MCO 5100.30  MARINE CORPS OFF-DUTY AND RECREATION SAFETY PROGRAM 


14 JUL 97





This order requires a formalized written safety program by MWR and units for all off-duty and recreation activities.    Quote" 2.  Requirements.  (1)  Written standard operating procedures will be developed by the acitivity and reviewed by the local safety office.  ....  " (Encl (1) Para 2.a. to MCO 5100.30)





Clarification:   If the MWR at a base, installation, station has a basic safety order that addresses the items required, a second order need not be written by each facility or activity; however, area specific information will need to be addressed by means of a written safety SOP created for that facility or activity. 





Facilities presenting different or unique requirements such as a bowling alley, small arms firing range, or a wood working recreational facility have need of an additional SOP for both worker protection and patron protection that are specific to the activity.  





For example:  Bowling Alley:  Worker safety addresses Hazard Communication, Hazardous Waste if the lane cleaning materials are considered hazardous chemicals.  Noise protection while working near pin setting machinery.  Ball customizing requires drilling or filling with resins or other materials.  Respiratory and eye protection if drilling creates harmful dusts.  Respiratory and eye  protection if resins or other materials produce hazardous vapors.  Patrons must be protected from possible exposure.  Specific ball washing machine or any other equipment for patron use  may require patron training to use. NOTE:  If the Bowling Alley complex houses other operations, the SOP created must address all operations for which the manager may be responsible. 





Woodworking Recreational Shop:  Workers are trained on the safe operation of all machinery present.  Safety training should include Hazard Communication and Hazardous Waste training if materials present are considered hazardous chemicals.  Noise, eye or other personal protection may be required with use of some machinery.  Patrons if exposed require warning as to type of hazard to which they are exposed.  Especially teratogens (may affect the developing fetus), mutagens (may affect the female or male reproduction system) or carcinogens (may cause cancer) should be clearly identified.  Safe operating procedures must be enforced at local level and enforcement procedures should be clearly defined.  There should be a clear policy regarding the patrons' ability to bring into a facility materials from another source, e.g., glazes, paints, varnishes, woodworking equipment.  A clear policy regarding safety training to be provided to patrons needs to be developed and all training documented.





All Locations:  Clearly defined emergency procedure identifying who will call, what numbers to call, if anyone is trained in either first aid or CPR and what duties will be performed under what circumstances for all types of emergencies anticipated.  For example:  Gym, patron falls, bleeding is occurring and patron is unconscious.  Retail Store with bomb threat, food store with burn victim, food store with child of patron knocked unconscious by fall, etc.   This is where risk management should be employed to determine the "Murphy's Law" kind of things that each facility or activity must be able to handle, how, and who will ensure that the personnel are appropriately trained to do so.  Also if first aid is to be available, how will first aid supplies be obtained and maintained and who will be responsible.





Contracted services or activities:   When a contractor provides a trip; for example, to go white water rafting, the contracting authority must determine that the contractor is providing to the participants the greatest level of safety.  Questions regarding safety briefings and safety training, safety gear and an overview of the type of injuries that the sport has produced in the past should be provided to the contracting authority.  The overview of type of injuries can be used to provide to participants a complete briefing prior to sign up for the activity.  (Coalition of Americans to Protect Sports (CAPS) promotes that sports coaches will find parents will be less upset when an injury does occur, if they are told of the type of injuries that their children may suffer from the sport prior to signing up for it.)  The required safety equipment should either be provided by the contractor free or be available for rent at a reasonable charge.  Use of safety equipment should be required by the contractor for participation in the activity.  Proof of the insurance held by the contractor should be verified by the contracting agency.





FAQ:  Why isn't there a "one-size fits all" safety program, order and/or SOP for each kind of recreational facility?





A:  There is; however, even this must be tailored to fit. *  Each facility or activity will be unique due to the location, personnel and services provided.  For that reason, each must review its overall operations and develop standard operating procedures that are tailored to fit the operations that the facility or activity is conducting.


A second part of this development of written programs is a review of the tasks accomplished by the organization and a Murphy's Law approach to each.  (What could go wrong, how bad could it be and what will you do if it happens?) This is also called Operational Risk Management and is   mandated by DODINST 6055.1 and MCO 3500.27, 3 Apr 97 and should be applied when reviewing all tasks.  MCO 3500.27 states Commanders have a fundamental responsibility to safeguard highly valued personnel and material resources, and to accept only the minimal level of risk necessary to accomplish an assigned mission.  





*HANDOUT:  Sample Standard Operation Procedure for Recreation Facility or Activity


developed by HQ USMC, CMC, Safety Division, 22 Oct 97.





























