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Behavioral Science Technology®

Internal Consultant 

Training Sequence and Topics

Internal Consultant Classroom Training and Field Coaching are structured to teach and practice the elements of  Behavioral Accident Prevention Process®. (BAPP®)

1) Identify Critical Behaviors 

2) Gather Data

3) Provide Feedback

4) Use Data to Remove Barriers

Tentative Schedule   USMC Internal Consultant Training

	Classroom or Field
	Topic
	# of Days
	Location
	Date

	
	Assessment Center Selection Process
	Each candidate will participate for ½ day
	Quantico, VA

Ojai, CA
	June 10,  2004

June 11, 17, 2004

	Classroom
	CBI® Development
	5 Days
	Ojai, CA
	Aug 2 – 6, 2004

	Classroom
	Observation Training
	5 Days
	Ojai, CA
	Aug 9 - 13, 2004

	BST led initial setup
	Implementation Design Workshop
	
	
	July/Aug  2004

	BST led initial setup
	Implementation Design Workshop
	
	
	July/Aug  2004

	Field Coaching

(1st pair)
	CBI® Development
	4 Days
	
	 

	Field Coaching

(2nd pair)
	CBI® Development
	4 Days
	
	 

	Field Coaching

(1st pair)
	Observation Training
	4 Days
	
	 

	Field Coaching

(2nd pair)
	Observation Training
	4 Days
	
	 

	Classroom
	Data Use and Action Planning
	5 Days
	Ojai, CA
	TBD

	Classroom
	Implementation Design 
	5 Days
	Ojai, CA
	TBD

	Field Coaching

(1st pair)
	Data Analysis, Observation Quality, Coaching
	3 Days
	
	

	Field Coaching

(2nd pair)
	Data Analysis, Observation Quality, Coaching
	3 Days
	
	

	Field Coaching

(1st pair)
	Applying ABC Analysis
	2 Days
	
	

	Field Coaching

(2nd pair)
	Applying ABC Analysis
	2 Days
	
	

	Field Coaching

(1st pair)
	Sustainability Review
	2 Days
	
	

	Field Coaching

(2nd pair) 
	Sustainability Review
	2 Days
	
	


1st course in Sequence       CBI® Development 

5 Days Classroom       4 days Field Coaching

This matches the first element of the BAPP® system which is Identify Critical Behaviors.

Topics:

· Consulting skills

· Consulting responsibilities and competencies

· How to present BAPP® overview

· Foundations

· Barriers

· CBI® Development steps  (extraction from accident reports, advice statements, naming, numbering and placement on data sheet, treasure hunt)

· ABC Analysis basics

· Planning for Implementation  (steering committee actions and consultant actions)

· CBI® Ownership meeting

· Agenda planning

· Supervisor/Leadership training associated with CBI® Development

2nd course in sequence        Observation Training

5 Days Classroom       4 Days Field Coaching

This matches the second and third elements of the BAPP® system which are Gather Data and Provide Feedback.

Topics:

· Consulting responsibilities and competencies

· Observation Procedures and Interaction Skills

· How to identify and record behaviors during observations

· How to write complete comments to identify the barriers to safe performance

· Managing Resistance

· Role play exercises for interaction skills

· Field practice observations

· Observation Strategy software tool.  (focused vs. distributed observations)

· BAPPTrack® Software setup and data entry training 

· Supervisor/Leadership training associated with Observation Training

3rd course in sequence       Data Use

5 Days in Classroom         

 2  Days Field Coaching for Problem ID and Coaching

2   Days Field Coaching for Applying ABC Analysis

2 Days Field Coaching for Sustainability Review

This matches the fourth element of the BAPP® system which is Removing Barriers

Topics:

· Consulting responsibilities and competencies

· BAPPTrack® software report generation and interpretation

· Integrating data analysis into existing safety systems

· Clearly identifying the problem

· ABC Analysis   advanced concepts to determine root causes

· Writing action plans

· Supervisor/Leadership training associated with Data Use

· Sustainability Review    Process Index/Dashboard

4th course in sequence     Implementation Design Workshop

5  Days in Classroom        4 Days Field Coaching

This course covers the activities that are the first things done in the field immediately to start a project

Topics:

· Consulting responsibilities and competencies

· Planning meeting     set up and conduct the meeting

· Organizational Functioning Survey     set up, interpretation, and writing the report

· Conducting Focus Groups

· Conducting the Design Team Meeting

· Identifying strengths and challenges for the implementation and adjusting the implementation design

· Initial set up of the Barrier Removal Team

· Planning for Implementation  steps

· Observation Strategy initial set up

