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	No
	Initiative or Program
	Start Date
	End Date
	Notes 
	Focus

	1
	Aviation Safety Officer Course/Commander Course
	
	On-going
	The Navy and Marine Corps School of Aviation Safety conducts training throughout the year for both aviation safety officers and commanders of aviation units.  The course is also required for all non-aviator MEU commanders.  Course provides a four-week course that is the bedrock training for squadron-level aviation safety programs/processes.  A six-day course is provided for commanders/executive officers that indoctrinates them in the policies, philosophy, and techniques of an effective command safety program. Incorporated within this course is senior member training which qualifies the graduate to be a senior member of an aircraft mishap board.
	Aviation, Command Climate, Culture

	2
	Crew Resource Management (CRM)
	1995
	On-Going
	CRM began in Naval Air in 1995.  It is a program based on behavioral modification among aircrew.  Naval Program is closely paralleled to civilian aviation.  HQMC (SD) convened a CRM effectiveness working group in December of 2002.  Membership includes the CRM Schoolhouse, Naval Safety Center, and fleet personnel.  Working group is pursuing increased funding to support growth of the program and prevent stove piping.  DC (AVN) approved all CRM Working Group recommendations as of 30 December 2002.
	Aviation, Command Climate, Culture

	3
	Human Factors Quality Management Board (HFQMB)
	1996
	On-going
	HFQMB analyzes and recommend improvements to processes, programs, and systems that affect human performance with the purpose of reducing the aviation mishap rate.  Membership includes CMC (SD) and stakeholders from throughout Naval Air.
	Aviation, Culture

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	4
	Maintenance Climate Assessment Survey (MCAS)
	1999
	On-Going
	The MCAS focuses on key maintenance issues that relate to a command's influence on the chain of events leading to an aircraft mishap.  It was developed using the framework for high reliability organizations (HROs) that operate in high-risk environments, but have fewer failures than would be predicted.  Provides an on-line diagnostic tool designed for maintenance personnel in aviation.  Aggregate results are available on-line the CO and other COs to use for comparison (e.g., between or across type aircraft, communities, coasts, or USN/USMC etc.).  The power of this instrument lies in the ability of the CO to compare his unit's results, item by item, with others' results.  An individual's survey results, to include demographic data, are completely anonymous.
	Aviation, Culture, Command Climate

	5
	Culture Workshops
	2001
	On-going
	The Naval Safety Center conducts these workshops to help units identify hazards that could lead to human factors related mishaps.  The process focuses on unit communication, trust and integrity.  It also provides the CO with another risk management tool.  A culture workshop is requested by the Commanding Officer.  The process is strictly private.  All results stay in the command.  The workshop lasts two days and includes individual discussions, facilitated workshops, and a CO debrief.  The three-person workshop team consists of a senior selective reservist faciltator (O-5/O-6), a local aviator/NFO (O-3/O-4), and a senior enlisted maintainer (E-7/E-9).  These workshops compliment a squadron’s ORM, CSAs, MCASs, and safety surveys.
	Aviation, Command Climate, Culture

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	6
	Command Safety Assessment (CSA) Surveys
	1999
	On-Going
	The CSA focuses on key organizational issues that relate to a command's influence on the chain of events leading to an aircraft mishap.  It was developed using the framework for high reliability organizations (HROs) that operate in high-risk environments, but have fewer failures than would be predicted.  Provides an on-line diagnostic tool that functions the same as MCAS.
	Aviation, Culture, Command Climate

	7
	Defense Employee Workers Safety Demonstration Program (DEWSDP)
	May 2001
	Jan 2004
	DEWSDP consists of pilot studies at DoD sites to determine if implementation of private sector best safe work practices can reduce injury rates and the associated costs.  MCB Camp Pendleton and MCB Camp Lejeune were selected as our pilot sites.  The private sector safe work practices chosen include a management software and methodology used to identify, evaluate, and control a wide range of risks, personnel commitment, and training.  As a result of this study and through the efforts of the ESB (See 9), additional personnel were added to both safety offices.
	Occupational 

	8
	Facilities Management Assistant (FMA) 
	Oct 1999
	On-Going
	FMA is a risk based process automation system that steps users through the process of documenting and responding to issues using a triage methodology (risk, cost, and exposure.)  Designed to support any inspection, audit, or conditions assessment criteria, FMA has been used in the Marine Corps since 1999 at MCB Hawaii for the recognition, evaluation, and control of facility based occupational safety and health deficiencies.  This process can be expanded to other areas such as AT/FP, explosives safety, tactical safety, fire protection, environmental, and others.  Additionally, FMA inspection (issues management) is used at Camp Lejeune and Camp Pendleton and will be available at Cherry Point, Beaufort, and Parris Island at the end of FY03..
	Occupational 

