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HEADQUARTERS, U.S. MARINE CORPS

GARRISON PROPERTY SAMPLE TEST

PROCEDURES
1.   General Information  

       a.  If an inventory of Plant, Minor, and Working Capital Funds (WCF), as applicable, was conducted in accordance with the inventory procedure requirements published under CMC 190903Z Oct 99, within 6 months prior to DPAS implementation, Commands may conduct a Sample Tests in lieu of a wall-to-wall inventory.      

       b.  The Sample Test is conducted to determine the accuracy of the recorded inventory.  The Sample Test is accomplished in conjunction with the instructions identified in the above indicated message and the Proper Inventory Procedures posted to the Headquarters, Marine Corps, home page at WWW.HQMC.USMC.MIL (Upon accessing the HQMC home page, click on Installations and Logistics, LF, LFS, LFS News and DPAS).

      c.  The enclosed Table 2, is used to determine if the Activity fail or pass the Sample Test and should be retained by the Commands senior Logistics Office (i.e., G-4, S-4 or BPCO Supervisor). 

2.  Sample Test Preparation
     a.  Table 1. (page 2) is for sampling with a 5 percent risk of over-reliance on internal accounting control.  Headquarters,  Marine Corps, has determined that the tolerable upper error limit for this test shall be 5 percent.

     b.  To select your sample, go to the left-hand column in table 1.  Moving down that column, find the expected rate of error in your local system.  For example, if your expected deviation rate is 1.5 percent, the sample size is 124.  In no event should the sample size exceed 208 items.

     c.  Follow the instructions under paragraph 2. (Physical Inventory Preparation) of the Garrison Property Physical Inventory Procedures (Interim), posted to the HQMC home page noted above, as appropriate for the size and location of selected samples, 

3.  Sample Test Performance
     a.  Based on Sample Test size select quantity of assets that best represent your inventory.

     b. Follow the instructions under paragraph 3. (Physical Inventory Performance) of the Garrison Property Physical Inventory Procedures (Interim), posted to the HQMC home page noted above, as appropriate for the size and location of selected samples.

4.  Sample Test Evaluation
    a.  Table 2. (Statistical Sample Results Evaluation Table For Compliance Tests Upper Limits at Five-Percent Risk of Overreliance) will be used to evaluate the Sample Test.

    b.  When Sample Tests is completed, the BPCO will report the results (sample size taken and the number of errors found) to the Senior Logistics Office (i.e., G-4, S-4, or BPCO supervisor).  

    c.  The Senior Logistics Office will compare reported Sample Test to Table 2 and determine if Activity failed or passed the Sample Test.  The comparison will be conducted as follows:

         (1)  To identify sample size, go to the left-hand column in table 2.  Moving down that column, find the sample size used in test.  

         (2)  At top of table select actual number of deviations found (errors in sample test for records tested) and move down that column until it intersects with line that indicate size of sample test.

        (3)  Where these two columns intersect, note the percent of risk.  If the percent of risk is greater than 5%, the Activity failed the Sample Test.

        (4)  For example, if your sample size is 130 items and the Activity found 2 deviations, the percent of risk is 5%.  In this case the Activity passed the sample test.       

    d.   Per above indicated message, if the Activity fail the Sample Test, a wall-to-wall inventory using proper inventory procedures provided at the HQMC home page identified above must be conducted.

    e.  The Command must retain the results of this sample test, i.e., samples size (number of assets), error rate and backup documentation for the auditors review.

TABLE  1

Statistical Sample Sizes for Compliance Testing

Five-Percent Risk of Overrelliance

(with number of expected errors in parentheses)

Expected

Population

Deviation

Rate
Tolerable Rate


2%
3%
4%
5%
6%
7%
8%
9%


0.00%
149(0)
99(0)
74(0)
59(0)
49(0)
42(0)
36(0)
32(0)


0.25
236(1)
157(1)
117(1)
93(1)
78(1)
66(1)
58(1)
51(1)


0.5
*
157(1)
117(1)
93(1)
78(1)
66(1)
58(1)
51(1)


0.75
*
208(2)
117(1)
93(1)
78(1)
66(1)
58(1)
51(1)


1
*
*
156(2)
93(1)
78(1)
66(1)
58(1)
51(1)


1.25
*
*
156(2)
124(2)
78(1)
66(1)
58(1)
51(1)


1.5
*
*
192(3)
124(2)
103(2)
66(1)
58(1)
51(1)


1.75
*
*
227(4)
153(3)
103(2)
88(2)
77(2)
51(1)


2
*
*
*
181(4)
127(3)
88(2)
77(2)
68(2)


2.25
*
*
*
208(5)
127(3)
88(2)
77(2)
68(2)


2.5
*
*
*
*
150(4)
109(3)
77(2)
68(2)


2.75
*
*
*
*
173(5)
109(3)
95(3)
68(2)


3
*
*
*
*
195(6)
129(4)
95(3)
84(3)


3.25
*
*
*
*
*
148(5)
112(4)
84(3)


3.5
*
*
*
*
*
167(6)
112(4)
84(3)


3.75
*
*
*
*
*
185(7)
129(5)
100(4)


4
*
*
*
*
*
*
146(6)
100(4)


5
*
*
*
*
*
*
*
158(8)


6
*
*
*
*
*
*
*
*


7
*
*
*
*
*
*
*
*


TABLE  2

Statistical Sample Results Evaluation

Table for Compliance Tests

Upper Limits at Five-Percent Risk of Overrelliance

Sample 

Size
Actual Number of Deviations Found 


0
1
2
3
4
5
6
7
8
9

25
11.30%
17.60%
*
*
*
*
*
*
*
*

30
9.50%
14.90%
19.60%
*
*
*
*
*
*
*

35
8.30%
12.90%
17.00%
*
*
*
*
*
*
*

40
7.30%
11.40%
15.00%
18.30%
*
*
*
*
*
*

45
6.50%
10.20%
13.40%
16.40%
19.20%
*
*
*
*
*

50
5.90%
9.20%
12.10%
14.80%
17.40%
19.90%
*
*
*
*

55
5.40%
8.40%
11.10%
13.50%
15.90%
18.20%
*
*
*
*

60
4.90%
7.70%
10.20%
12.50%
14.70%
16.80%
18.80%
*
*
*

65
4.60%
7.10%
9.40%
11.50%
13.60%
15.50%
17.40%
19.30%
*
*

70
4.20%
6.60%
8.80%
10.80%
12.60%
14.50%
16.30%
18.00%
19.70%
*

75
4.00%
6.20%
8.20%
10.10%
11.80%
13.60%
15.20%
16.90%
18.50%
20.00%

80
3.70%
5.80%
7.70%
9.50%
11.10%
12.70%
14.30%
15.90%
17.40%
18.90%

90
3.30%
5.20%
6.90%
8.40%
9.90%
11.40%
12.80%
14.20%
15.50%
16.80%

100
3.00%
4.70%
6.20%
7.60%
9.00%
10.30%
11.50%
12.80%
14.00%
15.20%

125
2.40%
3.80%
5.00%
6.10%
7.20%
8.30%
9.30%
10.30%
11.30%
12.30%

150
2.00%
3.20%
4.20%
5.10%
6.00%
6.90%
7.80%
8.60%
9.50%
10.30%

200
1.50%
2.40%
3.20%
3.90%
4.60%
5.20%
5.90%
6.50%
7.20%
7.80%

