29 Feb 2000

CHARTER

MARINE CORPS REGIONAL REVIEW BOARDS

 (East/West)

1.  Purpose:  The Regional Review Boards (RRBs) are an extension of the Deputy Commandant for Installations and Logistics’ 

(DC, I&L) Installation Advocacy and are used to coordinate regional installation issues to ensure long-term, consistent support to the Total Force.  The RRBs are not intended to replace, or fall under, established chains of command.  RRB recommendations that cross traditional command/control or funding lines will be fully staffed with ALCON by the Advocate (HQMC(LF)) prior to forwarding to the Installation Advocacy Board (IAB) for consideration. 

2.  Mission:  The intent of the RRBs is to bring installation and operational commanders together to think regionally.  The RRBs will consider initiatives, issues, or matters with installation implications within the region.  They serve as major feeders to the IAB on issues that strategically guide and direct installations; characterize, assess, and shape installations; and advocate installation requirements.  RRBs will often address issues that cross traditional chains of command and associated funding lines of control.  While not all inclusive, the following RRB functions apply:

    a.  Provide input and policy recommendations to HQMC(LF) on issues that have Marine Corps-wide implications.

    b.  Consider and recommend force structure and basing/ facilities/infrastructure requirements on a regional basis, as requested.

    c.  Review Marine Corps requirements for land, airspace and sea/river usage on a regional basis.  Identify compatibility and other encroachment issues that pose a threat to the viability of military installations in the region.  Study the impact of these issues and resolve all local issues.

    d.  Identify, review, and/or make recommendations regarding regional initiatives and plans including joint use considerations.

    e.  Promote uniformity of installation services to Marine operating forces throughout geographic regions, meeting MAGTF requirements for quantity, quality, and timeliness.

    f.  Advocate for installation requirements within geographic regions. 

    g.  Coordinate actions between installations and operating forces within a geographic region to protect, preserve, and enhance the Marine Corps infrastructure, ensuring current and future needs are met.

3.  Definition:  For Proponent purposes, the term "Installations" is used synonymously with "Bases and Stations", the platforms from which we launch and recover our operating forces.  Other traditional elements of the Supporting Establishment such as Marine Corps Security Forces, Marine Security Guard Battalions, Marine Corps University, etc., have other advocates.
4.  Organization:  Preferred membership of the RRBs (East/West) will be at the command level, or as designated, and consist of the following:





    a.  COMMARFORS LANT and PAC will designate the chair of the

East/West RRBs, respectively, with legal support provided by the Eastern/Western Area Counsel Offices.

    b.  Additional representation is strongly encouraged from

Major Subordinate Commands to reinforce communications on common issues and to broaden perspectives on emerging trends and new operations. 

c.  The ADC, I&L(Facilities) is a non-voting member as the link to the HQMC IAB.

5.  Roles and Responsibilities:  The business and functions of the RRB will be conducted as follows:  

    a.  The Chair will:

· Direct all RRB activities.

· Conduct quarterly meetings. The Chair may call other meetings as necessary.

· Establish working groups to recommend ways to meet specific facets of the RRB mission.

· Elevate RRB issues to appropriate forums, including to HQMC(LF) for subsequent coordination and staffing to the IAB.  

· Invite DOD, federal, state, and local representatives as deemed necessary.
    b.  The RRB members will:
· Bring concerns to the RRB for full and open 


discussion.

· Support the RRB and its working groups by providing membership, as required, that will contribute to developing positions, reviewing alternatives and recommending courses of action. 

· Act as the proponent for regional installation issues with other governmental entities at the federal, regional, state, and local levels.

· Invite subordinate commanders as deemed necessary. Note:  In order to be represented, Commanding Officers Marine Barracks, 8th & I, and Headquarters Battalion, Henderson Hall are members.

    c.  Executive Secretary, appointed by the Chair, will:

· Gather and coordinate issues to go before the Board.

· Schedule and announce meetings, develop agendas, and prepare and publish minutes of the meetings. Significant dissenting views will be included in the minutes.

· Monitor progress of working groups and follow up on actions assigned by the RRB.

· Exchange minutes and issues with the Executive Secretary of the IAB and the other RRB. 

                      /s/ G. S. MCKISSOCK

                          Lieutenant General, U.S. Marine Corps

                          Deputy Commandant for Installations

                           and Logistics   
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