	
	
	
	
	
	

	
	
	
	
	
	

	9
	Executive Safety Board
	Aug 2000
	On-Going
	This on-going initiative is a forum for a wide general-officer representation to share ideas and develop strategies and initiatives to firmly emplace force preservation concepts into the ethos of the Marine Corps 
	Culture, Command Climate, On-Duty, Off-Duty, 

	10
	Core Safety Services
	Aug 2001
	Sep 2005
	The Installation Core Safety Services will standardize the professional safety support available to the operational commanders from the installation safety offices.  The installation offices support military tactical operations and field training both on and off the installation by providing services including:  trained specialists assigned by request to units involved in tactical training exercises / operations, oversight of explosives / range safety programs, operational risk management (ORM), training / consultation, workplace inspections and mishap investigations.  This process will enable operational commanders reduce their personnel and materiel losses due to mishaps.  Headquarters provided nine safety billets in FY02 and 34 are funded for FY05.  A request for 29 additional safety billets will be submitted in POM06.
	On-Duty, Off-Duty, Culture

	11
	Military Flight Operations Quality Assurance
	Oct 2002
	On-Going
	The Marine Corps is the lead service for the SECNAV initiative to place flight data recorders in aircraft that can be used for pilot and crew debrief, maintenance monitoring, and mishap investigation.  This initiative can result in substantial maintenance cost savings and help reduce the major cause of aviation mishaps (skill-based errors.)
	Aviation 

	12
	Driver Improvement Course Distance Learning Course
	Nov 2002
	Nov 2003
	Designed as both initial training and remedial training, currently in consideration is the use of this course as periodic refresher training for selected demographic based on the CNA study (See 20) and marketing data (See 22).  
	Vehicular, Culture

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	13
	Tactical Safety Specialists 
	Jan 2003
	Dec 2004
	Following initiatives of the US Army and from lessons from Operation Iraqi Freedom the Marine Corps is pursuing a program to develop civilian tactical safety specialists who will assist the commander in planning and execution of operations and exercises.
	On-Duty, Culture 



	14
	Command Climate Surveys for Ground Units
	Jan 2003
	Mar 2004
	On-line Aviation Command Climate Surveys have been available for a few years to good effect (See 6).  Naval Post Graduate School is providing a Ground Version with the assistance of consultation and funding from CMC (SD).  Version currently in Beta Testing at two major Marine Commands.  Final version should be available March 04
	Command Climate

	15
	Boot Camp Driver Improvement Course
	Jan 2003
	On-Going
	With training hours released from recruit training there is now provided eight hours of training for recruits on driving.  The effectiveness of the courses as they are being taught at each recruit depot will be evaluated by the National Safety Council in September 2003
	Vehicular

	16
	Boot Camp Operational Risk Management Training
	Jan 2003
	On-Going
	ORM is included in the Common Skill Handbook and the Recruit Training POI on 1 Jan 03. The POI has two hours of instruction.  ORM is given during the same time the recruit is getting Leadership Instruction.  DI school has added ORM to their curriculum.
	Culture

	17
	Fitness Report Accountability
	Jan 2003
	On-Going
	Specific Section I entries shall be made as to the extent to which all marines, especially those whose billet specifically involves planning, supervision, training, and operational responsibilities, exhibit operational risk management (ORM) ability to accomplish the mission.  Specifically, skills in identifying hazards, assessing those hazards for risk, making risk acceptance decisions, applying controls to minimize the risk, and supervision
	Culture, On-Duty

	
	
	
	
	
	

	18
	Benchmarking
	Feb 2003
	Jul 2003
	CMC (SD) effected liaison with Norfolk Southern Railroad to benchmark with an industry leader in safety behavior modification.  That study resulted in the development of force preservation concepts, right sizing the headquarters, Job Briefs, evaluations, inspections, accountability, training, and mentoring.  The Norfolk Southern Benchmarking is first in a series of benchmarking efforts.
	Culture, On-Duty, Off-Duty 

	19
	CMC (SD) Reorganization
	Feb 2003
	Feb 2004
	Based on internal and external audits and benchmarking with industry leaders (See 18), CMC (SD) is reforming billets to address budget, analysis, and systems engineering needs
	On-Duty, Off-Duty, Data, Culture

	20
	Center for Naval Analysis Study to Develop Leading Indicators
	Mar 2003
	Aug 2003
	Collecting and collating data that has not been considered previously to determine at-risk sectors of Marine population and when they are most likely prone to mishaps.  This data will assist in the production of the Leadership Force Preservation Strategy Memorandum.  (See 42)
	Off-Duty, On-Duty, Culture 

