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CMC CODES R, A, P, C4, CL AND MR FOR I NFO ONLY
MSGl D/ GENADM N/ / CMC LF/ /
SUBJ/ | NSTALLATI ON ADVOCACY BOARD - MAY 2000/ /
POC/ JO ANN CALLAWAY/ LF/ OPS OFFI CER/ DSN 225- 6824/ TEL: 703- 695- 6824/ /
RWKS/ 1. TH' S MSG SUPERSEDES CMC MSG 190900Z MAY 00 TO CORRECT
ROUTI NG | NSTRUCTI ONS. ACMC APPROVED THE | NSTALLATI ON ADVOCACY BOARD
(1 AB) CHARTER ON 4 APRIL 2000. ACTI ON ADDEES CONSTI TUTE | AB MEMBERS.
THE 1 AB WLL MEET SEM ANNUALLY, ONCE | N CONJUNCTI ON W TH THE DOD
| NSTALLATI ON COMVANDERS CONFERENCE. @ THE DOD CONFERENCE HAS BEEN
MOVED TO A Bl - ANNUAL VI CE ANNUAL CONFERENCE. SINCE THERE IS NO
CONFERENCE THI S YEAR, THE | AB WLL MEET AGAI N I N AUGUST 2000 AT MCAS
M RAMAR ( EXACT DATES TBD). NEXT DOD | NSTALLATI ON COVVANDERS
CONFERENCE TO BE SCHEDULED I N CY 2001.
2. DC 1&L, I NSTALLATI ON ADVOCATE AND | AB CHAI R, CONVENED THE FI RST
MEETI NG 2-3 MAY 2000 AT THE MARSH CENTER ABOARD MCB QUANTI CO, VA
| AB M NUTES FOLLOW

A. AS EXECUTI VE SECRETARY, MAJGEN MASHBURN (LF), FACI LI TATED THE
MEETI NG REI TERATI NG THE CMC' S ESTABLI SHVENT OF MAGTF ADVOCATES TO BE
AN ADVOCATE W THIN THE USMC AND A PROPONENT EXTERNAL TO THE USMC. HE
DESCRI BED THE | AB'S ROLE I N THE REQUI REMENTS DETERM NATI ON PROCESS
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AS ONE OF FRAM NG | NSTALLATI ON | SSUES TO VET THRU VARI OQUS FORUMS
LI KE THE WARFI GHTI NG | NTEGRATED ADVI SORY GROUP (W AG), CENERAL
OFFI CER GROUP REPRESENTI NG THE ADVOCATES AND MARFORS, AND THE MROC.
LTGEN MCKI SSOCK MADE | T CLEAR THAT THE | AB WOULD NOT PREEMPT
COVMANDER' S PREROGATI VE BUT WOULD HELP ALCON TO UNDERSTAND EMERG NG
| SSUES, ESP EQUALLY AT DOD LEVELS, AND SYNTHESI ZE | NSTALLATI ON
| SSUES FOR BETTER ADVOCATI NG I N THE MYRI AD FORUMS AVAI LABLE. RELYI NG
ON | NPUT FROM REG ONAL REVI EW BOARDS, THE | AB POSES THE CORPCORATE
VI EW ON | NSTALLATI ON MATTERS.



