DESIGN (ADHOC) REPORTS THAT CAN INCLUDE ALL OR SELECTED TYPES OF PROPERTY LOADED TO THEIR RESPECTIVE DPAS ACCOUNTS.  THE INSTRUCTIONS IN REF A WERE PUBLISHED TO ENSURE THAT ALL DPAS REPORTS (INCLUDING ADHOC) REFLECT ONLY GENERAL PP&E.  HOWEVER, WHILE PROPERLY CODED ND PP&E AND THEIR VALUES CAN CO-EXIST IN DPAS, THESE RECORDS ARE EXCLUDED FROM DPAS STANDARD (SYSTEM GENERATED) GENERAL PP&E FINANCIAL REPORTS.  THE EFFECTIVE REMOVAL OF

ND PP&E FROM DPAS AND THE RECORDING OF SAME ASSETS IN THE CORRECT PROPERTY ACCOUNTABILITY SYSTEM (ATLASS) IS PREDICATED ON THE INSTALLATION'S ABILITY TO PROPERLY IDENTIFY ITS PROPERTY.  FOR THE PURPOSES OF DETERMINING ASSETS TO BE REMOVED FROM DPAS, THE MOST COMMONLY ACCEPTED DESCRIPTION OF NDE IS PROVIDED IN PARAGRAPH 3.B. (BELOW).

    B.  ND, PP&E, CONSISTS OF PP&E THAT IS ESSENTIAL TO THE

PERFORMANCE OF MILITARY MISSIONS BY DOD MILITARY COMPONENTS.  MARINE CORPS ND PP&E IS NORMALLY REFERRED TO AS T/E ASSETS AND IS MANAGED BY MCCDC.

        (1)  PER REF C, ND PP&E IS DESCRIBED AS HAVING AN

INDETERMINATE OR UNPREDICTABLE USEFUL LIFE DUE TO THE MANNER IN WHICH IT IS IMPROVED, MODIFIED, OR MAINTAINED AND DUE TO IT'S BEING SUBJECT TO PREMATURE DESTRUCTION AND OBSOLESCENCE.

        (2)  ND PP&E INCLUDES:

             (A)  MAJOR END ITEMS - E.G., ITEMS THAT LAUNCH, RELEASE, CARRY, OR FIRE A PARTICULAR PIECE OF ORDNANCE AND ITEMS THAT CARRY WEAPONS SYSTEMS-RELATED PROPERTY, EQUIPMENT, MATERIALS, OR PERSONNEL (E.G., COMBAT VEHICLES, HOWITZERS, ETC.);

             (B)  MAJOR SUPPORT END ITEMS - END ITEMS THAT

ULTIMATELY WILL BE INCORPORATED IN, OR ASSOCIATED WITH, MAJOR END ITEMS (E.G., SELECTED ENGINES, SELECTED COMPONENTS, ETC.);

             (C)  END ITEM SPECIFIC SUPPORT EQUIPMENT - ITEMS THAT SUPPORT SPECIFIC MAJOR END ITEMS AND ARE ESSENTIAL TO THE EFFECTIVE OPERATION OF SUCH ITEMS (E.G., SPECIAL/AUTOMATED TEST EQUIPMENT, SIMULATORS, SPECIALIZED TRAINING DEVICES, ITEMS USED FOR COMBAT SKILLS DEVELOPMENT, ETC.); AND

             (D)  OTHER DEFENSE SPECIFIC PP&E - ITEMS THAT ARE ESSENTIAL TO PERFORMANCE OF MILITARY MISSIONS BUT GENERALLY ARE NOT DIRECTLY ASSOCIATED WITH THE OPERATION OF A MAJOR END ITEM (E.G., GROUND GUIDANCE AND ELECTRONIC CONTROL EQUIPMENT, ELECTRONIC COMMUNICATION EQUIPMENT, INTELLIGENCE SYSTEMS, ETC.).

        (3)  FOR ENTITIES OPERATING AS DEFENSE WORKING CAPITAL FUND (WCF) SITES (MARCORLOGBASES), ALL ND PP&E USED IN THE PERFORMANCE OF THEIR MISSION IS CATEGORIZED AS WCF GENERAL PERSONAL PP&E.

4.  ACTION.

    A.  HQMC.  HQMC(LFS) WILL ESTABLISH INTERNAL CONTROL PROCEDURES TO MONITOR THE REMOVAL OF ND PP&E AND ADPE FROM DPAS, AND NOTIFY EFFECTED COMMANDS OF THEIR COMPLIANCE WITH THIS INSTRUCTION AS APPROPRIATE.

    B.  INSTALLATION COMMANDERS.

        (1)  ESTABLISH LOCAL INTERNAL CONTROL PROCEDURES AND PROCESSES TO ENSURE THAT FUTURE ASSETS RECEIVED ARE PROPERLY IDENTIFIED (I.E., GENERAL PP&E, ND PP&E AND ADPE) AND LOADED TO THE CORRECT PROPERTY ACCOUNTABILITY SYSTEM - COMPLETE THIS ACTION BY 20 APRIL 2002.

        (2)  BEGIN THE IMMEDIATE REMOVAL OF ND PP&E AND ADPE (AS DEFINED BY ULSS 003099-15 AND SIMILAR DESIGNED ASSETS MANAGED BY MCCDC) FROM DPAS AND LOAD ASSETS TO ATLASS - COMPLETE THESE ACTIONS BY 20 MAY 2002.//