	21
	US Army Intern Program
	Mar 2003
	On-Going
	CMC (SD) has funded two highly qualified GS employees to receive their master’s degree in safety from the US Army Intern Program.  This effort is a test case for future funding of civilians into the Army Intern Program to create a cadre of tactically minded safety professionals
	On-Duty, Culture 

	22
	Marketing Study
	Apr 2003
	Sep 2003
	URS Corporation has been contracted to determine the proper messages, means, and media to reach our most at-risk Marines.  This information will assist in the development of the Leadership Force Preservation Strategy Memorandum (See 42)
	Off-Duty, On-Duty, Culture

	23
	Operational Risk Management Distance Learning
	May 2003
	On-Going
	Training and Education Command has developed and fielded a web-based course to reinforce initial risk management training on an annual or as needed basis
	On-Duty, Off-Duty

	24
	Ground Vehicle Data Recorder
	Jun 2003
	Jun 2005
	Marine Corps Systems Command continues to research the incorporation of data recorders in government-owned and tactical vehicles
	On-Duty, Vehicular

	
	
	
	
	
	

	25
	MARTRACK Initiatives
	Jun 2003
	Oct 2003
	In the absence of other usable programs, the Marine Corps is pressing to web-base data gathering through the mishap tracking system
	Data

	26
	Policy / Order / Directive Review
	Jul 2003
	Aug 2003
	This initiative aligns the programs and requirements in all Marine Corps Orders, recent Commandant White Letters, and All Marine Messages 
	Culture

	27
	Marine Corps Inspector General Partnership
	Jul 2003
	On-Going
	Although members of CMC (SD) accompany the MCIG on both inspections and Readiness Assessment Team visits, new initiatives to ensure compliance in programs and accountability will reinvigorate force preservation manning, risk abatement programs and hazard identification
	Culture

	28
	Incidental Driver Initiatives
	Jul 2003
	Nov 2003
	Training and Education Command is developing Individual Training Standards, Distance Learning Training, Motor Vehicle Licensing Official’s Handbook, License Examiners Formal School, “New Join” Orientation Training, Motor Vehicle Operator Logbook, 
	Vehicular, Culture

	29
	Network of Employers for Traffic Safety (NETS)
	Jul 2003
	On-Going
	NETS is the only organization dedicated exclusively to traffic safety in the workplace.  As an employer-led, public/private partnership, the NETS mission is to improve the safety and health of employees, their families, and members of the communities in which they live and work, by reducing the number of traffic crashes that occur both on and off the job.  Founded in 1989, NETS provides employers of all sizes with effective programs, policies, best practices, and employer-led activities related to traffic safety, thereby improving safety and employee relations while reducing the cost of doing business.  CMC (SD) enrolled the Marine Corps as a member
	Off-Duty, On-Duty, Vehicular

	30
	Ground Commanders Safety Course
	Jul 2003
	Sep 2004
	The Naval Postgraduate School has offered an aviation commanders safety course for a number of years.  CMC (SD) is currently coordinating the possibility of creating an appropriate ground commanders course
	On-Duty, Off-Duty, Culture

	31
	National Safety Council Partnership
	Jul 2003
	On-Going
	Every Marine unit belongs to the National Safety Council.  The “tool chest” that is provided with membership will be provided in August 2003.  The Marine Corps has been heavily involved in the Click-it or Ticket Campaigns.  We will extend our assistance once again in the campaign in November
	Vehicular

	32
	Marine Expeditionary Unit Study
	Aug 2003
	Nov 2003
	Data from the Naval Safety Center is being analyzed to determine the time and type of mishaps units preparing for and deployed with the Marine Expeditionary Units.  These data will be used in the development of the Leadership Strategy Memorandum (See 42)
	On-Duty, Data 

	33
	GOS / SES Survey
	Aug 2003
	Jan 2004
	This year, all the general officers in the Marine Corps will be asked to assist in development of effective force preservation strategies and determining the appropriate structure and manning required 
	Culture

	34
	Data Mining Battelle Starlight System
	Sep 2003
	Dec 2003
	Currently working on a plan to take all the disparate sources of information and using advanced technology provided as a proof of concept by Battelle analyze the data and determine patterns in the chaotic system
	Data, Culture, On-Duty, Off-Duty

	35
	Behavioral Based Safety Project
	Sep 2003
	Sep 2004
	Three-Phased program to analyze the current situation in Marine Corps mishaps, determine the best strategy and materials to reach the at-risk population, and determine the best methods to initiate the program
	Off-Duty, Vehicular, Culture

	36
	Tactical Safety Focus
	Aug 2003
	On-Going
	CMC (SD) will conduct a trial in coordination with the US Army Safety Training Program in which Marines will be provided two-week tactical training at Ft Rucker.
	On-Duty

