BST Phase 2 Message

The Commandant has directed that BST Phase 2 be initiated and has formed 3 teams to accomplish this: Climate, Systems and Behavior Teams.

Under the Behavior Team Internal Consultants (INCONs) will be trained to provide behavioral safety expertise. The behavioral safety process consists of assessing the existing situation and then working with Marines to implement a 4-element process to achieve a 50% reduction in mishaps and promote mission readiness. These are the process’ elements:

· Identify, define and obtain buy-in for the behaviors that are critical to mishap reduction

· Develop ways to measure the frequency that these behaviors are performed satisfactorily

· Use the measurement data to provide performance feedback

· Identify and remove barriers that impair performance

BST will train the INCONs in classroom training in Ojai, CA and then field training at two FSSG sites (1st and 2nd FSSG). FSSG has been selected for this training because it has both warfighting and industrial-based issues. The INCONs will make recommendations to the FSSG Commanders on how to implement the behavioral process. 

The steps involved are:

· Planning meeting

· Implementation design workshop

· Critical behavior identification, definition and obtain buy-in

· Train troops to measure performance

· Train troops to provide feedback and use the data

The INCONs initial visit will involve collect and reviewing mishap data and possibly interviews and climate surveys. We are looking to focus on MOSs that have high risk and are experiencing high mishap rates.

High risk, for example, can be determined by local mishap rates and/or by risk categories:

· Court Martial

· DUI/DWI

· Alcohol related incidents

· Reckless driving

· Suicidal tendencies

· Severe depression/anxiety

· NJP

· Family, work or financial problems

· Post deployment (30 days)

· Frequent counseling