�
FY 1998   -  SAFETY STANDING OPERATIONAL PROCEDURES 


CAMP SWAMPY SKEET FIRING RANGERECREATIONAL CENTER


     Prepare Separate SOP for Skeet Range and Off-duty Pistol Range


   POC:  IMA RECREATOR


DATE  SOP CREATED______


I.  REGULATIONS/REFERENCES


A.  MCO P1700.27,MARINE CORPS MORALE, WELFARE, AND RECREATION POLICY MANUAL &  CHANGES 1-3


B.  MCO 5100.30. MARINE CORPS Off-Duty and Recreation Safety Program


C.  MCO 5100.29  MARINE CORPS Safety Program


D.  MCO P5102.1 MARINE CORPS Ground Mishap Reporting 


	(1)  ALMAR 347/95


	(2)  ALMAR 139/96


	(3)  ANY OTHER CHANGES TO MISHAP REPORTING ORDER


E.  MCO 5100.8E, MARINE CORPS GROUND OCCUPATIONAL SAFETY AND HEALTH (OSH) PROGRAM, CHG 3


F.  MCO 5100.19D, MARINE CORPS TRAFFIC SAFETY PROGRAM (DRIVESAFE) 


G.  RANGE SAFETY ORDERS   (Include MCO, Base orders)


(List any other references/ orders that apply: i.e., industry standards (“nationally recognized consensus standards) such as PONY baseball, NAVMC, BUMED, etc.)


G.  COMNAVMED P-5010-2 & 4


H.  MIL-HDBK-1037/3


I.   MIL-HDBK-1037/ 8


J.  ANY LOCAL REFERENCES I.E. BASE SAFETY INSTRUCTION   


II.  PURPOSE.   To establish the safety standard operational procedures for the Marine Corps Logistics Base, Albany Skeet Range__________ facility or recreational activity.  


III. GENERAL.   Safe practices and the elimination of hazardous conditions is the responsibility of all members of _Marine Corps Logistics Base, Albany _____________________________(unit/organization/facility).  Commanders and supervisors at all levels are responsible for a continuous mishap prevention program for all operations and activities under their supervision.  The members of the chain of command will assist in the operation and enforcement of this safety program.


IV.  RESPONSIBILITIES:


       A.  Safety is an inherent responsibility of command and implementation of all aspects of the Marine Corps Safety Program through the chain of command is mandatory.  (Ref. C)


       B.  Local Safety Office will: 


	1.  Have the overall responsibility for the adminstration of the base off-duty and recreation safety program 


	to include annual worksite inspection, risk assessment and assignment of risk assessment codes (RAC) for 


	hazards as identified.


	2.  Have the overall responsibility for safety training and management of required OSH programs.  


	3.  Have the responsibility to provide adequate collateral duty safety training to all assigned collateral duty


	 safety personnel.


	4.  Have the responsibility to assure that this SOP is fully implemented.


       C.  The Supervisory and operating personnel (name _of person who will be in charge of the Skeet Range___________) who direct or affect the actions of others will:


	1.  Encourage mishap prevention through all operations.


	2.  Maintain a safe and healthful workplace and facility for patron use.


	3.  Assure that employees and patrons under their supervision observe appropriate safety and occupational


	health rules and regulations, including the use of personal protective equipment (PPE) provided for their 


	protection.  


	4.  Promptly evaluate and take action to have hazards reported by employees or identified through accident


	 investigation.  They will not initiate or support reprisal action against employees who identify hazards, 


	raise safety concerns or engage in authorized safety and occupational health activities. 


	5. Serve as the overall Range Safety Officer for the Skeet Range.   


	6.  Attend and remain current in Range Safety Operations.  


	7. Assure that all personnel employed at the range have had adequate Range Safety Operations training.


	8.  Assure that all patrons receive safety of use training prior to use of the range and that all required PPE is used.   Attachment provides patron safety brief and agreement and release of liability for participation in Skeet Shooting Range program.


	9.  Assure that all training is documented and kept on file.


       D.  Collateral Duty or Full Time MWR Safety Officer (name the person assigned ____________) has the specific 	responsibility to:   (This could be the same person as C. above)


	1.  Administer the safety program within the activity.


	2.  Inform the chain of command of unsafe conditions as they are identified.  If thought to be	life-treatening, the chain should be notified ASAP.  Additionally, the base safety office should be notified.