	37
	Table of Organization Review
	Aug 2003
	Nov 2003
	All T/Os in the Marine Corps will be reviewed and initially all safety billets will be identified and coded.
	On-Duty, Off-Duty, Culture, Command Climate

	
	
	
	
	
	

	
	
	
	
	
	

	38
	Executive Officers Reference
	Aug 2003
	May 2004
	Provides Executive Officers an overview of force preservation programs and requirements
	On-Duty, Off-Duty, Culture, Command Climate

	39
	Commanders’ Accountability Initiatives
	Aug 2003
	On-Going
	Within seven days of a serious mishap the commander will brief the first General Officer in the chain as to the apparent cause of the mishap and plans to eliminate that cause in the future.  Subsequently, the ACMC will be briefed.
	On-Duty, Off-Duty, Culture, Command Climate

	40
	Safety Performance Accountability Initiative
	Aug 2003
	Dec 2003
	The Sergeants Major of the Marine Corps are engaged in devising a way in which a Marine benefits, in a tangible way (Cutting Score, Proficiency and Conduct Marks) if the Marine is not involved in mishaps and practices risk management. 
	On-Duty, Off-Duty, Culture

	41
	Automated Inspection Reporting System (AIRS) Revision
	Aug 2003
	Aug 2003
	As a result of policy review (See 26) and in support of the improved partnership with the Marine Corps IG (See 27) the AIRS Checklist are revised to incorporate all recent White Letters, ALMAR, and other policy vehicles.
	On-Duty, Command Climate

	42
	Leadership Force Preservation Strategy Memorandum
	Sep 2003
	Nov 2003
	This omnibus memorandum is provided to senior officers, commanders, and senior enlisted leadership to give them the data they need to develop strategies, identify at-risk personnel, and understand the observed seasonal effects.  These data are developed from a myriad of sources and studies and forms a sweeping initiative for force preservation across the Marine Corps
	On-Duty, Off-Duty, Culture, Command Climate

	43
	Crew Resource Management Training for Ground Operations
	Oct 2003
	Oct 2004
	Using the effective lessons from Marine Aviation (See 2), the development of crew concepts in tactical vehicles and as applicable to small unit operations, techniques, tactics, and procedures
	On-Duty


	Reference Number(
	Milestone 
	Projected Completion Date
	Supporting
	Major Focus Area

	26
	Policy / Order / Directive Review
	Aug 2003
	Direct support of all programs
	Culture

	20
	Center for Naval Analysis Study to Develop Leading Indicators
	Aug 2003
	Strategy and intervention development
	Off-Duty

	41
	Automated Inspection Reporting System (AIRS) Revision
	Aug 2003
	Intervention development
	On-Duty

	15
	Boot Camp Driver Improvement Course Effectiveness Evaluation
	Sep 2003
	Strategy development
	Vehicular

	22
	Marketing Study
	Sep 2003
	Strategy and intervention development
	Culture

	25
	MARTRACK Initiatives
	Oct 2003
	Direct support of all programs
	Data

	32
	Marine Expeditionary Unit Study
	Nov 2003
	Strategy and intervention development
	On-Duty

	37
	Table of Organization Review
	Nov 2003
	Direct support of program
	Command Climate

	42
	Leadership Force Preservation Strategy Memorandum
	Nov 2003
	Strategy development
	Off-duty

	28
	Incidental Driver Initiatives
	Nov 2003
	Intervention development
	Vehicular

	12
	Driver Improvement Course Distance Learning Course
	Nov 2003
	Intervention development
	Vehicular

	40
	Safety Performance Accountability Initiative
	Dec 2003
	Direct support of program
	Off-Duty

	34
	Data Mining Battelle Starlight System
	Dec 2003
	Strategy development
	Culture

	7
	Defense Employee Workers Safety Demonstration Program (DEWSDP)
	Jan 2004
	Strategy development for industrial activates
	Occupational

	33
	GOS / SES Survey
	Jan 2004
	Strategy development
	Culture

	19
	CMC (SD) Reorganization
	Feb 2004
	Direct support of all programs
	Data

	14
	Command Climate Surveys for Ground Units
	Mar 2004
	Strategy development
	Command Climate

	38
	Executive Officers Reference
	May 2004
	Strategy development
	Culture

	30
	Ground Commanders Safety Course
	Sep 2004
	Direct support to unit program
	Command Climate

	35
	Behavioral Safety Project
	Sep 2004
	Strategy and intervention development
	Off-Duty

	43
	Crew Resource Management Training for Ground Operations
	Oct 2004
	Intervention development
	Culture

	13
	Tactical Safety Specialists 
	Dec 2004
	Direct support to operations
	Culture

	24
	Ground Vehicle Data Recorder
	Jun 2005
	Intervention development
	Vehicular

	10
	Core Safety Services
	Sep 2005
	Direct support to all programs
	Culture
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