B. AGENDA DEALT W TH BROAD TOPI CAL | SSUES AS SUMVARI ZED BELOW
(1) HOUSI NG (FAMLY) - COL HOLI HAN (LFF) PRESENTED A
DECI SI ON BRI EF TO GAIN | AB DI RECTI ON FOR THE FUTURE OF HOUSI NG
PPV'S.  WE HAVE EXPERI ENCED MORE DI FFI CULTI ES THAN EXPECTED W TH PPV
I NI TI ATI AVES RESULTI NG | N FEWER ACTUAL PROJECTS ( ALBANY AND
PENDLETON PPV'S MOVI NG FORWARD; 29 PALMS, CLNC, AND CHPT
CANCELLED). PHI LOSOPHY HAS BEEN TO PRI VATI ZE "WHERE | T MAKES SENSE";
PROPCSAL NOW IS TO PRI VATI ZE "WHERE WE CAN', | NFERRI NG WE NEED TO
RELOCK THE M X, TRY PILOT PROGRAMS, LEVERAGE MULTI - BASED POTENTI AL,
AND MAKE SURE IT IS A GOOD BUSI NESS | DEA.
ACTION | TEM | AB-001-00: HQVC(LF) DEVELOP A FAM LY HOUSI NG
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MASTER PLAN TO MEET DPG USI NG A REASONABLE SLICE OF USMC TOA. PLAN
TO FACTOR I N CHANGES I N BAH, AS WELL AS, REG ONAL AND | NSTALLATI ON
SPECI FI C PPV APPROACHES TO SOLVE THE HOUSI NG PROBLEM  PLAN DUE BY
NEXT GOS.
(2) HOUSI NG (BACHELOR) - BRI EF PRESENTED FOR | AB DECI SI ON AS
TO WHETHER OR NOT TO CONTI NUE W TH CURRENT PLAN ( BEYOND 2005) OF
| NVESTI NG AT LEAST $50M YR MCON | N BEQ CONSTRUCTI ON; NOT PROGRAMM NG
FOR SNCO BEQ CONSTRUCTI ON; AND NOT PROGRAMM NG FOR GEO BACHELORS.
| AB WAS ADVI SED THAT THI S CONSTI TUTES A THIRD TO A HALF OF OUR MCON
EACH YEAR, AT THE EXPENSE OF OTHER | NFRASTRUCTURE ROMIS --- IS IT
STILL THE RI GHT THI NG TO DO?
DECI SION | TEM  CONCENSUS OF | AB TO CONTI NUE TO | NVEST AT
LEAST $50M YR I N MCON FOR BEQ S (E5 AND BELOW TO REACH A 2X0 JUNI OR
ENLI STED ASSI GNMENT STANDARD ( CURRENTLY PRQIECTED - 2021).
(3) ENCROACHMENT CONTROL - DEPUTY LF, MR HUBBELL, GAVE AN
OVERVI EW OF SI GNI FI CANT | SSUES, STRESSI NG THE KEY ROLE OPERATI ONAL
CDRS MUST PLAY | N DOCUMENTI NG THE | MPACTS CURRENT AND EMERG NG
REGULATI ONS | MPOSE ON ENCROACHMENT.  HE MENTI ONED THAT WE WERE
UNSUCCESSFUL I N OUR ATTEMPT TO DEAL W TH ENCROACHMENT
PROGRAMATI CALLY I N POVD2, AND ENCOURAGED | AB MEMBERS TO STRESS THI S
| SSUE WTH THEI R PWG REPS FOR A RELOCK I N PRO3. BECAUSE OF THE
ENORM TY OF THEI R ENCROACHMENT | SSUES ON THE WEST COAST AND AS CHAIR
OF THE WEST COAST REG ONAL REVI EW BOARD (WCRRB), MAJGEN HANLON,
CG MCB CAMP PENDLETON, ELABCRATED ON THEI R APPROACH | N DEVELOPI NG
THEI R COURSE TO CONFLI CT (CTC) BRI EF AND | NTRODUCED COL LI NNEBUR,
WESTERN REG ONAL ENVI RONMENTAL COORDI NATI ON (WREC) ADM NI STRATCR,
WHO PRESENTED THE BRI EF. | AB DI SCUSSED ALTERNATI VES TO THE CURRENTLY
LI STED CTC RECOVMMENDATI ONS. ONE POTENTI AL COA COULD BE A MORATORI UM
ON FURTHER REGULATI ON UNLESS REGULATOR | S ABLE TO DEMONSTRATE
APPLI CATION WTH M NI MAL | MPACT TO OTHER AGENCI ES' M SSI ONS, AND THE
BENEFI TS TO BE ACH EVED BY THE REG ARE BASED ON SCI ENCE. FOLLOW NG
| AB ENDORSEMENT, THE CTC BRI EF W LL BE PRESENTED TO THE ACMC CMTE
AND BRI EFED TO DASN (ES) AND DUSD (ES). [ SUBSEQUENTLY PRESENTED TO
ACMC CMTE ON 12MAYO0O. ]
I NCREASI NG DEMAND FOR Al RSPACE BY BOTH COMVERCI AL Al RLI NES AND
DOD NECESSI TATES ACQUI SI TI ON OF TECHNOLOG ES TO ACHI EVE POSI TI VE
CONTROL. PROCUREMENT OF TECHNOLOGY CAPABLE OF TURNI NG Al RSPACE ON
AND OFF TO COMMERCI AL USERS W LL BE HELPFUL I N AVO DI NG THE
POTENTI AL FOR A PCLI TI CAL DECI SI ON FAVORI NG COMVERCI AL
ACCESS TO Al RSPACE CURRENTLY SET ASI DE AS SPECI AL USE Al RSPACE.
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CURRENT PLANS FOR RADARS AT MCAS YUVA NEED TO BE ACCELERATED FROM
2009.
ACTI ON | TEM | AB-002-00: HQMC(LF) COORDI NATE NEED TO
ACCELERATE ACQUI SI TI ON OF YUMA RADARS W TH THE AVI ATI ON ADVOCACY



BOARD.

