
Operational Risk Management is used as a tool to manage the inherent risks presented by military operations.  The same principles can and should be used for all off duty activities. This simple process has been described as "common sense".   Unfortunately, common sense is not an inherent skill.   It must be learned, hopefully, before experience teaches us the hard way.


These are the parts of the tool:

1.  Identify hazards.


2.  Assess hazards.


3.  Make risk decisions.


4.  Implement controls.


5.  Supervise


So in an off duty situation:   


1.  Determine what you are planning to do, go water skiing after you rent a boat and skis.   What can go wrong?    You don't know how to handle a boat while trying to have some one water ski behind it.   The boat may be inappropriate to water ski behind.  You may not know anything about water skiing.   You may not have the correct types of ropes, water skis, or life jackets.  You may not know the area where you would like to water ski.  You are not aware of the laws of the water area where you want to go water ski.  You don't know if your buddies can swim or water ski.


2.  What is the worst thing that can go wrong at any time during this activity?   You could hit someone with the boat.  You could have someone drown.  The boat could overturn.  You may get lost if lake is large and you do not have a map.   The boat could break down or run out of gas.  You forgot to tell anyone where you are going, when you plan to return or who all is going. 


3.  What can you do to lower the risks and do this activity?   Take a boating class.  Take water skiing classes.  File a float plan.  Find out if all of your friends can swim and what experience they have on water skiis.  Check with the water area to determine where you may water ski.  Check the weather reports to assure that storms are not anticipated.  Take a radio to re-check weather conditions just before, and during the activity.  Do not allow anyone to drink alcoholic beverages until after the activity is over.


4.  Put in place what controls you can.  Check the boat before leaving.  Recheck all ropes, gasoline levels, life jackets, etc. before you begin.  Discuss how with your passengers/fellow water skiers will work with each other.  Assure that all skiers know the appropriate hand signals to give to the boat operator.  Assure that a spotter is present to relay signals to the boat operator.   Assure that all boat operators do know how to operate this boat and understand rules of the water.  Re check the weather.  


5.  After you begin your activity, supervise your skiers and passengers.  Don't let things get out of control by allowing someone to break the "rules".   

Those of you who water ski regularly probably have another dozen thoughts to include here, but, the idea was to get you thinking how to plan any activity.  Please take this time  and assue that you have a great and safe activity. 
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