MK19 Weapons Malfuction

Background:   While instructing a student in basic employment of the Up-Gunned Weapons Station for AAV, mishap Marine experienced feeding problems with ammunition.  An armory technician and senior gunnery instructor cleared weapon for firing.   A round exploded in chamber expending fragments from ruptured MK 19 barrel; which subsequently struck mishap Marine located at port side of barrel.

Lessons Learned:  

(1) RAC 1.  Personnel.  Armory failed to conduct complete Detailed Technical Inspection and annual inspection of mishap weapon in accordance with technical manual and MCO.   

(2) RAC 1.  Personnel.  Armory failed to ensure that mishap weapon had proper feed slide adjustment before firing. 

(3) RAC 1.  Personnel.  Armory failed to ensure that mishap weapon was lubricated with appropriate type of lubricant.  

(4) RAC 2.  Supervisory.  Unit’s lesson plan for training armory technicians in the correct procedures for conducting detailed technical inspections are not in accordance with Marine Corps Order or standards.  

(5) RAC 2.  Facilities.  Armory failed to maintain updated technical manual for MK19 Up-Gunned Weapon Station that provides specific instruction on feed slide adjustments.  

(6) Armory failed to possess, distribute, and adhere to Navy and Marine Corps Ammo Info Notice 059-02 with respect to proper procedures for correcting MK19 malfunctions and stoppages.  

(7) RAC 2.  Personnel.  Senior gunnery instructor, armory technician, and mishap Marine failed to ensure barrel of mishap weapon was free and clear of obstruction in accordance with the technical manual and the Navy and Marine Corps Ammo Info Notice 059-02.  

(8) RAC 2.  Supervisory.  Range Safety Officer failed to shut down range after losing communications with range control before mishap occurred.  

(9) RAC 3.  Personnel.  Marine failed to ensure shell casings underneath weapon system were not in excess.   