ACTI ON | TEM | AB- 003-00: HQMC(LF) DEVELOP A COVMUNI CATI ONS
PLAN CAPTURI NG | MPACT OF ENCROACHMENT ON OPERATI ONS AND TRAI NI NG,
AND REFLECTI NG THE GOOD STEWARDSHI P ROLE PLAYED BY USMC | N MANAG NG
| TS | NSTALLATI ONS AND NATURAL RESOURCES. THE PLAN WLL BE USED TO
PROVI DE GREATER S| TUATI ONAL AWARENESS W THI N DOD AND TO BRI EF THE
NEW ADM NI STRATI ON.  COORDI NATE DEVELOPMENT W TH FI ELD, PA, AND OLA
AND HAVE COVPLETED BY NEXT GOS.

(4) POWD2 OVERVI EW- LTCOL CAMPBELL, HQMC(LFI) AND IL PWG
MBR, GAVE AN | NFO BRI EF ON RESULTS OF POMD2. DI ALOGUE SURROUNDED
THE CHALLENGE POMD2 WOULD PRESENT TO | NSTALLATI ON COMVANDERS AND
FOCUSED ON RELOOKI NG AT THE CORE. SENSE WAS CORE MAY CONTAI N
NONCORE PROVI SI ONS.  LESSONS LEARNED SHOULD | NCLUDE A RECOMVENDATI ON
THAT ADVOCATES HAVE THE OPPORTUNI TY TO REVI EW PROGRAM CORES ON A
MORE TI MELY BASIS | N ORDER TO ALLOW PWG TO BUI LD THE CORE FROM THE
MOST CURRENT PROGRAM DATA. HEADQUARTERS WAS ALSO CHALLENGED TO
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EMPHASI ZE THE NEED FOR MORE REALI STI C DEFENSE AND SECNAV PLANNI NG
GUI DANCE.  GUI DANCE ROUTI NELY FAR EXCEEDS AVAI LABLE TOA. MGMI TOOLS,
IBM ABC/M AND CORRS, W LL ASSI ST | NSTALLATI ONS | N ARTI CULATI NG
O&MMC REQUI REMENTS | N PRO3/ POVDA4.

(5) REG ONAL REVI EW BOARDS (RRB) - AS MEMBERS OF THE | AB, THE
CHAI RS OF THE EAST AND WEST COAST RRB'S WERE Gl VEN THE OPPORTUNI TY
TO DI SCUSS RESPECTI VE CONCERNS. MAJGEN MASHBURN REI TERATED THE
NEWLY EXPANDED RRB CHARTERS ALLOW NG THAT THE WEST COAST RRB
(WCRRB), CHAI RED BY CG MCB CAMP PENDLETON, WAS MORE
| NSTI TUTI ONALI ZED THAN THE EAST COAST, PRI MARI LY BECAUSE OF I TS
EARLY ORI G N DEALI NG W TH ENVI RONVENTAL CONCERNS. THE WCRRB MEETS
QUARTERLY, GENERALLY ALTERNATI NG CONVENI NG LOCATI ONS AMONG VESTERN
AREA COMMANDS. | TS NEXT MEETING |'S SCHEDULED FOR 1 JUNE AT MCAS
M RAMAR. THE EAST COAST RRB (ECRRB), CHAI RED BY CG MCB CAMP
LEJEUNE, WLL MEET SOON. MAJGEN RI CHARD, ECRRB CHAIR, ASKED IF IT
WAS THE | NTENT FOR THE RRB TO CONSI DER SUCH | TEMS AS
REGI ONALI ZATI ON.  CONCENSUS OF THE | AB WAS THAT RRB'S HAVE A
RELATI VELY OPEN CHARTER AND ARE NOT A "SHADOW GOVERNMENT".  RRB'S
PROVI DE EXCELLENT FORUMS FOR | NPUT FROM THE CUSTOMERS, SHOULD BE
PLACES FOR ADDRESSI NG REGI ONALI ZATI ON, AND WHEN THERE | S CONSENSUS
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OF THE RRB MEMBERSHI P, SHOULD TAKE ACTI ON ON | SSUES NOT REQUI Rl NG
ELEVATI ON TO HQVC.

