Training Mishap

Background:  After completing the obstacle course, mishap Marine collapsed and was unresponsive. Instructors and Corpsmen immediately administered CPR and called emergency medical service.  The condition of the mishap Marine developed into cardiac arrest, after several failed attempts to resuscitate mishap Marine expired.

Analysis:  

(1) RAC 1.  Personnel.  Mishap Marine expired because of a cardiac anomaly.  Mishap Marine had no prior symptoms, such as abnormal breathing and chest pains while performing physical training, all of which are early signs of cardiac problems.  

(2) RAC 1.  Facilities.  Response time for basic life service time exceeded five-minute time frame.  Basic life service arrived 5 minutes and 17 seconds to mishap site and traveled only 0.3 of a mile.  

(3) RAC 1.  Facilities.   Response time for advance life service exceeded required time frame.  Advance life-support occurred after recommended timeframe of 4 minutes following basic life support.  Advance life service did not arrive on scene until 16 minutes 32 seconds later.  Survival rate of personnel who receive advance life support after 16 minutes is less than 10 percent.

(4) RAC 2.  Facilities.  Provost Marshal office did not provide escort service or traffic control points for advance life service.  Due to limited number of personnel available, Provost Marshal was unable to escort advance life support onto the base. The gate sentry directed advance life service to obstacle field, which decreased time for advance life service to arrive at mishap scene.  Departing the base, advance life service initially was unable to link up with the Provost marshal office, which caused a travel delay to the trauma center. 