	3.  Conduct daily safety review to determine the presence of unsafe conditions and/or practices.


	4.  Maintain a daily log as prescribed in MCO 5100.30.


	5.  Maintain copies of mishap reports occurring within the facility or during the activity.  


	6.  Conduct the following general duties:


		a.  Within  (__named time period____) of being appointed the safety officer, submit request to base safety office for quota for local collateral duty safety training.


		b.  Review and be familiar with the safety regulations that govern the facility and activities and obtain general safety knowledge and goals of base safety program.


		c.  At regular intervals, review historical accident experience to pinpoint problem areas.


		d.  Keep overall supervisor or commander aware of all safety matters.


		e.  Establish an on-going safety awareness program that will focus on prevention.


		f.  Conduct regular safety briefings with all personnel.


		g.  Conduct mishap investigations, file appropriate mishap reports and implement corrective actions as appropriate.  Notify the base safety office of mishaps IAW their guidance.  Assure that mishap reports are information copied to appropriate chain of command and other agencies as required.  Ensure all mishaps are reported  IAW  ref D.


		h.  Maintain a log of hazards/repairs and the dates corrective actions were requested, follow-up actions and final date of correction of hazard. 


		i.  Work with local safety office for safety materials and support as required.


		j.  Review all operations by means of checking with assigned POC for OSH programs to assure that proper safety precautions and controls are integrated and personnel have received appropriate safety training for all operations.  


		k.  Document all safety training provided.  Documentation should include name, date and subject matter of safety training.  Attachment provides form that is to be used for this purpose.  


		l.  Assure that special safety awareness training is provided prior to special operations,  holiday periods and all other events deemed appropriate.


		m. Insure that personnel operating motor vehicles are safe drivers with appropriate licensing.  Require drivers to take part in base driver improvement courses if available.  Require motorcycle drivers (military and civilian) to complete the required 8 hour motorcycle safety training course.  


		n.  Assure that an emergency plan has been developed and all personnel with responsibilities are trained and aware of their duties during any emergency situation.  


		o.  List other duties assigned:  As the Range Safety Officer present during recreation shooting will:      (List the actual duties anticipated on the firing line, e.g., check for PPE prior to making the range active, visually checking and verbally checking all shooters prior to making the range active to assure that all are ready for range to be active,  calling out command that makes range active, calling out commands to indicate misfire and cease firing, etc., etc., )





Serving as the POC  for various assigned operations or special operations should be listed here:  ( Hazard Communication, Hazardous Waste, Blood-Borne Pathogens, Hearing Conservation, Sight Conservation, Respiratory Protection, Radiation Protection, etc.  There may be other requirements within the activity or facility that must be addressed as identified.)  for example:  Lock-out/Tag-out POC (name of POC__________) assures that equipment to be repaired or turned in can not be used and that equipment tagged or locked out is not restored to operation without appropriate repair.   Note:  The lock-out/tag-out of equipment is to be accomplished by personnel trained in these procedures not the POC.    The POC is to be notified when any Lock-out or Tag-out of equipment is accomplished and when this equipment may safely be restored to operation. The POC need not be the collateral duty safety personnel but can be anyone within the facility.   The purpose is to assure that the organizationa/facility has a POC for all required programs for purposes of information regarding the requirements of the program and training needs.  The POC would have the responsibility notify the base safety office when  new personnel are hired for placement within required safety programs.  The actual administration of these safety programs  will be by the base safety office. Names of POC will  be provided to the base safety office.  Changes of POC as they occur to be provided to the base safety office. 





V.   Emergency Preparedness Plan: _______________ is the overall plan coordinator and POC within the facility.  In the event of a fire, ____________ or _____________ will call (list phone number) __________.  __________ will be responsible for evacuating all patrons.   Assembly area will be________.   In the event of a medical emergency, _________ or other CPR and first aid trained MWR employee will assist while _________ or other MWR employee present contacts emergency response team at (phone)__________. (Earthquake, bomb, or any other emergency should also be addressed.)





Some bases require a corpman present during all live firing.   Others may require a class A phone and two range safety personnel present at all times.   These requirements should be listed here.





VI.  SPECIAL OPERATIONS:   (Infrequent operations that may require special personal protective equipment, training or supevision.  List who will do what, when and how and what to do if something goes wrong. For example, marina placing boats in water after winter or removing boats from water for winter.)


If weapons are to be visually checked for safety each day, the actual checklist for this should be listed.   Periodically weapons need to be pre-fire inspected by an  armor trained personnel.   If weapons are not stored at the facility, the actual transport of the weapons to the firing range needs to be addressed, how to obtain, from whom, how to transport, etc.   Storage of ammunition, clean up of any gunpowder, etc. should be addressed. 





Assure that all parts of the operation conducted has been addressed.   Who is to do what, when, and how. 





VII.  SOP APPROVED BY MWR POC_________________________________________  DATE______________





VIII.  SOP REVIEWED BY BASE SAFETY ____________________________________  DATE______________








Attachments 





a.  Agreement and Release of Liability for Participation in MCLB Albany Recreational Skeet b.  Shooting Program   


c.  Skeet Shooting Rules (Handbook)


d.  Range safety test





etc.