MAJGEN HANLON, WCRRB CHAI R, ALLOWED THAT THE | MPENDI NG GVE

REGI ONALI ZATI ON | S AN EXAMPLE OF AN | SSUE VI EWVED BY THEI R RRB AND
STATED THAT THE RRB WAS ABOUT TO TAKE ON A USMC- W DE SAFETY FOCUS.
ONE OF THEI R MAJOR CONCERNS CONTI NUES TO BE RANGE CLEAN-UP, WHAT' S
REQUI RED AND THE FUNDI NG STREAM ASSOCI ATED WTH I T. HE ASKED HQMC' S
ASSI STANCE | N COMMUNI CATI NG TO OSD THE DI FFERENCE | N PARTNERI NG AT
THE DEPARTMENTAL LEVEL W TH REGULATORY AGENCI ES AND EXECUTI NG AT THE



| NSTALLATI ON LEVEL.

(6) I NSTALLATI ONS 2020 PLAN (12020) - BRIEFED BY CAPTAIN
CALHOUN, USN, HQMC(LFL), AS THE | NSTALLATI ON ADVOCATE' S LONG RANGE
STRATEG C VI SI ON THAT ALLOAS US TO LOOK CORPORATELY AT OUR
| NFRASTRUCTURE. HE WALKED THE | AB THROUGH THE | NSTALLATI ON CAMPAI GN
PLAN AND | TS ENDURI NG GOALS TO EXPLAI N WHY THE 12020 APPROACH IS
NEEDED TO SHAPE THE FUTURE OF OUR | NSTALLATI ONS AND PRESENTED THE
[ 2020 VI SI ON AND | MPLEMENTI NG PLANS. LTGEN MCKI SSOCK STATED THAT
THE 12020 PLAN SHOULD BE A MAJOR CONTRI BUTI ON OF THE | AB; AS THE
EXECUTI VE DECI SI ON FORUM FOR THE |1 2020 PLAN, THE | AB CAN TAKE US OUT
OF A REACTI VE MODE AND TURN THE PLAN | NTO A PROGRAMVATI C DOCUMENT.
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THE DI ALOGUE EXCHANGED LED TO A DI SCUSSI ON OF COVMMAND RELATI ONSHI PS
AND REFERENCE TO THE " BASES EAST/ WEST" CONCEPT. THE | AB AGREED
THAT FURTHER DI SCUSSI ON SHOULD BE HELD | N ABEYANCE PENDI NG THE GO
FUTURES GROUP RECOMMENDATI ONS AND RESOLUTI ON OF OPERATI NG FORCES
STRUCTURE.

THE | AB ENDORSED THE | 2020 APPROACH, AS BRI EFED, W TH THE
FOLLOW NG GUI DANCE: ENSURE TOTAL FORCE IS CONSIDERED IN I TS
DEVELOPMENT. DEVELOP | NSTALLATI ON METRI CS.  THE HUMAN RESOURCES
PLAN SHOULD ADDRESS TRAI NI NG AND TECHNOLOGY NEEDED FOR A
2020 WORKFORCE AS WELL AS THE SEED MONEY TO ACH EVE THE REQUI RED
SKI LL SETS AND PROCURE NECESSARY SYSTEMS.

ACTI ON | TEM | AB- 004- 00: HQMVC(LF) ESTABLI SH A POA&M TO
COVPLETE THE 12020 PLAN BY 20 JAN 01. CONSIDER LOCAL TEST BEDS FOR
EXPERI MENTATI ON OF CONCEPTS. CONSI DER HAVI NG EXTERNAL ORGANI ZATI ONS
TO "LOOK OVER OUR SHOULDER' DURI NG PLAN DEVELOPMENT. PRESENT POA&M
AND PROGRESS REVI EW AT NEXT | AB.

(7) COMVANDER- I N- CHI EF' S | NSTALLATI ON EXCELLENCE AWARD ( Cl NC
AWARD) - HOMC (LF) SPONSORS USMC PARTI CI PATION IN THI'S DOD AWARD
PROGRAM  MAJGEN MASHBURN ASKED FOR | AB OPI NI ON AS TO WHETHER OR
NOT USMC SHOULD HAVE REPEAT W NNERS. THE | AB AGREED WE SHOULD
PAGE 05 RUEACMCA745 UNCLAS
PERM T BACK- TO- BACK W NNERS | F THEY CAME OUT ON TOP OF THE
COVPETI TI ON.  MAJGEN MASHBURN ALLOWED THAT WE WERE GOl NG TO REASSESS
THE EVALUATI ON PROCESS.

ACTI ON | AB-005-00: HQVC(LF) TO REVI EW THE AWARD SELECTI ON
PROCESS, SOLICITING I NPUT VIA FIELD POC S. BRI EF RECOMVENDATI ONS AT
NEXT | AB.

