Marine Corps Safety Strategic Plan

Marine Corps Safety Mission

To enhance the warfighting capability of the Marine Corps by providing the tools to prevent mishaps, manage risks, and preserve resources.

Marine Corps Safety Vision

Safety is fully integrated into the culture of the Marine Corps.  We are committed to an aggressive “Total Force in Readiness” program to protect our assets on and off duty. 

Marine Corps Safety Strategic Goals & Objectives

Strategic Goal 1.  PROVIDE RESOURCES AND ACCOUNTABILITY.


OBJECTIVE 1:  Leadership provide adequate resources to perform core safety services.

            
1a.  Fill all safety billets with qualified safety personnel.

1b.  Provide funding for all identified safety billets meeting requirements by FY-04.


OBJECTIVE 2:  Make every Marine accountable for safety.

2a. Incorporate a performance element block for safety in all evaluations and fitness reports by FY-04.

        
2b.  Document administrative or disciplinary actions for

            mishaps involving negligence.

Strategic Goal 2:  STANDARDIZE SAFETY TRAINING.


OBJECTIVE 1:  Standardize Operational Risk Management Training

1a. Develop a standardized ORM course that provides both Entry Level training and certification for all personnel assigned to provide ORM instruction, by the end of FY 04.


OBJECTIVE 2:  Standardize Specialized Safety Training

2a. Standardize a ground safety training course that meets the requirements established by the operating forces. 

2b. Installation safety offices establish a training curriculum that promotes both standardization and skill progression. 

Strategic Goal 3:  IMPROVED TECHNOLOGY USE.

OBJECTIVE 1: Optimize information technology through standardized systems and  software by  FY03.       

1a. Initiate web-based technology cache to share ideas, breakthroughs, and initiatives. 

1b. Standardize mishap reporting and safety information management systems. 

OBJECTIVE 2:  Make safety a performance parameter in the acquisition process by FY05.  

Strategic Goal 4:  CHANGE THE SAFETY CULTURE WITHIN THE MARINE CORPS.

OBJECTIVE 1:  Support professionalization of safety

2a.  Commanders will budget and fund safety in accordance with MCO P5100.8F.

2b.  Ensure ESB recommendations for staffing are implemented by 1st QTR FY 04.

2c.  Establish a Safety Intern Program (GS-7 to –11) for civilian safety specialists by FY 04.

2d.  Ensure safety specialists are at the Journeyman level (GS-11) or are in an established individual development program to achieve that by 3rd Qtr FY 03.

OBJECTIVE 2:  CMC (SD) will identify and train ground safety Culture Workshop facilitators by FY 03.
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