(8) FACILITY OFFI CER BI LLETS - COL HOLI HAN, HOMC (LFF),
PRESENTED THE | AB W TH THE QUESTI ON AS TO WHETHER OR NOT WE SHOULD
CONTI NUE TO UTI LI ZE USMC OFFI CERS I N FACILITY BI LLETS.

ACTI ON | AB-006-00: HQVC(LF) WLL STUDY UTI LI ZATI ON OF USMC
OFFI CERS AND/ OR USN CEC OFFI CERS I N FACI LI TY BI LLETS AND REPORT BACK
TO THE | AB AT I TS NEXT MEETI NG

(9) I NSTALLATI ON ADVOCACY (KEY LINKS) - MR HAMMOND, ADC | &L,
ADDRESSED THE | AB ON HOW TO FORM KEY LI NKS NEEDED FOR | NSTALLATI ON
ADVOCACY AND HOW TO BETTER | NTEGRATE CONFLI CTI NG RQMTS. THE SECNAV
ALSO WANTS A PLAN ON HOW TO ACCOWPLI SH THI S ON A DEPARTMENTAL BASI S.
VMR. HAMVOND CO- CHAI RS A NAVY- MARCOR WORKI NG GROUP ESTABLI SHED TO
DEVELOP SECNAV' S PLAN, CALLED THE STRATEG C | NFRASTRUCTURE PLAN
(SIP) - WTH | NFRASTRUCTURE BEI NG DEFI NED AS EVERYTHI NG THAT DCES
NOT FIGHT. QOUR 12020 PLAN, WHI CH ENCOMPASSES A HUMAN RESOURCES PLAN
AND BUSI NESS REFORM PLAN, IS THE USMC' S APPROACH BUT OUR DI LEMVA | S
STILL LI NKING THE MOVI NG PARTS, E. G, PPV'S, DI STANCE LEARN NG,
TELECOVMUNI CATI ONS CABLI NG, ETC. WE NEED TO FOCUS OVER THE NEXT 6-8
MONTHS ON HOW TO | NTEGRATE FUNCTI ONS FOR WHI CH, AS ADVOCATE FOR



BASES AND STATI ONS, WE HAVE NO DI RECT RESPONSI BI LI TY (MCCS, C4,
ETC.). OUR AIM THROUGH THE | AB, |S TO DEFI NE THE PROCESS
ESTABLI SH THE MECHANI SM AND DETERM NE THE ENGAGEMENT POl NTS (E. G,
POM) TO EFFECTI VELY | NFLUENCE | NSTALLATI ON MATTERS. THE STRENGTH OF
THE ADVOCACY |'S I N KNOW NG WHAT' S RELEVANT, AFFORDABLE, AND BEI NG
THERE AT THE RI GHT TIME TO MEET APPROPRI ATE PROGRAMM NG LEG SLATI VE
DEADLI NES.

ACTI ON | AB-007-00: | AB MEMBERS TO CONSI DER OTHER
ORGANI ZATI ONS WHI CH SHOULD BE MATRI XED | NTO THE I AB (E. G, C4) AND
HQVC(LF) WLL INVITE TO JO N | AB MEETINGS. HQVC(LF) WLL
COORDI NATE EFFORTS TO HOLD NEXT | AB MEETING I N AUGUST (IF POSSI BLE
TO COl NCI DE W TH THE MCCS BOD MEETI NG AT MCAS M RAMAR) .
3. THE ASN(I &E) ADDRESSED THE | AB, CHALLENG NG US TO WORK UP A
REQUI REVENTS STATEMENT | N TERMS OF THE | NSTALLATI ONS/ FACI LI TI ES
NEEDED TO SUPPORT THE OPERATI ONAL FORCES. HE ADVI SED THE | AB THAT
VE ARE CONSTANTLY ARGUI NG THAT CUTTING MRP |'S BAD. \E NEED TO
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DECI DE WHAT VE WANT TO KEEP FOR THE LONG TERM AND DETERM NE THE COST
OF OWNERSHI P. HE SHARED HI'S VI EWS ON HOW WE NEED TO PRESENT

THE ENVI RONVENTAL STORY AND CAUTI ONED US TO CLOSELY WATCH NAVY' S
STRUCTURE PLANS FOR POTENTI AL USMC | MPACTS. THE | AB ADJOURNED
FOLLOA'NG A BRI EF EXECUTI VE SESSI ON HELD TO RECONFI RM TAKE- AWAY

ACTI ONS.

4. THE | NSTALLATI ON CAMPAI GN PLAN, |AB, AND RRB CHARTERS MAY BE

VI EVED ON THE | &L WEB PAGE AT HTTP:// WA HQVC. USMC. M L/ | LWEB. NSF. / /
RL
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